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Overview

Welcome!  By registering for Artsmark, you have taken the first step on a                  
rewarding journey that will help you enrich your curriculum and bring creative 
learning to life. 

Along the way, the Bridge team is here to help, offering you professional support, 
advice and resources to:

•• help strengthen your arts provision
• unlock the potential of children and young people
• help you develop their character and talent
• increase their knowledge and understanding

Artsmark was created by Arts Council England to bring this ambition to life in 
every classroom and learning environment.

What happens now?

YYour next step is to attend one of our regular Artsmark Development Days, where 
one of our IVE team will explain the Artsmark process in greater detail, answer 
any questions you may have, and support you in establishing the goals and      
methods of your Artsmark journey. Development days are scheduled in               
frequently across the region and can be found on the IVE website. 

Before you come along, ask yourself:

What are your key reasons for working towards an Artsmark award?

AAre you aiming to embed the arts, culture and creativity across your whole 
school/setting? 

Do you want to inspire young people to create, experience and participate in arts 
and culture? 

Or perhaps you simply want a clear, common sense framework you can use to 
plan, develop and evaluate your school/setting’s arts and culture provision?  

TheThere are many reasons why schools/settings embark on the Artsmark journey … 
it will greatly benefit the whole process to have a think about yours.  

It can help if you ask yourself:  

“What do we want our school/setting to look like in two years’ time?”
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What other support does IVE offer you?

We can also give you practical advice on:

Continuing Professional Development

CPD (you might refer to it as INSET or CPDL) recognises and builds on colleagues’ 
starting points. Developing skills and a shared sense of purpose can support you 
on the Artsmark journey.

Local Cultural Education Local Cultural Education Partnerships (LCEPs)

These are collections of individuals and organisations working together to          
improve arts and cultural education. They can include local authorities, arts        
organisations and community groups, amongst others.

Arts Award

TheThe Arts Award can be achieved at five levels – four qualifications and an initial 
award.  They motivate and celebrate children and young people’s artistic           
achievements, recognising a wide range of art forms, from visual arts and        
sculpture to music and dance, creative writing, digital arts and graphic design. 
Take a look at the Events page on our website to see what training courses are 
coming up.

  





What does a Silver / Gold / Platinum school look like?

Here are three school examples of what an Artsmark school could look like at each 
Artsmark level. Notice how the Quality Principles (Page 21) are underpinned by 
the schools’ activities.

(Please note: These schools are given simply as examples for each of the three 
levels and it is not essential for you to mirror all of their activities and outcomes)

WWhat does a Silver School look like?

There are join-in sessions for parents every half term – parental attendance has 
significantly increased since moving to an arts/creative focus

Increased funding for the arts – Pupil Premium funding has been allocated to 
curriculum provision of quality authentic experiences, such as bringing in an     
African drummer and musician.  The Arts leader has an increased budget to 
source materials of the highest quality.

CoConventional homework activities have been replaced with creative challenges, 
e.g. making a model/representation of a local landmark

Introduction of nurture time – all children take part in a selection of arts/creative 
activities, e.g. singing, sewing, and cra s

A dance specialist comes into school – the Y2 dance group performed at a local 
secondary school show (72% Pupil Premium children)

PupilsPupils go on cultural visits, including art galleries and museums.  At Yorkshire 
Sculpture Park they can create their own sculptures.  They also visit Cast Theatre 
to see the pantomime – for many, this is the first time they have experienced live 
theatre.

The school funds disadvantaged pupils to participate in cultural visits, access       
instrument tuition and join in a er-school enrichment clubs

AnAn arts audit identified areas where staff wanted extra support and also uncovered 
additional staff expertise – all staff are aware of the revised arts policy
and have received training in music, art and dance

Investment  in  a  comprehensive  CPD   programme  led  to 
partnership working with a range of professional artists and 
an increase in staff confidence, knowledge and understanding. 
Teachers now create their own scheme of work for all 
aspects ofaspects of visual arts across the school.  Through ongoing 
CPD with the local Music Hub, the music leader has been 
able to offer personalised professional development for 
all colleagues.
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The school has forged links with local schools that have completed the Artsmark 
journey, learning new approaches to delivery

School Council was given the brief to raise funds – each class produced arts or 
cra s at a school fair by developing their own innovative ideas

TheThe school has widened arts engagement with the wider community – e.g. arts 
display for Remembrance Day, a choir performance at annual summer gala, and a 
dance performance at the local secondary school

A governor is responsible for overseeing the Arts throughout the school. 

