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Executive Summary 

 

1. Bags of Creativity (BoC) was a cross-regional initiative involving eight Local Cultural 

Education Partnerships (LCEPs), co-ordinated and funded by IVE, the regional Arts 

Council Bridge Organisation for Yorkshire and Humber. The initiative was financially 

supported by IVE’s Bridge partnership investment funds to help the LCEPs respond to the 

exceptional circumstances they faced due to the Covid-19 crisis. The eight LCEPs that 

chose to take part in Bags of Creativity were Bradford, Doncaster, East Riding, Hull, Leeds, 

Rotherham, Sheffield and York. 

 

Impact of Bags of Creativity on LCEPs’ plans and partnerships 

 

2. At a time of significant challenge and disruption to the lives of families, Bags of Creativity 

enabled the LCEPs to come together to respond positively to the pandemic and make a 

positive difference to vulnerable children and young people through high quality arts and 

creative resources.  

 

3. BoC has helped to strengthen the purpose of the LCEPs and raise the profile and visibility 

of the LCEPs amongst key partners and in local communities. The project created a buzz 

and raised the profile of LCEPs within local authorities, with artists, social care teams, on 

social media, and in the community. LCEPs talked positively about the camaraderie of the 

project and ‘feeling part of something bigger’. 

 

4. BoC has opened doors and paved the way for LCEPs to work with social care teams to 

deliver new activities in their local area. All the LCEPs held positive and supportive early 

conversations about the project with the Directors of Childrens Services and senior 

colleagues with responsibilities for children and young people in their areas. The 

partnerships between the LCEPs and social care are now developing in seven LCEPs. In 

six LCEP areas (Bradford, Doncaster, East Riding, Hull, Leeds, and Sheffield) social care 

teams were actively involved in distributing the activity bags to families. Two LCEPs 

(Rotherham and York) worked with community organisations and schools to distribute the 

bags due to the pressures on social care teams in those areas at that time, but plan to 

build on the early conversations with social care to discuss future opportunities to work 

together.  

 

5. All the LCEPs are planning to build on the legacy of BoC and the new relationships with 

social care to discuss and plan future work to help vulnerable children participate in 

creative activities. Rotherham undertook a review of governance during 2020 and they 

plan to invite social care representatives to be part of their LCEP’s membership going 

forwards. 

 

Impact on artists and arts organisation practice 

 

6. At a time when many artists were feeling isolated and struggling with lost work and reduced 

incomes, BoC provided artists with a tangible opportunity to put their talent to use to make 
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a positive difference to vulnerable young people. The project has had a positive impact on 

artists creativity, enjoyment and wellbeing.  

 

7. The Continuing Professional Development co-ordinated by IVE was highly valued by the 

artists and helped refine the way they think about, plan and work with children and young 

people. It is likely that the CPD will have a positive medium to longer-term impact on those 

artists and creative practitioners who work with children as they develop in their careers 

and practice what they have learnt.   

 

8. Bradford, Doncaster and Sheffield LCEPs would have liked to incorporate their preferred 

way of working with artists through early stage co-production and offering a higher fee for 

artists’ time input. Artists were generally happy to be involved in the opportunity and were 

less motivated by the fee, though several said they would have liked to have had more of 

a two-way dialogue about the project needs and how they could contribute.  

 

Impact on children and young people’s access to arts and culture 

 

9. BoC has positively impacted the work of social care teams by helping social workers build 

relationships with hard-to-reach families, understand needs, and plan family interventions, 

at a time of significant disruption and increased levels of need and risk. The project has 

created a positive basis for future partnership working. 

 

10. Key success factors were early conversations with childrens services at a senior level to 

create interest and buy-in, and a mutual understanding and respect of each other’s 

priorities and professional disciplines. The principles of equity, transparency and mutual 

benefit were also evident.  

 

Impact on children and young people’s access to arts and culture 

 

11. Feedback shows that BoC has had a hugely positive impact on children and young people 

and their families. “Children young people and their families are loving them […] They were 

brilliant for our families.” The bags have brought fun, enjoyment and creativity into children 

and young people’s lives and had a positive impact on wellbeing. There has been a 

significant demand for the bags. 

 

Impact on IVE’s visibility and relationships with LCEPs 

 

12. There is appreciation and recognition among the LCEPs of the strategic and regional role 

that IVE have played in securing the repurposing of partnership investment funds and 

securing match funding and sponsorship to deliver the project. There is recognition that 

BoC wouldn’t have been possible without IVE’s strategic leadership and co-ordination. The 

funding and resources were valued across the LCEP areas, and especially by East Riding 

LCEP as a newly emerging LCEP. LCEPs see the value of working with IVE in this way 

going forwards to deliver local approaches that deliver strategic-regional priorities that can 

help draw in funding and resources. 
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13. BoC acted as something as a catalyst for the LCEPs members and partners to come 

together and ‘do something’ positive during the disruption of the pandemic. This 

‘energising’ effect was attributed to BoC and IVE’s role in making it happen.  

 

14. The CPD was seen as an important part of IVE’s offer as part of Bags of Creativity.  

 

Learning and improvement 

 

15. Bradford, Doncaster and Sheffield LCEPs expressed a desire for greater control over the 

creative approach and process if running a similar project like this again in the future. For 

example, being able to work with a smaller group of artists and paying them a higher fee, 

and incorporating their preferred way of working with artists. The LCEPs also recognised 

that IVE’s regional co-ordination made the project possible and therefore necessitated a 

level of regional management and consistency.  

 

Opportunities for LCEPs and IVE in working remotely with health and social care 

partners on remote learning and access to arts and culture. 

 

16. Several LCEPs see an opportunity to build on the success of Bags of Creativity and work 

with community and social care partners to distribute the bags and resources to a wider 

group of young people. This could be modelled on the approaches in:  

a. York (via a targeted list of schools and community partners);  

b. Sheffield (with the virtual school in addition to social care);  

c. Rotherham (via community partners and the local voluntary network);  

d. Leeds (specific at risk groups known to social care such as gypsy roma traveller 

(GRT) children, asylum-seekers and refugee groups);  

e. and Doncaster now see an opportunity to work with the local Health and Wellbeing 

Board to look at future project work that replicates/builds on Bags of Creativity 

 

17. A Christmas/winter project. Working with social care and community partners to extend 

Bags of Creativity distribution to families affected by food poverty. 

 

18. Online distribution and video tutorials Several LCEPs and their artists talked positively 

about building on the IVE central platform to distribute the resources more widely through 

online channels, engaging artists to create short video tutorials to keep the project alive.  

 

19. Social prescribing. Working with GPs, CAMHS services, psychotherapists, and health 

practitioners to raise awareness about the benefits of creativity of health and wellbeing. 

Gifting the resources to GPs and mental health practitioners to enable ‘creative’ prescribing 

to tackle mental health and social isolation. 

 

20. Targeted projects. In the medium to longer term the principle of a ‘creative pack/resource’ 

type development project could be run again and replicated with specific partners to deliver 

specific engagement projects with groups of children and young people. For example, 

Council-led consultations on health and social care services, or community 

development/social value projects in deprived areas and regeneration projects. 
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21. The evidence on the impact of creativity on children’s health and wellbeing and 

development is well established and growing1. With the creative industries generating over 

£100 billion per year and making up over 5 per cent of the economy, cultural education 

has an important place and role not only in the curriculum but as part of the wider social 

and economic recovery of the UK and in reducing regional economic inequalities. Bags of 

Creativity has given LCEPs a platform to build on to work with a wider range of partners 

and artists to deliver the cultural education mission locally to ensure that all children – not 

just those in families who can afford access – have the opportunity to create, perform, visit, 

and participate.  

 

 

 

 
(Pictured – Online craft activities with York Inspirational Kids using Bags of Creativity) 

 

 

 

                                                
1 E.g. What Works Centre for Wellbeing (as at November 2020) Evidence reviews on the wellbeing 
impact of arts and culture; Henley, D. (2016) The Arts Dividend; Cultural Learning Alliance (2019) The 
Arts for Every Child; IVE (2018) 10 reasons why arts and culture make a difference to young people’s 
lives.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Visual minutes from an evaluation briefing session with IVE and the project leads on 16 December 2020 



 

1. Introduction 

 

Bags of Creativity was a cross-regional initiative involving eight Local Cultural Education 

Partnerships (LCEPs), co-ordinated and funded by IVE, the regional Arts Council Bridge 

Organisation for Yorkshire and Humber. The initiative was financially supported by IVE’s 

Bridge partnership investment funds to help the LCEPs respond to the exceptional 

circumstances they faced due to the Covid-19 crisis.  

 

The eight LCEPs that chose to take part in Bags of Creativity were Bradford, Doncaster, East 

Riding, Hull, Leeds, Rotherham, Sheffield and York. All these LCEPs were keen to develop 

their partnerships’ understanding and activities for the most vulnerable children and young 

people in their local area. The Covid-19 crisis highlighted the life challenges of these young 

people. Bags of Creativity has given the LCEPs an opportunity to develop new local 

partnerships to improve cultural education and access to creative activities for this group of 

children and young people.   

 

 

What is an LCEP?  

In 2015, Arts Council England in partnership with the Department for Education launched 

The Cultural Education Challenge to improve the alignment of cultural education for young 

people through Local Cultural Education Partnerships (LCEPs). In each LCEP, a Bridge 

Organisation works with schools, the local authority, voluntary and community 

organisations, Higher Education, Music Education Hubs, and other funders to drive a joined-

up arts and cultural offer locally, to share resources and bring about a more coherent and 

visible delivery of cultural education. There are over 90 LCEPs around across England.  

 

 

As part of Bags of Creativity, IVE provided professional development, on the developmental 

stages of childhood, for LCEPs and their local arts and cultural partners. The aim was to 

deepen their understanding and enhance their practice, enabling them to develop age 

appropriate activities for children and young people that were relevant and interesting for their 

target audience.   

 

Each LCEP took responsibility for developing new partnerships, selecting their creative team, 

packing bags and organising distribution channels for Bags of Creativity in their local area. 

This enabled the LCEPs and their partners to develop their understanding of the challenges 

and needs of the most vulnerable children and young people in society and build long term 

relationships with health and social work sector in their local area. Bags of Creativity aimed to 

equip the LCEPs to work with their new partners on future remote learning activities for 

children and young people.  

 

Bags of Creativity was delivered over the summer of 2020 against the following timeframes: 

 

Recruiting the creative team 25 May to 10 June 

Professional development sessions 11 and 19 June     
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Design period 20 June to 4 July 

Print 5 and 12 July 

Bag packing 12 to 19 July 

Distribution to children and young people 20 July onwards 

 

IVE commissioned an evaluation of the project in October 2020 in order to:  

 

• understand what impact Bags of Creativity has had on LCEPs’ plans and partnerships, 

artist and arts organisation practice, social care partner’s work with children and young 

people during lockdown and children and young people’s access to arts and culture 

• establish what impact Bags of Creativity has had on IVE’s visibility and relationships 

with LCEPs, arts and cultural partners and the general public 

• identify which aspects of Bags of Creativity worked well – and not so well – and why  

• identify opportunities for LCEPs and IVE in working remotely with health and social 

care partners on remote learning and access to arts and culture.   

 

The evaluation was conducted by independent consultant Chris Hayes on behalf IVE during 

October and November 2020. A mixed-methods approach was taken consisting of:  

 

• a review of the project documentation and reports, including media analysis; 

• 8 x 1.5 hour online focus groups with each LCEP area with attendance from the project 

leads, artists, social care leads, and arts organisations (see Appendix 1, p44 for the 

attendance); 

• follow-up conversations with relevant stakeholders to fill gaps in knowledge; and 

• an appraisal session with IVE 

• a closing briefing session and discussion with IVE and project leads in December 2020 

 

This report sets out the findings of the evaluation: 

 

Section 2  covers the journey of Bags of Creativity and captures its outputs and 

achievements 

Section 3  explores the impact of the project, the learning, and future opportunities for joint 

working 

Section 4  makes concluding remarks 

Section 5  summarises the recommendations made to IVE 
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2. The Bags of Creativity journey  

 

When the world went into lockdown this year an explosion of digital and doorstep 

creativity was quick to follow. But while some families had more quality time to spend 

with one another and the resources to be creative in the home, others were struggling 

and unable to join in… 

 

The coronavirus pandemic has disproportionately affected children, particularly 

disadvantaged children, such as those in the social care system, children in care, and children 

with special educational needs and disabilities. Disadvantaged children were already 18 

months behind their wealthier peers in their learning and the pandemic is likely to have 

worsened the gap. Before the pandemic there were over 2.2 million children in England living 

in households affected by any of the so-called ‘toxic trio’ of family issues: domestic abuse, 

parental drug and/or alcohol dependency, and severe parental mental health issues. Extreme 

financial strain, being stuck at home in close proximity, stress, and lack of support, has made 

family life more challenging for these children2. Furthermore, many of these children were 

digitally excluded with no home access to a laptop, desktop or table3.  

 

 

Yorkshire Context 

In Yorkshire, rural idyll masks the geographic concentration of deprivation and poverty. 

Parts of Hull, West and South Yorkshire are among the most deprived nationally, while 

hidden deprivation can also be found in Sheffield and York. Across the eight local authority 

areas involved in Bags of Creativity – Bradford, Doncaster, East Riding, Hull, Leeds, 

Rotherham, Sheffield and York – there are 17,681 children in need, 4,634 children in care, 

and 2,813 children with an open Child Protection Plan4. A collective total of 18,681 

vulnerable children were identified by the LCEPs as part of their expressions of interest to 

IVE to deliver Bags of Creativity. Just over 5,000 children in this geographic cluster were 

without internet access, according to Ofcom. Despite its overall affluence, East Riding has 

the highest levels of digital exclusion, with 18 children per 1,000 of the child population with 

limited internet access (1,150 in total), again highlighting the issue of hidden disadvantage 

in the region.  

 

 

Bags of Creativity was born out of a commitment from arts professionals, artists and their 

partners to come together to respond positively to the disruption of the pandemic and gift 

creative activities and resources to these disadvantaged young people, at a time of significant 

disruption and challenge to their lives. At the same time, it offered an opportunity to equip the 

region’s Local Cultural Education Partnerships (LCEPs) with the knowledge, skills and 

capabilities to support vulnerable children remotely and develop new relationships with 

childrens services that could be built on. 

                                                
2 Children’s Commissioner (September 2020) Childhood in the time of Covid 
3 Ofcom estimate that between 1.14m and 1.78m children in total in the UK have no home access to a 
laptop, desktop or table making it hard to engage with schoolwork 
4 Children’s Commissioner (April 2020) Childhood vulnerability data: Local authority profiles.  
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After early conversations with IVE to plan the project, eight LCEPs submitted an expression 

of interest to be involved in Bags of Creativity. In tandem with other regional bridge 

organisations at that time, IVE worked with Arts Council England to agree to re-purpose its 

partnership investment underspend to deliver the project and development work. Bags of 

Creativity was delivered on a total cash budget of £169,128 of which £139,800 was IVE’s 

partnership investment money repurposed for the project, and £29,328 was raised by the 

LCEPs. The total amount of sponsorship/discounts raised by IVE through arrangements with 

local suppliers was £75,000.  

 

The project aimed to enable all eight LCEPs to come together under a common goal, to 

develop and share practice across the region focused on supporting the positive mental health 

and wellbeing of vulnerable children and young people. 

 

The project set out to reach and impact:  

 

• the 8 LCEPs who demonstrated their commitment to develop their work to benefit the 

most vulnerable young people in their local area; 

• over 400 LCEP partners and members with professional development;  

• up to 160 artists receiving further professional development and mentoring to produce 

new, high quality arts and cultural activities for children and young people; 

• 25 new partnerships developed between LCEPs and non-arts partners with 

opportunities for long term partnership working in this field; and 

• 8,000 of the most vulnerable children and young people in Yorkshire and Humber. 

 

On 7 May 2020 Arts Council England approved the proposal, and IVE started work with the 

LCEPs, co-ordinating the Continuing Professional Development training and mentoring, 

securing sponsorships and materials for the packs, and sharing guidance with the LCEPs on 

how to recruit their creative teams and produce the activity packs.  

 

Recruiting the creative teams (25 May to 10 June) 

 

Each LCEP was provided with guidance and support to recruit 20 artists, creative practitioners 

and/or arts and cultural organisations to work with them to design high quality creative 

activities for three different age groups: early years 0 to 4yrs; primary age 5 to 11yrs; and 

secondary age 12 to 16yrs. IVE set a budget to pay 15 freelance/unfunded organisations per 

area and anticipated that the other 5 would be from funded organisations or salaried staff. 

LCEPs were encouraged to ensure their creative teams had a good spread of artists and 

practitioners across a range of artforms and specialisms. LCEPs shared their selections with 

IVE so that the CPD could be administered.  