Through our investment in a comprehensive CPD programme, staff say they have a ‘bank of 
ideas to try’, are ‘more willing to experiment’, and professional training has ‘enhanced   
practice.’ – Primary School, Silver Award

WWhat does a Gold School look like?

Parental engagement is strong – 74% attend celebration events and exhibitions, 
and financial contributions from parents (30) allow their children to take part in 
arts activities.  The arts club is consistently over-subscribed.

Pupil engagement is strong – Y5 and Y6 pupils explored and debated the miners’ 
strike, and worked with a professional theatre company and a professional ballet 
dancer, leading to their own production.

CulturalCultural visits include high profile venues – pupils have visited London to see a 
West End show, and also visited the gallery at the National Coal Mining Museum.

All children now have a broader range of cultural experiences – there have been 
three visits from professional musicians, including opportunities to participate in 
workshops. There are embedded opportunities to work hand-in-hand with arts 
professionals, including ballet dancers, a professional artist, a writer and                   
illustrator, theatres and museums.  

TheThe school has established supportive and valuable relationships with other 
schools and Leeds Museum and Galleries.  Identifying common areas and pooling 
resources has enhanced outcomes and also allowed the school to provide high 
quality CPD for its staff.

An Arts governor has evaluated the school’s progress towards achieving                
objectives. As a result, the school has raised the profile of art across the                   
community.

AA school choir has been developed – this was ‘a wonderful unexpected spin-off’ 
from the Artsmark journey, raising vulnerable pupils’ self-esteem and resilience.  
The choir has performed at the school’s Musical Extravaganza and at the national 
Young Voices event, as well as at a local care home.
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The school has secured a grant from Awards for All for an a er school art club,   
enabling pupils and elderly members of the community to work alongside a     
professional artist, which will also contribute to the end of year art exhibition. 

“Pupils are now inspired to consider alternative career paths in the arts and their                
experience of working hand-in-hand with professional artists has given them a real purpose 
for learning.” – Senior School, Gold Award

WWhat does a Platinum school [setting] look like?

The college/school has established new links with professional artists who have 
run workshops for the students, including a film composer, a West End actor, and 
Rambert Dance.

The college/school has created its own specialist dance and drama companies,    
allowing students to get a feel for belonging to an actual company with                 
professional standards.

TheThere are strong links with Primary Partner Schools, whose pupils come to 
watch dress rehearsals and concerts

The Arts Faculty continues to flourish. The college enters into high profile 
events.

IInvestment is being made in improving Arts facilities on the lower school site – a 
specialist space, created from a cluster of classrooms, will include a theatre,            
reception area and additional music and dance spaces.  This will also enable the 
college to open up the facilities to the local community and feeder primary 
schools. 

The Chair of Governors is an enthusiastic supporter of the Arts and the school is 
quickly gaining a reputation as a beacon for arts education.

TheThe school has established links with a school in Australia who sent a                      
representative to gain experience and gather ideas on best practice. Schemes of 
work are now swapped and resources shared.

Students are embarking on their first Performing Arts tour to New York.

Each year group is given the opportunity to see professional live work either in 
school or in a professional setting. 

AA faculty extended homework project asked the students to write a review,       
therefore making it relevant to the child. 

Despite a 30% cohort of disadvantaged students, many of whom are disengaged in 
school, a high number are involved in arts activities and find a sense of belonging 
in the arts.

The school has secured a grant from Awards for All for an a er school art club,   
enabling pupils and elderly members of the community to work alongside a     
professional artist, which will also contribute to the end of year art exhibition. 

“Pupils are now inspired to consider alternative career paths in the arts and their                
experience of working hand-in-hand with professional artists has given them a real purpose 
for learning.” – Senior School, Gold Award

W

9



Within the new school structure, inter house competitions are being established 
within the Arts.

“Pupils coaching and teaching others are seen as the norm in our Arts areas.” –College/ 
Senior School, Platinum Award

“We have introduced GCSE Photography as an option to cope with the demand for places in 
GCSE Art.” – College/Senior School, Platinum Award
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Book on a Development Day    

Complete Self-Assessment Framework   

Attend Development Day, reflect and consider next steps

Dra  Statement of Commitment and aim to submit 
 within one term of attending your Development Day      

SSubmit your Statement of Commitment and begin            
collecting evidence for your 2 year Case Study         

Book on an Action Planning workshop for extra support 

Monitor progress throughout the journey – log activity, 
assess impact and set key review dates over the two year 
period  

BooBook on a Statement of Impact workshop if you need extra 
support  

Use this check list to keep your journey on track. All the IVE workshops can 
be booked through Eventbrite and you can find them on our website.  They 
are free of charge to registered schools/settings and are packed with               
information and advice, so contact IVE to book your place and come along!