 

Continuing professional development (11 to 19 June) 

 

IVE commissioned continuing professional development training to help each LCEP build this 

new area of practice for their partnership. This was seen as an important part of the 

development project to bring people together and build the links between arts organisations, 
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artists and health and social care. The training aimed to equip the LCEPs to develop action 

plans to work with their new partners on future remote learning activities for children and young 

people. IVE saw the long-term potential for the LCEPs to become an intrinsic partner with the 

health and social care services in their local area.  

 

The CPD was carried out by child development specialists, Dr Karen Dunn, and Di Chilvers 

and covered the developmental stages of childhood – early years, primary and secondary 

aged and understanding life for vulnerable children and young people. The training was made 

available to all 15 LCEPs and their members. Each online session had a 200 person capacity 

creating the capacity to upskill a significant number of partners from education, arts and 

culture, local authority and the third sector.  

 

Between 11 and 19 June 2020, IVE ran seven CPD sessions which were attended by 272 

people. In the following week, 18 small voluntary mentoring sessions were held to allow artists 

to access support from Dr Karen Dunn and Di Chilvers as they designed their ideas for the 

different age groups. The CPD training and mentoring sessions were highly valued by those 

who took part and this evaluation report explores the impact of the sessions further below. Of 

the 30 respondents to IVE’s feedback survey on the CPD, 29 indicated they would be 

interested in more of this type of training going forwards. Positive comments included:  

 

I think being part of a project that really values the arts and sees it as an absolutely 

essential aspect of children's wellbeing is fantastic.  All the speakers made it clear that 

they valued what we had to offer and genuinely believe in the importance of this. 

 

It's impacted how I think. I can see how certain things can be implemented into our 

work.  Although a dance organisation we run lots of Arts Award and the training will 

strengthen elements of our delivery.   

 

The session that I attended was inspiring - it made me think of ideas for the postcards, 

as I was sitting there listening.   
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Design period (20 June to 4 July) 

 

Artists were given a list of the materials in the bags and with the support of the LCEPs began 

to design to design high quality, age-appropriate activity postcards to help children and their 

families get creative with the materials in their bags. IVE curated and supplied age-appropriate 

materials for the bags which were identical across the region. Bag contents included:  

 

• For 2-6 year-olds: an orange bag contains vibrant chiffon scarves, a space blanket, 

and other materials to enhance imaginative play; 

• 7-11 year-olds: a bright green bag full of colouring pencils, pipe cleaners and further 

tactile materials for creative expression; and 

• 12-16 year-olds: a navy blue bag with contents including watercolour paints and 

modelling clay, giving them additional ways to explore their creativity. 

 

Inspiration and creativity came from a wide range of artforms and disciplines, from drawing 

and doodling and visual arts to writing and poetry, science, music, dance and the performing 

arts. At a time when many artists were feeling isolated and struggling with lost work and 

reduced incomes, Bags of Creativity created an opportunity for artists to put their talents and 

creativity to use and make a positive difference to some of the most disadvantaged young 

people in their communities. 

 

A total of 158 artists submitted postcards and 60 in each LCEP area were selected (20 per 

age group) creating a total regional resource of 480 high quality postcard activities. Not only 
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is this a significant achievement but it also creates a significant legacy and resource which 

can be used for future project work.  

 

Tweets from artists and creative practitioners about their work 
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Bags of Creativity trends on social media 

 

Meanwhile Bags of Creativity began to trend more widely as a result of a press and PR 

campaign to publicise the project …  

 

… on twitter and facebook … 
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…. and in the local press and on the airwaves … 

 

 

 

 

 

In total, on Twitter, there were 319 original tweets, 1,043 retweets, and 2,761 liked tweets or 

retweets with the #BagsofCreativity hashtag during the period 17 June to 14 November 2020. 

There were 67 Facebook posts and 631 likes. The hashtag appeared on the timelines of over 

1.5 million twitter users in a conservative estimate of twitter reach. On 13 July, the day of the 

launch, the hashtag ranked 36 in the UK. Each LCEP area also received positive coverage in 

the local press, and there were 3 radio interviews about Bags of Creativity.  

 

This is a significant achievement for IVE and the LCEPs and the first time that this level of 

media engagement has been achieved. It created a buzz and helped raise the profile and 

visibility the LCEPs.  

 

What was really nice was to be working on a project that other LCEPs were working on at the 

same time doing the same thing. You felt part of something larger. You did feel part of 

something bigger, especially when sharing on social media. The Council really liked it. They 

were on it. The Head of Regeneration and Environment was putting it out in his blog and 

talking about. All of a sudden people in the council were saying ‘oh so what’s this Bags of 

Creativity?’. Victoria Dawes, Imagine Rotherham.  
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Print and packing (5 and 12 July) 

 

The bags and postcards went to print and were distributed to each LCEP. Each LCEP 

identified a central location where the bags could be put together, including libraries, museums 

and community centres. Bags of Creativity officially launched on 13 July. LCEPs then began 

working directly with social services and community groups to distribute the bags to vulnerable 

children via trusted adults including social workers and foster carers. In York and Rotherham, 

the bags were distributed through community groups and schools.  

 

 

Distribution to children and young people and their families (20 July) 

 

From 20 July onwards the packs began to land with children and young people and their 

families, and professionals and groups working with them. All 8,000 bags were distributed – a 

significant achievement in unprecedented times made possible by IVE, the LCEPs, artists and 

partners.  

 

Thanks again for the bags of creativity – they’ve been flying out like hot cakes and we 

won’t have any left by Monday… sounds like the children are loving them. Helen Binns, 

Project Manager, Families First Team, Leeds City Council,  

 

Thanks for getting the bags to us so quickly and also for how fab they are!! I’ve given 

some out to some of my families. Comments from one family; ‘it’s like Christmas’ with 

her sibling responding ‘no, it’s better than Christmas. Katie Parry, Social Worker 

(Armley / Farnley), Leeds City Council.  
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I’ve never seen people break down with such gratitude before. We were really able to 

get the bags to community workers who were struggling to provide the services they 

normally would. It was difficult for some groups to find suitable activities for children 

with disabilities, but the creative resources meant that activities could be delivered 

safely and through social distancing. Tim Waudby, Community and Partnerships 

Officer Local Area Teams at York City Council. 

 

IVE collected the activities from across the region and published them on a central database 

here: https://weareive.org/partners/bagsofcreativity 

 

Several LCEPs continued to promote the resources more widely on social media throughout 

the summer.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

https://weareive.org/partners/bagsofcreativity
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3. Impact evaluation 

 

3.1. Impact of Bags of Creativity on LCEPs’ plans and partnerships 

 

Bringing people together to make a difference to children and young people 

 

At a time of significant challenge and disruption to families, arts professionals and their 

partners, Bags of Creativity enabled and inspired the LCEPs to come together to respond 

positively to the pandemic and make a positive difference to vulnerable children and young 

people and their families through high quality arts and creative resources. 

 

It did really bring us together at a time which was, you know, really challenging both 

personally and professionally. A lot of the time [during the lockdown] we felt like we 

weren’t able to make a lot of difference to people, so it did really bring us together as 

a team I think, over and above what other organisations were doing at that time. 

Doncaster DCEP.  

 

A tangible project opportunity 

 

It created a tangible and concrete opportunity for LCEPs to work with social care and 

community partners to ‘do’ and ‘deliver’ a positive project that brought creativity, cultural 

education and fun to the lives of some of the most vulnerable children and young people in 

their areas, many of who were digitally excluded.  

 

Bags of Creativity came in a point in time where ‘you can’t do this and you can’t do 

that’ and there were lots of things it felt we couldn’t do. It was really nice to have 

something positive ‘well this is something we can do’. And it is something we can bring 

a bit of creativity to, and it is something that’s going to make a real difference. Because 

if I’m having a tough time being at home then the people that these are going to are 

also having a tough time. So, if we can spread a bit of joy and give a really different 

activity and we think this is going to be a really good thing, then it’s just a really positive 

worthy thing to be involved in, I think. East Riding LCEP.  

 

What we’ve done in the last year is say we don’t want to just talk about stuff we want 

do stuff and I think that’s where our artists have helped us. […] Through Bags of 

Creativity, people have started to see that together we can do stuff fairly cheaply for 

lots of kids. And one of the things that unites us is that we believe this should be an 

entitlement for every child. York LCEP.  

 

This is noteworthy since a critical success factor for LCEPs identified in national evaluations 

is that LCEPs “must not be just a talking shop; they must take collaborative action to achieve 

a shared purpose.”5  

 

                                                
5 Harland, J. and Sharp, C. (2015). Cultural Education Partnerships (England) Pilot Study. Slough: 
NFER. 
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Leadership and camaraderie 

 

Several of the LCEPs talked positively about the leadership and camaraderie of the project 

and feeling inspired to be part of something bigger.   

 

What was really nice was to be working on a project that other LCEPs were working 

on at the same time doing the same thing. You felt part of something larger. You did 

feel part of something bigger, especially when sharing on social media. That was really 

nice. […] Forming the LCEP [has been] a long process. Bags of Creativity meant we 

were working on something concrete and real. What was fantastic was that I was able 

to take a step back and let others lead it, and I don’t mean that in a patronising way. 

The level of rigour and engagement from everyone was a joy to see. Inspire Rotherham 

(two exchanges combined).  

 

Being part of something was really nice. There was a lot of communication between 

LCEPs. There was a lot of camaraderie which was nice. Create Sheffield.  

 

Strengthening LCEPs purpose and raising their profile  

 

The project has helped to strengthen the purpose of the LCEPs and raise the profile and 

visibility of the LCEPs amongst key partners and in local communities. This was a common 

theme and discussion point across the focus groups, but is perhaps most aptly captured by 

the following exchanges in the East Riding group conversation. As an emerging and newly 

forming LCEP, it also highlights the impact a tangible project like BoC can have on mobilising 

and forming an LCEP and building momentum.  

 

For the LCEP more widely it gave the LCEP a purpose. It really made us realise how 

quickly we could mobilise various partners, we’ve got the music hub, we’ve got us as 

at the Junction, we’ve got Claire (project lead), Lee (social care), we’ve got museum 

partners. Sometimes the bureaucracy of that can really bog us down, but we realised 

how sometimes we can smash through that bureaucracy just to make some stuff 

happen. Now we’ve done it we can do it again. Those possibilities [are there now]. The 

contact with artists: ‘how did I not know James was in Howden?’ ‘how have I not met 

Lauren before through her dance work?’. The possibilities that gives to an LCEP and 

us as Junction to look at maybe being a bit more artist driven. And in the same respect 

the wider partnerships with colleagues like Lee. We went to Lee and said ‘this is a 

project we can do with you’. I’m really looking forward to brokering partnerships going 

forward, where Lee actually comes to us and says ‘we’ve got a need for this particular 

group of young people in this geographic area’ and we can say ‘ok let’s see how we 

can help you there’ and that becomes much more a two way dialogue where we can 

use the arts as an activity or intervention or however that becomes in the future. As a 

wider LCEP we have lots of thoughts in that respect. East Riding LCEP 

 

Completely agree. It’s given us that momentum and made us work together as a team. 

We’re now going through that process of how do we set up the LCEP. It feels like there 

is that momentum behind us to keep doing stuff. We’ve done a piece of research and 
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that will inform what the LCEP focuses on and the kind of work we do, whether that’s 

advisory, networking or delivering. Its nice coming out of having delivered something 

productive and positive. For me, the purpose of the project was about the wellbeing of 

these children and young people and about the development and the networking of 

local artists. If you were just focussing on the development of kids you could have used 

exactly the same packs in Calderdale and used them here, but I think there was real 

value of using local artists to reach the kind of kids they’d be working with normally. 

Because they’re all artists who work with local children. And also to develop everyone’s 

practice with the kind of childhood development training which is great. That was 

positive from everyone. From me its working as part of this team and working to deliver 

something to actually feel connected to everyone. That was what was really beneficial 

to me. It’s been really beneficial. East Riding LCEP 

 

Buzz and visibility 

 

The LCEPs shared how the project created a buzz and had helped raise the profile and 

visibility of their LCEPs within local authorities, amongst elected members and strategic leads 

for childrens services, and in the community with voluntary and third sector partners.  

 

It helped us raise the profile of the LCEP and get the message out there. It’s proven 

that the LCEP is a mechanism for creative activities, that you can deliver a regional 

project and have a local element. Bradford LCEP. 

 

It’s raised awareness of the potential of the REACH partnership within the City of York 

Council and with elected members. That’s been one of the things that’s been very 

useful. York LCEP 

 

The Council really liked it. They were on it. The Head of Regeneration and Environment 

was putting it out in his blog and talking about. All of a sudden all of these people in 

the council were saying ‘oh so what’s this Bags of Creativity?’. There was a real interest 

from within the Council that you don’t always see, and of course the Council had a lot 

of other priorities at the time. It was nice to see that the Council were really interested 

in it and happy to promote. Inspire Rotherham.    

 

The project has given me a clearer definition of the LCEP steering group and what 

they bring to the table. [It’s meant] having that opportunity to work alongside colleagues 

on something specific. I got to see where the expertise lies which was really useful. 

Voluntary Action Rotherham.   

 

Opening doors with colleagues in social care 

 

BoC has opened doors and paved the way for LCEPs’ to work with social care teams to deliver 

new activities in their local area. All the LCEP’s held positive and supportive early 

conversations about the project with the Directors of Childrens Services and senior colleagues 

with responsibilities for children and young people in their areas. The partnerships between 

the LCEPs and social care are now developing in seven LCEPs. In six LCEP areas (Bradford, 
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Doncaster, East Riding, Hull, Leeds, and Sheffield) social care teams were more actively 

involved in distributing the activity bags to families.  

 

Two LCEPs (Rotherham and York) worked with community organisations and schools to 

distribute the bags due to the pressures on social care teams in those areas at that time, but 

plan to build on the early conversations with social care to discuss future opportunities to work 

together. In York, the Bags of Creativity also followed the distribution of creative ‘Doodle 

Books’ to children with a social worker.   

 

The project has helped the LCEPs to develop a better understanding of the needs of 

vulnerable young people in their areas. Many are keen to pick up the conversation with social 

care partners on what could be delivered next. BoC has created a platform for LCEPs’ to 

deliver new activities in their local area.  

 

We had worked with the virtual school but we hadn’t worked with childrens services 

before so that was great. It was fantastic to make the additional connection. Create 

Sheffield.  

 

I think once we come out with this lockdown. We can have a conversation with them 

about what’s next for the Trust’s relationship with the arts. Doncaster, DCEP 

 

It was a really good project for us as an LCEP getting together and getting a bit of 

momentum. I don’t think we had done a huge amount with Children’s Services before. 

For me in terms of the LCEP working with vulnerable children it was a new relationship 

where hopefully we can do more in the future. East Riding LCEP 

 

For Imagine Rotherham – where the relationships with Rotherham Council’s community 

officers are very strong but less developed with social care – the project has prompted the 

LCEP to think about the legacy of the BoC project and how to develop these links going 

forward.  

 

The fact that we’re now having this opportunity to discuss is making me think… where 

is that legacy within the process of our partnership investment work. Its implied but it 

needs to be direct. Where are childrens services? They’re not in it yet. And therefore, 

its not credible. We had a review of the governance happening alongside it and 

therefore quite a change and turn around in the steering group. The focus is very much 

on partnership investment, but actually that PI is not tied closely enough to the activity 

and learning from Bags of Creativity. So, its very useful for me. Imagine Rotherham.  
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3.2. Impact on artists and arts organisation practice 

 

A tangible opportunity to create 

 

Local artists and creative practitioners have been positively involved and engaged in BoC. At 

a time when many artists were feeling isolated and struggling with lost work and reduced 

incomes, BoC provided artists with a tangible opportunity to put their talents and creativity to 

use to make a positive difference to their communities and vulnerable young people. All of the 

artists involved in the focus groups have spoken positively about the opportunity to be 

involved. The project has had a positive impact on artists creativity, enjoyment and wellbeing 

during a challenging and disruptive time.  

 

At that point it gave me an opportunity to create something. It helped me structure the 

madness around us and gave me a bit of space and something to do. There was a real 

benefit knowing that something I’m doing might help people. Just the process of having 

to make something. It gave me the opportunity to play when it was pretty bleak.  

 

I got to really immerse myself. It helped me to appreciate that what I do is important. I 

was starting to think ‘what is the point?’. It was more than about just the fee, I enjoyed 

having something to do.  

 

It was a way to ‘get your head back in the game’. I loved being part of the peer artists 

groups. I had no work for months and then four contracts came along at once, including 

Bags of Creativity. I found that the learning and CPD helped me deliver all of these 

projects not just this one.  

 

A community of support 

 

The CPD training sessions were highly valued by the artists and helped to raise awareness of 

the benefits of their creative work for children and young people and their families. It has 

helped several artists develop and refine the way they plan and work with children and young 

people, while reinforcing the practices of those artists with more experience. The CPD is likely 

to have a positive medium to longer-term impact on artists as they develop their work and 

practice.  