TTake the full 2 years to complete your Statement of Impact. Ensure you fre-
quently review your gathered evidence, refer back to your Statement of                    
Commitment, and make sure you consider the Quality Principles           
throughout your progress. 

Submit your Statement of Impact to artsmark@artscouncil.org.uk, CC in 
your Bridge! 

Be awarded an Artsmark level! 

A er submitting your Statement of Impact, you will hear the outcome of 
your submission no later than the end of the following academic term.
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Self-Assessment

The self-assessment framework is a great opportunity to consult with your         
colleagues and get everyone on board.  

Use the Artsmark flow chart to talk them through the Artsmark process and help 
them to understand the criteria set by the Arts Council:

• leadership
•• curriculum design
• continued professional development
• children and young people engagement
• range of offer
• partnerships
• equality and diversity
• values and ethos

WhaWhat would success look like for your school/setting?

What do you already have? 
What more would you like to have?
What do you need?
What’s the first step you’re going to take?

Equipped with the self-assessment framework, the support of your colleagues and 
with plenty of IVE help on hand, there’s no need to go it alone!
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Statement of Commitment

The ideal timeframe for submitting a statement of commitment is one school 
term from attending your development day. Write down a target date within this 
timeframe to keep momentum.

How do you write your Statement of Commitment?

•• Consider your Self-Assessment Framework – what is your school/setting’s vision 
for the arts?  Where are you now and where would you like to be longer term?

• What Artsmark level do you feel you are starting at – and why?

• Refer to your School Improvement Plan – what added value will Artsmark bring 
and how will it work in conjunction with your SIP?

•• Begin dra ing a plan of action, taking into account any set milestones within 
your school/setting.  How will you build in your monitoring and evidence              
gathering along the way?  (see also Delivery Plan, p.19)

• Have any specific time and/or funds been allocated for Artsmark?

• Are you thinking strategically, with a close eye on embedding the arts not only 
within your own school/setting but across others?

• How could you use Artsmark to raise the profile of your school/setting?

WWhat happens next?

Once you have submitted your Statement of Commitment, you then have two 
years to submit your Statement of Impact.

It’s important to keep up momentum!  Read your Statement of Commitment at 
least once a term and consider:

• What were you aiming to do?  
• What successes and challenges have you had?  
•• What has been their impact?
• Have there been any surprises along the way?  

Remember to keep clear records of all this as you go – it will make life easier when 
it comes to writing your Statement of Impact!

  17





Delivery Plan

All set to dra  your action plan?  It’s all about:  Plan, Do, Review.
Arm yourself with a large sheet of paper, coloured pens, and make sure you have 
all these to hand:

• Statement of Commitment
• Self-assessment framework
•• the Arts Council criteria 
• the seven Quality Principles  
• School Improvement Plan
• any other relevant documents 

Plot out your 6-term baseline. Begin with key milestones that are already set – 
term times, exams, existing projects etc. Then build on this, thinking about:

NNext, a er some reflection on this baseline, take it term by term and be more      
specific. Your aim is to have an action plan that includes not only activities but also 
points where you can gather their impact, as well as those all-important review 
milestones.  Remember …

                                                      Plan – Do - Review

  

Brian Slater

• Aims – what are you focussing on and how can your Artsmark journey 
contribute?

• Activities – where will your journey take you?  What realistic timescales 
can you work towards?

• Partnerships – what will you do and who with? Working with external 
partners will add value to your Artsmark journey

•• Desired impacts and the supporting evidence – how will you gather and 
record all this?  Add interim milestones for monitoring progress

• Who will support you and who can you support?

19

Have you thought about using Google 
Drive for colleagues to share arts activity 
and impact?  It can be a great way to 
gather feedback and direct quotes.
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Artsmark and the 7 Quality Principles

ArtsArts Council England has seven Quality Principles to raise the quality of work 
by, with and for children and young people. They are embedded throughout the 
new Artsmark award to better support schools to achieve their ambitions for 
high quality arts and cultural provision. Your school should use the Quality     
Principles as a useful tool while planning, delivering and reflecting upon their 
Artsmark journey and use them as a framework when reflecting impact in your 
final Statement of Impact.