 

It’s the first time I’ve worked directly producing arts resources for vulnerable children 

and young people. Around the same time I was working on a similar project with a 

national charity which was also about designing creative writing exercises for children 

in lockdown. So in one sense I feel it was serendipitous really because I was able to 

use some of the development matters, resources and what Dr Karen Dunn provided 

to think more about that emotional engagement for a child. So not just thinking critically 

because I’ve been trained in a very academic way to think critically about arts 

resources. So to be able to think it in a much more positive framework around 

development matters and the emotional development of a child. That was really useful 

for my future work and my creative activities.  
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I really enjoyed the training. It’s made us think about how we’re connecting the arts as 

part of our work with schools and shifting to a focus on STEAM, and the link between 

mindfulness and creativity.  

 

The CPD really helped to get our ideas onto the postcards. It was really useful for 

understanding how the brain works at the different stages of development.  

 

It felt like mentoring which was really good, especially as a lot of us were feeling quite 

isolated. Being able to have that professional expertise was really useful.  

 

Some artists who already had experience of working with vulnerable children and young 

people found the support to be a useful refresh and reassurance, while some found it less 

relevant to their work. IVE could consider offering something more specific or niche for these 

artists.   

 

High quality resources 

 

All the LCEP areas have recognised the extremely high quality of the resources and postcards 

created and the potential to use them beyond the life of BoC. The CPD and mentoring was 

recognised as a key contributing factor. The training also provided a valued networking 

opportunity and created a community of support for the artists involved.  

 

I’ve made new connections. I’m working with Fusion which is something I’ve never 

done before and because of that I’ve got in touch with the LCEPs more locally to me 

that work in slightly different way. But its been nice as I’ve rekindled relationships with 

people who have moved jobs and are now in LCEPs. It really brought home to me how 

fundamental it is to have artists and practitioners who can communicate with children, 

because its not easy. It’s strengthened… knowing that it’s the right thing to do. 

Participatory arts is a practice in its own right and its just as valid.  

 

Visibility and profile 

Visibility, profile and being able to ‘get your name out there’ was another practical benefit of 

being involved from an artist’s perspective. However, artists would have benefitted from better 

post project communication from IVE and the LCEPS on how their resources have been used 

and where they can be viewed.  

 

Working with artists 

While some artists were very happy to put time in and above what was commissioned and 

saw the training as a free learning opportunity, some LCEP project leads (Bradford, Sheffield, 

and Doncaster) felt that artists should have been more properly rewarded for their time and 

input. Some artists agreed, while others were drawn to the creative opportunity to be involved 

and were less concerned about this. A couple of artists felt that the initial brief and 

communication from IVE on what was expected was unclear. And several commented that 

the graphic design support coming very much at the end of the design work was of limited 

value. They would have benefited from more support during the design work.   
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3.3. Impact on social care partner’s work with children and young people 

  

Bags of Creativity has positively impacted the work of social care teams by helping social 

workers to build relationships with hard-to-reach families, understand needs, and plan whole-

family interventions, at a time of significant disruption to the lives of families and increased 

levels of need and risk. The project has created a positive basis for future partnership working. 

 

Among those areas with more developed partnership arrangements, key success factors were 

early conversations with childrens services at a senior level to create interest and buy-in, and 

a mutual understanding and respect of each other’s priorities and professional disciplines. The 

success of Doncaster DCEP’s work with Doncaster Children’s Trust is reflected in the 

feedback below from Andy Hood, Head of Service for Targeted Youth Support at Doncaster 

Children’s Services Trust.  

  

We were extremely excited to work on the project. It was lovely to be involved. We 

were seeing increased levels of isolation and mental health needs, children at home 

who were bored and many families struggling to cope.  

 

The packs and resources were a really good leverage to doing direct work with 

families, to help build rapport and trust and help social workers observe reactions and 

understand family dynamics. Children and young people and their families have got to 

be able to trust social workers and the bags are part of the resources we can use for 

building those relationships. We do have some resources but it meant we had 

something fun we could give families. We sometimes underestimate the importance of 

fun in our work with families. It helps children and young people build a positive self-

image. It helps build trust so when harder questions have to be asked the child is more 

open to sharing and discussing.  

 

Respecting each other’s professional disciplines is really important. Social workers are 

not experts in art and creativity. Artists are not experts in working with very vulnerable 

young people, but by working together we can work holistically to improve outcomes 

for children and young people. It’s about respecting that professional base and 

understanding what each side is there to do.  

 

BoC has enabled similar mutually beneficial partnerships to develop in Sheffield, Leeds and 

East Riding.  

 

We’ve been trying to work as creatively as we can with our children and young people 

and this has been part of that. Clearly social care teams don’t have a budget for these 

types of things and often people do things out of pocket for the children they’re working 

with as you do. So, this was really helpful to have this as part of the offer we could give 

to our families who were stressed and stuck at home, and trying to figure out how we 

were going to navigate the new world remotely and still do what we can for the kids 

we’re working with. We’ve had really positive feedback from parents, as well as 

children, as well as social workers.  
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[…] I think its something we want to repeat because this is a short-term issue for us. 

We don’t know how long its going to be going on for in terms of more people being 

isolated, and its hard for parents with children in all different scenarios and 

circumstances. Jessica Lowe, {Social Worker}, Sheffield City Council. 

 

Sheffield LCEP additionally worked with the Council’s Virtual School which invested £18,500 

into the project to enable the packs to be distributed to a further 1,000 young people. The 

packs have been well received by foster carers, and enabled the virtual school to expand its 

remit and work with vulnerable families.  

 

In Leeds a very positive and targeted approach saw the bags reach some of the most deprived 

communities in the city region.  

 

It’s been really positive. Families have really enjoyed the packs and lots of children 

have got involved. We distributed the packs through our early help service, disability 

teams, community organisations, and refugee groups. The packs have also reached 

our Gypsy, Roma and Traveller communities and asylum-seeking families. We 

targeted some of the most deprived parts of Leeds. Going forwards we can look further 

at who would want these; what kind of age ranges would we want. Youth services – 

are you already doing something, is there something we can to do tailor the packs for 

you. Same with the childrens centres. Then the middle age range as well. Helen Binns, 

Leeds City Council.  

 

The partnership wasn’t there before, so the project has helped us make the links with 

social care and strengthen the relationship. Helen and her team responded 

immediately. It’s been really positive and there is something very concrete hear now 

we can build on. Sarah Westaway, Leeds LCEP 

 

In East Riding, a similarly positive partnership has begun to form between the emerging LCEP 

and the council’s children services. 

 

In other LCEP areas the capacity and workloads of social care teams meant that alternative 

distribute routes were sought through voluntary and community groups. Going forwards, this 

opens the door for activities with those community organisations involved in early help and 

‘preventing’ children from going into the social care system, which would be of value to 

childrens services. However, childrens services would still need to be proactively involved in 

the planning and design of this type of early help work.  
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3.4. Impact on children and young people’s access to arts and culture 

 

Feedback from the LCEPs shows that Bags of Creativity had an overwhelmingly positive 

impact on vulnerable children and young people and their families, at a time of significant 

challenge and disruption to their lives. 

 

The LCEPs did not systematically collect feedback from children and families during the 

project and as the bags landed, but several LCEPs did collect feedback from their social care 

and community partners, meaning that some generalisations can be made about the impact 

of the Bags on children and their families. Further exploration with the older age group may 

be needed to assess the impact on this age group.  

 

Feedback from social care teams 

 

Feedback on the positive impact of the bags was received from the social care teams who 

worked with four of the LCEPs (Leeds, Doncaster, East Riding and Sheffield). They highlight 

the appreciation felt by families and the level of demand and interest in the bags. The bags 

have brought fun, enjoyment and creativity into children and young people’s lives and had a 

positive impact on wellbeing. The activities have helped many families bond together. One 

social worker in Doncaster added that it was important to remove items that could cause a 

safety risk to very vulnerable young people.  

 

Thanks again for the bags of creativity – they’ve been flying out like hot cakes and we 

won’t have any left by Monday… sounds like the children are loving them. Helen Binns, 

Project Manager, Families First Team, Leeds City Council,  

 

Thanks for getting the bags to us so quickly and also for how fab they are!! I’ve given 

some out to some of my families. Comments from one family; ‘it’s like Christmas’ with 

her sibling responding ‘no, it’s better than Christmas. Katie Parry, Social Worker 

(Armley / Farnley), Leeds City Council.  

 

Wow! Incredible content! The children have really loved it and the parents are really 

enjoying doing the activities too. There are some elements we need to be careful about 

such as giving scissors and washing lines to very vulnerable young people. A social 

worker, Doncaster Children’s Trust.  

 

I’d just like to say that these have been really gratefully received by the families I’ve 

given these to.” Social Worker, Sheffield City Council  

 

The parent said it was nice to do something different during the school holidays. Early 

years practitioner, East Riding Council.  

 

Feedback through Personal Education Plans  

 

In Sheffield bags of creativity were additionally distributed to children in care through the virtual 

school. Without prompting for feedback, positive feedback was received from 7 children 
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through their Personal Education Plans (PEPs). Foster carers valued the quality and variety 

of the resources and that the activities were something children could do independently. 

 

Feedback from community groups and schools 

 

In York, feedback from community groups who distributed the bags to families was also 

overwhelmingly positive, showing that the bags gave children and young people positive 

creative activities to do.   

 

“Thanks for the BoC - they have been hugely successful with the 30 participants I am 

working with on New Visuality projects at Blueberry Academy.” Greg McGee – New 

Visuality   

 

 “I’ve had great feedback around the bags in the Tang Hall area, children young people 

and their families are loving them and have promised to send some pictures of the art 

work so will forward some on.” Sue Shooter North Yorkshire Youth – Tang Hall Smart 

Youth Project 

 

 “We have done online craft sessions and have more to do over the next few weeks 

but here's a few photos. The kids have loved these bags. Thank you.” Ruth – 

Inspirational Kids. 

 

 “They were brilliant for our families. Went down really well with them all so thankyou 

for that!” Ella Barrie – The Island.  

 

“Oh they are brilliant. Our senior group have loved having them and decided to do a 

card project for Christmas. They have been making all sorts of decorations for the 

building and making their own Christmas cards to send. One young man, Pete has 

decided to make some cards to sell for Snappy. So far he has raised 30 pounds.” Anne 

Stamp – SNAPPY 

 

The Bags of Creativity provided a lifeline to some community groups who were struggling to 

organise positive activities to children during the restrictions. Tim Waudby, Community and 

Partnerships Officer Local Area Teams at York City Council, reflected: “I’ve never seen people 

break down with such gratitude before. We were really able to get the bags to community 

workers who were struggling to provide the services they normally would. It was difficult for 

some groups to find suitable activities for children with disabilities, but the creative resources 

meant that activities could be delivered safely and through social distancing.”   
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(Pictured Charlie at the Blueberry Academy with his bag.) 

 

 
(Pictured – Online craft activities with York Inspirational Kids.) 
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In York the bags were also positively received by school pastoral teams, with one head 

commenting on the joy that the bags brought children and young people.  

 

“I wanted to express our thanks for the 'bags of creativity' that you have supplied for 

students at All Saints. They are fantastic and will bring a lot of joy to our young people. 

We have prioritised our students in receipt of Free School Meals and where these 

types of resources would not be available in their homes, they will really make a huge 

difference to their half term holidays.” 

 

Assistant Head – Pastoral, Designated Safeguarding Lead 

 

In Rotherham, Clifton Learning Partnership (CLP) welcomed the Bags of Creativity project. 

 

Young people were attending the CLP centre during the restrictions and the bags 

became an interest point for young people who showed a lot of interest and were keen 

to receive them. CLP distributed some through doorstep drop offs to young people 

identified as in need and kept some back in the centre for young people who attended 

their provision, however, the Covid-19 restrictions made it difficult to gather feedback 

after this point. CLP did report that it was a very welcomed and positive experience 

having additional resources and materials to be able to offer young people and 

generally this was met with excitement and desire. A positive case example was two 

young sisters who received the bags, then came back to the centre to say how fantastic 

they were and asked if they could have more of them and also more for their family 

and friends. 

 

Mentimeter survey 

 

Eight responses were received to IVE’s ‘Mentimeter’ survey. Only one negative response was 

received.  

 

I don’t know where to start they are fab. What a great 

idea my little girl was super excited when she saw all 

the crafts stuff thank you. 

 

Brilliant bags filled with crafts stuff and ideas to get your 

child’s imagination going wide while having fun 

 

Wonderful 

They are great 

 

Instagram feedback 

The following anonymised Instagram exchange between 

a young person and their support worked shared with IVE 

highlights the positive impact that the creative resources 

had on the young person’s wellbeing and capability to 

contribute to others.   
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3.5. Impact on IVE’s visibility and relationships with LCEPs 

 

Making it happen  

 

There is appreciation and recognition among the LCEPs of the strategic and regional role that 

IVE have played in securing the repurposing of partnership investment funds and securing 

match funding and sponsorship to deliver the project. There is recognition that BoC wouldn’t 

have been possible without IVE’s strategic leadership and co-ordination.  

 

We simply couldn’t have done it without IVE. […] There was purchasing power to 

deliver the project across the whole region. It would have been a lot more expensive 

to lead the project in a single city. How they responded the crisis, it’s amazing what 

they did, and allowed us to deliver the project in Leeds. We would have struggled to 

do that alone. At that time of crisis, they provided the infrastructure for partnership 

working. And in terms of a model they brokered something on behalf of the regional 

LCEPs. That is a powerful model going forwards because its about equity of scale and 

resources. If you can do it for one then you might as well do it for five. The support and 

infrastructure is great and a real strength. Leeds LCEP. 

 

IVE were absolutely brilliant. It’s the biggest project we’ve ever had as DCEP. It was a 

fantastic project and an amazing achievement to get the bags out to vulnerable 

children and their families. Doncaster DCEP. 

 

The funding and resources were valued across the LCEP areas, and especially by East Riding 

LCEP as a newly emerging LCEP. This support from IVE was important. 

 

Without IVE going for funding centrally and in terms of our time it just wouldn’t have 

happened locally. Everyone was responding to the virus, and we wouldn’t have been 

able to come together as an LCEP or done so as quickly without the funding. Some 

areas would have been making links to local suppliers, but for us as a newly emerging 

LCEP we didn’t have those links. So, the support made it easier for us.  

 

The LCEPs see the value of working with IVE in this way going forwards to deliver local 

approaches that deliver strategic-regional priorities that can draw in funding and resources, 

with opportunities for more localised control for some LCEPs where appropriate.  

 

A catalyst for partnership activity and momentum during the disruption of the pandemic 

 

BoC acted as something as a catalyst for the LCEPs’ members and partners to come together 

and ‘do something’ positive during the disruption of the pandemic. This ‘energising’ effect was 

attributed to BoC and IVE’s role in making it happen.  

 

Initially it was challenging as some staff were on furlough, but as we came out of that, 

IVE’s support in coming up with a project and content was really useful. We were really 

grateful for the funding and the opportunity to connect with the Council. It’s acted as a 

real catalyst for our work. Hull LCEP 
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When the lockdown started there was a great sense of people leaping into the 

unknown. In the first few months very little was happening. To have something that 

was immediately available to respond to and deliver that was concrete and tangible 

made a real difference. It was extremely galvanising for all involved. As an LCEP we 

went from being unsure about what’s going on to something that was incredibly 

powerful. It led to a re-energising of the LCEP; ‘we’ve got to do this’ and it was no 

coincidence that it enabled us to meet more purposely as an LCEP.  Rotherham RCEP.  

 

Bags of Creativity and the support from IVE has really given us momentum in our 

activities. East Riding, LCEP 

 

Continuing Professional Development and IVE’s sector support role 

 

The CPD was highly valued by the LCEPs and their partners and members. Attended by a 

professionals, artists and creative practitioners (272 people in total), this has significantly 

increased the reach and visibility of IVE with LCEPs wider members and artist networks. The 

training and development sessions received positive feedback from those involved, and the 

opportunity was seen as an important part of IVE’s offer as part of Bags of Creativity. 

 

I think being part of a project that really values the arts and sees it as an absolutely 

essential aspect of children's well-being is fantastic.  All the speakers made it clear that 

they valued what we had to offer and genuinely believe in the importance of this. 

 

Has informed my thinking on the activities for Bags of Creativity. I expect I'll keep 

referring back to them as we develop new stuff in the future. 

 

The session that I attended was inspiring - it made me think of ideas for the postcards, 

as I was sitting there listening.   

 

Increased visibility amongst artists 

 

Many of the artists and creative practitioners involved in BoC now have a better understanding 

of IVE and its regional remit for cultural education. Many hadn’t heard about LCEPs or IVE 

before the project. Though a couple of artists expressed some confusion about the role of 

LCEPs and how best to connect with them.  