LooLook through the action plan you have devised – where do you reflect the     
quality principles? 

Striving for excellence and 
innovation

Being Authentic

Being exciting, inspiring 
and engaging

Ensuring a positive and
inclusive experience

AActively involving children 
and young people

Enabling personal 
progression

Developing belonging and 
ownership

High quality outcomes are achieved by careful 
consideration of resources. Are resources good 
quality? Have you allocated enough time? Have 
you looked at the space you are using? How will 
the children feedback and reflect on their work?  

AAre there opportunities in your plan for the 
children to engage with artforms? This could be 
a visit to a theatre or art gallery or by inviting an 
artist into school but look within your commu-
nity for authenticity – it is never far away.

What might be the most inspirational and      
engaging introduction you could devise? How 
is the activity adapted for different learning 
styles?

PParticipation and creativity can be very ‘hands 
on’  - however don’t forget the audience         
perspective – live streaming provides               
opportunity to be an audience in a classroom.

Children should be at the start of the collabora-
tion with staff and/or artists – do the children 
have opportunity to express their interests?

Do your activities have a follow up? Do you 
connect current planning to future                     
opportunities.

How willl you offer opportunities for sharing 
and illustrating learning? 
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Artsmark Partners and Partnerships

Partnerships can be defined as - Companionship, connection, co-operation,       
fellowship, interest, participation, sharing, alliance, association, combine,        
company, conglomerate, co-operative, corporation, society, union.

Does it have to cost money?

AA partnership is not formed by one ‘partner’ paying another - it is not essential for 
you to form partnerships for your Artsmark journey by engaging with local arts 
organisations and employing them to deliver work in your school. This may well 
be one or some of your  partners – but there are plenty of other ways to form 

Who might you partner with?

Other schools – you might already be part of a MAT or a Teaching Alliance
OtheOther organisations who support you – for example the local music hub, a local 
amateur theatre or music group, the local rotary/lions groups
Local business – supermarkets, shops, churches 
Local libraries

Think about - 

Why do you want to partner them? 
What will you benefit from this partnership? 
WWhat can you offer this partnership?

IVE and Artsmark Partners

Artsmark Partners are Arts & Cultural Organisations, Museums, Libraries and 
other organisations that support Artsmark.
They provide special offers, support and opportunities to work with schools to 
help deliver on their Artsmark goals. 

Artsmark Partners are endorsed by Arts Council 
England – hEngland – however it is a good idea to 
thoroughly research organisations to 
ensure they provide exactly what you 
need.

The list of Artsmark partners in the 
IVE region is available on the IVE 
database through our website: 
wweareive.org 





Include:

Examples of outcomes
Headline points
Credible data
Quotes to illustrate outcomes
Evidence of progress
EEvidence of the value of the arts

Don’t include:

Lists of activities
Descriptions of projects 
Photographs/resources

X

25

Statement of Impact (formerly known as the ‘Case Study’)

AAt the end of your 2 year Artsmark Journey you are required to submit your   
Statement of Impact. The Statement of Impact will reflect the progress you have 
made on the plans  submitted in your Statement of Commitment. In between 
these two actions your six terms of activity will have been delivered. As part of 
your journey you will have gathered evidence and data of the impact of your work 
- this can be wide ranging and will be very individual to your school. 
YYou may have gathered evidence in terms of improvements in art forms and          
artistic quality, or of pupil engagement or pupil well-being. You may have            
collected information from staff about their improved confidence in creative 
teaching thought provided CPD. You may have identified something very specific 
as part of your school development plan.
TheThe more evidence of change and impact that you collect – the more effective the 
Statement of Impact will be.  It is important to remember that two years is the 
maximum time you can take but shortening the time will result in less evidence 
and data. 

What is the purpose of the Statement of Impact?

IIt is a written reflection of the Artsmark experience for the whole school and an 
opportunity to demonstrate progress against the aims of your statement of     
commitment. It is not an account of your journey. 

Writing your Statement of Impact begins with analysis of the data you have     
gathered. From all this information you need to draw together an overview       
considering: 

• What are the main differences in your school as a result of your six terms of AM    
   act   activity?
• How does this link to the main aims of your statement of your commitment?

Who reads it?

TheThe Statement of Impact is read by a panel of headteachers and arts educational 
specialists – they read the Statement of Commitment and the Statement of 
Impact alongside each other and look for clear collation between the two            
documents, clear evidence for the successes and honest acknowledgement of 
challenges. Evidence of understanding of the 7 quality principles should be clear.
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Where do I get help?