 

Increased visibility and new relationships with partners 

 

Social care partners involved in the project have an increased awareness and understanding 

of IVE’s role as the regional Bridge organisation as a result of the early conversations held 

between all eight LCEPs and the Directors of Childrens Services, and through the delivery of 

the project and media activity. This awareness appeared to be most pronounced in Doncaster, 

but is also clearly evident in East Riding, Hull, Leeds, and Sheffield. In Bradford, Rotherham 

and York, the awareness and visibility of IVE is emerging. The benefits of arts and creativity 
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for vulnerable children and young people inside the Doncaster DCS Trust is being actively 

advocated for and championed by the Head of Service for Targeted Youth Support.  

 

Other areas of support 

 

Bradford LCEP felt that there could have been clearer communication at the start of the project 

around project expectations would have helped to strengthen IVE’s working relationship with 

the LCEP. While Hull LCEP felt that it could have been beneficial to have a contract in place 

or a memorandum of understanding setting out roles and expectations.  
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3.6. Learning and improvement 

 

Learning and Improvement 

 

This section focuses learning and improvement which is relevant for ongoing and future 

partnership working.  All LCEPs and several artists highlighted the pressures and challenges 

of working to tight time frames and recognised that this was an extraordinary project of 

significant scale in unprecedented times. There was a joint commitment to get the bags out to 

families for the summer.  

 

Localised leadership 

 

Bradford, Doncaster and Sheffield LCEPs expressed a desire for greater control over the 

creative approach and process if running a similar project like this again in the future. For them 

this would look like greater freedom over the project management and artist selection and 

engagement process. For example, being able to work more collaboratively with a smaller 

group of artists, allocating them more time and paying a higher fee. They recognised that there 

was an ambition to reach a wider range of artists to help LCEPs make the links with a wider 

pool. The LCEPs also recognised that IVE’s regional co-ordination made the project possible 

and therefore necessitated a level of regional management and consistency.  

 

I do think [the LCEP] was in between a bit of a rock and a hard place. I know it was 

hosted by IVE with a structure and what needed to be done. But I do think it would 

have been really beneficial, if there had been options to localise the approach slightly. 

And let [the LCEP] have their own take on certain aspects. Because then you could 

make it more personalised to the city.  

 

There was a desire centrally to make sure every in area that artists were being given 

work. But it was a massive expectation for a tiny amount of funding and I wonder 

whether moving forwards it would have been better to have a certain amount of artists 

but a much smaller number of artists commissioned from each area. There was a 

desire to say ‘think about visiting when we’re able to and [visit] heritage and so on'. 

And that's really lovely, and we could have done a core of those in each area and 

commissioned local artists to do a handful, but then had a set of very standard, I don't 

mean bog standard, I mean really high quality but time where a graphic designer just 

worked directly with people, and artists just had more days. And then you would get 

the artform spread.  

 

Coproduction with artists 

 

The LCEP’s recognised that the timescales and pace of the project meant that time for early 

stage co-production with artists and partners was more limited than it otherwise might be.  

 

It’s was about the pace of the project. The partnerships weren’t necessarily as 

embedded as they would like to be. I believe very strongly in co-production it’s a big 
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part of what we do. I would have sat down with the artists and said ‘what would you 

like this to look like?’ ‘how could it have worked?’.  

 

Four artists across different LCEPs also shared how typically they would expect to be involved 

in more of an early collaborative dialogue about the needs of the project, how they could 

contribute and the costs involved. One artist said:  

 

I would have preferred to be able to say, ‘oh this is what I would propose to do’ and 

then we could look at the costs behind those resources and materials. I’d like to be 

included a little bit earlier in the stages of consultation really. That would be nice. But 

yeah, other than that it was awesome. I’m really happy to have been involved in the 

project especially happy for the young people that it has gone out to who are affected 

in the way that they are affected.  

 

It should also be acknowledged that the continuing professional development, which was 

highly valued by artists, meant that the artists were involved at an early stage and encouraged 

to think and plan their work ahead of the design stage.  

 

Some artists working in dance and music said they found it harder to adapt their ideas to the 

medium of the bags and resources and could have benefited from receiving the materials in 

advance – though their end designs and activities were acknowledged as being of 

exceptionally high quality.  

 

So, in the development stage can they work with museums, with dancers, with other 

art forms to make sure the packs have the resources needed for that. A lot of artists 

requested for the bags to be sent to them so they could see the resources. As an artist 

its really important to know what resources you're working with. 

 

Integrated graphic design support  

 

The LCEPs and their creative teams felt that the graphic support provided as part of the project 

was more limited than it might have been as it came towards the end of the design work. {This 

is more of a reflection on budget than quality of support}.  

 

Voice of young people and families 

 

Early stage co-production work with young people and families wasn’t part of the Bags of 

Creativity proposal and wouldn’t have been possible for this project, though IVE understand 

that some LCEPs like to work in this way. The project was grounded in a robust evidence base 

and conceptual foundation. The restrictions made it harder to carry out mid-point evaluation 

and collect feedback from children and families on how the bags were being received and 

used. Some testimonials and short pieces of feedback have been collected across the LCEPs. 

Expectations for gathering feedback from children and young people and their families could 

have been more clearly set out to LCEPs at the start of the project.   

 

Planning and preparing for packing and distributing the bags 
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Bags of Creativity was a project of significant scale involving the delivery of hundreds of boxes 

of materials to each LCEP and requiring the consistent packing of each of the bags with the 

assigned materials before distributing them to families. With the exception of Leeds LCEP 

which had a smoother turn-around, the other LCEPs required more time to pack the bags and 

were grateful for the support from volunteers and helpers. The LCEPs appeared to be under 

prepared for the volumes of bags. With the benefit of hindsight, the LCEPs could have taken 

more time to prepare and understand what would be expected of them when the boxes landed, 

and IVE could have taken the time to more thoroughly brief and communicate the LCEPs, 

though the guidance document shared provided clear instructions.  

 

It should be stressed that the experiences of social care from teams during this period was 

overwhelmingly positive.  

 

From our side it felt like almost swan-like distribution. It worked really well. We had 

really good feedback from social workers and practitioners. The timing worked really 

well, coming out of lockdown and keeping the same level of learning for our vulnerable 

families going into the holiday period. There was a real interest and a demand. East 

Riding Children’s Services.  

 

Plus, it should be celebrated that all LCEPs and their partners delivered all 8,000 bags 

successfully, a significant achievement.  

 

Communication 

 

Bradford LCEP felt that there could have been clearer communication at the start of the project 

around project expectations would have helped to strengthen IVE’s working relationship with 

the LCEP. While Hull LCEP felt that it could have been beneficial to have a contract in place 

or a memorandum of understanding setting out roles and expectations. Rotherham LCEP felt 

that the rationale for the distribution through social care could have been more sharply made.  
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4. Opportunities for LCEPs and IVE in working remotely with health and social 

care partners on remote learning and access to arts and culture. 

 

Building on Bags of Creativity and extending its reach.  

 

Several LCEPs see an opportunity to build on the success of Bags of Creativity and work with 

community and social care partners to distribute the bags and resources to a wider group of 

young people, with further funding and capacity.  

 

This could be modelled on the approaches in York (via a targeted list of schools and 

community partners) Sheffield (with the virtual school), Rotherham (via community partners 

and Voluntary Action Rotherham) and Leeds (specific at risk groups known to social care such 

as GRT children, asylum-seekers and refugee groups). Doncaster see an opportunity to work 

with the local Health and Wellbeing Board to look at future project work that replicates/builds 

on Bags of Creativity.  

 

Linking to community responses over Christmas and winter 

 

Working with social care and community partners to extend the Bags of Creativity distribution 

to families affected by food poverty. This lends itself to wider city-region approaches engaging 

a wider range of community partners, including local businesses, food banks, superstores 

 

Targeted project work 

 

In the medium to longer term the principle of a ‘creative pack/resource’ type project could be 

run again and replicated with specific partners to deliver specific engagement projects with 

groups of children and young people. For example, council-led consultations on health and 

social care services, or community development/social value projects in deprived areas, 

regeneration projects.  

 

Online distribution and video tutorials  

 

Several LCEPs and their artists talked positively about building on the IVE central platform to 

distribute the resources more widely through online channels, engaging artists to create short 

video tutorials to keep the project alive. They recognise a key focus was supporting young 

people who did not have digital access, but a remote/digital element to Bags of Creativity could 

be delivered alongside other projects to roll out laptops and digital support to vulnerable 

children and families. York artists expressed a vision for a centralised video hub with artist 

videos showing how to use the resources that could easily be shared and promoted locally.  