Statement of Impact Workshops are scheduled frequently across Yorkshire and 
the Humber and are bookable via the IVE website. 

YYou can request 1-1 phone support with an Artsmark associate, prior to submitting 
– this should be done by contacting the IVE office. You will need to send a copy of 
your statement of commitment and your final Statement of Impact - you will then 
be contacted and a feedback time will be agreed. 

Where do I send the final document?

Your final documents need to be sent directly to Arts Council - 
artsmark@artscouncil.org.uk and CC in IVE – hello@weareive.org

DeadlinesDeadlines

Your Statement of Impact has to be submitted within two years of the submission 
of the Statement of Commitment.  Once the Statement of Impact is submitted 
you will receive the final outcome no later than the end of the following academic 
term.
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‘My advice would be: Make sure that your 
whole school is involved. Making the 
Artsmark journey a joint activity means 
that everybody is pulling together in the 
same direction, which will end in the best 
results.’ 

Hayley Boba, 
Southcoates Primary Academy 

Loredana Fedorniak,
Hazelbeck School

‘For me the Arts co-ordinator the sky was the limit, anyone 
I encountered who I saw had any kind or creative skill was 
invited in to school and their creativity shared.  We turned 
our curriculum upside down in order to fit as much of the 
arts in it and thus supporting our students’ development 
from a more creative angle. The students have thrived in 
confidence, independence and communication and social 
skillsskills and they will continue to do so. We have recently        
received our Arts Mark Gold and we are so proud.’ 
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We gave everyone a Performance 
Management target linked to the 
Award and this meant that there 
was shared ownership of the Award. 
We also gave the Art Leader a TLR 
to raise her profile!

‘We had a meeting with the art department 
at our feeder secondary school to discuss 
what art skills/level they would like us to get 
to by the time our pupils started Y7. What 
resulted was a twilight up at the secondary 
school for all our teachers and we used the 
time to develop how to use sketch books  
effeffectively and a chance to explore a variety 
of media with art specialists alongside us!  
Very worthwhile!’

Now, as a specialist Performing Arts School recognised 
as ‘outstanding’ by Ofsted in February 2011, the impact 
of Artsmark on heightening awareness and exploring 
the school’s capacity for change has been invaluable. 
Over the years cross-curricular links have increased 
and the arts are now fully embedded across all subject 
areas. The award has certainly contributed towards 
staffstaff engagement with the arts in recognising the value 
they have in developing students’ pride and self 
esteem.

Jeremy Turner, 
Friern Barnet School, 
Artsmark testimonials 

Becky Stroud,
Beck Primary School

Sarah Spencer
St Joseph's Catholic Primary School





FAQ

How long should the process take?
The ideal time scale is six terms – but don’t forget this should be a whole school 
approach from Chair of Governors downwards. It shouldn’t feel like one member 
of staffs’ responsibility for six terms.

WWhat can we include with our Statement of Commitment and Statement of 
Impact Submission?
The submission is simply the completed forms – you do not need to add in       
anything else. Thus it is really important that you make every word count in your 
responses to each question.

Is it possible to fail?
IIt is possible not to be awarded a level – but this generally happens when schools 
do not give themselves long enough between submitting the Statement of      
Commitment and the Statement of Impact. A minimum time should be a year – 
the maximum length of two years is encouraged – this gives you plenty of time to 
gather evidence to show the impact of your journey.

How should we define the word ‘Arts’?
ThisThis is a broad term to describe all arts and culture – this can be cultural heritage, 
music, digital arts, film, photography, dance, drama – but it is important that you 
focus on high quality arts and cultural experiences and the use of creativity in 
your curriculum rather than trying to cover every art form.

What level should we apply for?
Use the Self-assessment document to get a
feel for where your school sits within the 
aaward levels. This is a starting point and 
you should be aspirational in your 
planning and delivery towards the levels 
– however it isn’t necessary to feel that 
you should apply for a level. 

Do we have to do Arts Award?
No – but if your school aspires towards the platinum level 
then thethen there is an expectation that you have engaged with 
the Arts Award scheme.

What happens when we get the award and what happens next? 
Firstly - you celebrate! The level you are awarded lasts for 
two years – so you have plenty of time to tell everyone 
about your success. As the process takes up to two years 
to complete, we recommend you re-register when you 
rreceive your level so you can start working towards your 
next award.
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