 

Social prescription projects with GPs and health partners   

 

Working with GPs, CAMHS services, psychotherapists, and health practitioners in the same 

way as LCEP partners have done with social care partners to raise awareness about the 

benefits of creativity of health and wellbeing. Gifting the resources to GPs and mental health 
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practitioners to enable ‘creative’ social prescribing to young people, young adults, and families 

to tackle mental health and social isolation.  

 

Youth work projects 

 

Follow up work to understand the impact of BoC on the older children 12-16 and what their 

needs and expectations are going forward – recognising this is a group that has been 

particularly adversely impacted by the pandemic and its social and economic impacts. 

Potential for targeted projects with these age groups working with the local youth service. The 

new national vision for youth work and guidance for local authorities could provide a context 

for this work.   
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5. Conclusions 

 

Bags of Creativity has inspired and captivated the imaginations of some of the most 

disadvantaged children and young people in Yorkshire this summer thanks to the leadership 

and creativity of IVE and the LCEPs, their creative teams, and their social care and community 

partners. 

 

The Covid-19 pandemic has created unprecedented challenges for people and communities 

and disproportionately affected children, especially vulnerable children and those digitally 

excluded. At a time of uncertainty and disruption, Bags of Creativity provided a tangible 

opportunity for the LCEPs to come together around to build their networks, knowledge and 

capabilities so that they could make a positive difference to the most vulnerable children in 

their areas.  

 

It was a development project of significant scale. Over 300 LCEP partners and members and 

157 artists were engaged, resulting in over 480 high quality activity postcards designed, and 

over 8,000 bags distributed (reaching the region’s children in care and over half the total 

number of children in need).  

 

It is clear that the project has raised the profile of the LCEPs and opened doors for future work 

with social care and community partners. Localised and networked leadership has had a 

multiplying effect6 as a wide range of local community partners have got involved, helped out, 

and promoted the project across the region. There was a ‘can-do’ approach across the LCEPs 

as local leaders in the LCEPs and childrens services said ‘yes… and…’ ‘how do we make that 

happen’. Research by Kings College London in 20157 highlighted three core principles for 

successful partnerships in the cultural sector: equity (because it builds genuine respect for the 

added value each party brings); transparency (because it engenders trust between partners 

and leads to greater willingness to innovate and take risks); and mutual benefit (because it 

leads to deeper engagement and a greater likelihood of sustainability). All three appear to be 

evident in the LCEPs partnership working with social care or community partners.   

 

The unique circumstances and timeframes in which the project emerged makes it hard to talk 

about replicating the project again or ‘doing differently’. In running future development projects 

between LCEPs and social care partners, more time could be allocated for planning and co-

production with artists, children and young people, and professionals.  

 

There is much potential to create a lasting long-term legacy of the project. There is scope to 

deliver projects along similar principles of BoC to meet specific local needs and priorities. And 

there is much appetite for building on the resource bank of creative activities and using these 

more widely as part of the LCEPs’ remits for cultural education.  

 

 

                                                
6 Cf. Mark Robinson, Thinking Practice (2020) Multiplying Leadership in Creative Communities 
7 Kings College London (2015) The art of partnering 
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The evidence on the impact of creativity on children’s health and wellbeing and development 

is well established and growing8. With the creative industries generating over £100 billion per 

year and making up over 5 per cent of the economy, cultural education has an important place 

and role not only in the curriculum but as part of the wider social and economic recovery of 

the UK and in reducing regional economic inequalities. Bags of Creativity has given LCEPs a 

platform to build on to work with a wider range of partners and artists to deliver the cultural 

education mission locally to ensure that all children – not just those in families who can afford 

access – have the opportunity to create, perform, visit, and participate.  

 

  

                                                
8 E.g. What Works Centre for Wellbeing (as at November 2020) Evidence reviews on the wellbeing 
impact of arts and culture; Henley, D. (2016) The Arts Dividend; Cultural Learning Alliance (2019) The 
Arts for Every Child; IVE (2018) 10 reasons why arts and culture make a difference to young people’s 
lives.  
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6. Recommendations 

 

The following recommendations have been made to IVE: 

 

Short-term 

 

1. Session to celebrate success, share learning and best practice, and look at where to 

maximise impact and legacy of Bags of Creativity over the winter period December 

2020 to March 2021. These areas would require funding and resources:  

 

a. Christmas/winter food poverty type extension of the project 

b. Micro-commissions for artists who want to do something digitally with the 

resources 

c. Development of the IVE hub/platform of resources 

 

2. Online/remote celebration. Sharing childrens work to celebrate success. This is also a 

way of testing the waters to see if there is potential to extend BoC to other groups of 

young people.  

 

3. PR and comms activity to communicate the success and impact of BoC. For example, 

sharing the evaluation with Heads of Childrens Services, Chairs of Health and 

Wellbeing Boards, and elected members.  

 

Medium-to-longer term 

 

4. Face to face opportunities for professional networking between LCEPs, artists, cultural 

organisations, health and social care professionals. These would have both a regional 

and local dimension: 

a. Regional events co-ordinated by IVE as a follow-up to the CPD 

b. Local LCEP events to bring partners together around specific local causes 

c. LCEP representatives to ensure visibility on the forums and causes that are of 

most important to commissioners and decision makers 

 

5. Replicating the principles of BoC and extending the gift approach to GPs, CAMHS 

workers, health professionals could be a natural extension of the project. Explore the 

idea of ‘creative social prescription’ focused on mental health and wellbeing. Creative 

activities linked to physical activity and tackling obesity could also be a practical 

extension of BoC, thinking about public health priorities. 

 

6. IVE, LCEPs and partners to look strategically at the needs of the new normal and 

future-proof plan and priorities. Bags of Creativity offers a template for future project 

work with specific partners on specific priorities and agendas, for example:  

 

a. Infrastructure projects, town-centre regeneration, social value projects, 

community development and local plans. Creative bags and resources to bring 



  42 

 

creativity and young people’s voices into local placeshaping to achieve creative 

communities.  

b. employment support and business support, creative digital skills. Working with 

local employment and training providers to deliver creative projects with young 

people NEET. 

c. environment, green economy/green recovery 

d. diversity and inclusion 

e. physical activity and obesity 

 

7. Consider adopting a simple qualitative evaluation framework that could be used 

consistently by all LCEP partners to collect feedback on the impact of activities. See 

for example Oxford’s Arts at the Old Fire Station’s simple ‘story collector’ methodology. 

https://oldfirestation.org.uk/project/storytelling-evaluation-methodology/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://oldfirestation.org.uk/project/storytelling-evaluation-methodology/
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Report By 

 

This evaluation report was prepared by independent consultant Chris Hayes on behalf of IVE.  
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Appendix 1: Focus group attendance 

 

Eight 1.5 hour online focus groups were held during the weeks commencing 2/11 and 9/11 

with:  

 

Bradford  

 

• Cat O’Hare, Artist/Creative Practitioner 

• Ged Walker, Director, Artworks Creative Communities 

• Kirran Shah, Artist/Creative Practitioner 

• Laura Slevin, Artist/Creative Practitioner 

• Louise Hodgson, Liberty Arts 

• Madeleine Irwin, IVE Associate 

 

Doncaster 

 

• Helen Jones, The Point 

• Sarah Clough, Head of Participation, Cast in Doncaster 

• Stacy Sampson, Artist/Creative Practitioner 

 

East Riding 

 

• Claire Drury, Arts Manager, East Riding of Yorkshire Council 

• Frances Kelly, Artist/Creative Practitioner 

• James Nicol, Artist/Creative Practitioner 

• John Dixon, Artist/Creative Practitioner 

• Lauren Trim, Artist/Creative Practitioner 

• Lee Wilkinson, Early Years, East Riding of Yorkshire Council 

• Nicola Dixon, Junction Theatre, Goole 

 

Hull 

 

• Elliot Jarvis, Artist/Creative Practitioner 

• Roopashree NS, Artist/Creative Practitioner 

 

Leeds 

 

• Azza, Artist/Creative Practitioner 

• Helen Binns, Project Manager, Families First Team, Leeds City Council  

• Kate Fellows, Head of Learning and Access, Leeds Museums and Galleries 

• Lee Monk, Artist/Creative Practitioner 

• Sarah Atter, Artist/Creative Practitioner  

• Sarah Westaway, Head of Arts Development, Artforms Leeds 
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• Paul Bateson, Artist/Creative Practitioner – email feedback  

 

Rotherham 

 

• Ashley Leggott, Voluntary Action Rotherham 

• Dave Herbert, IVE Associate 

• Victoria Dawes, Learning Officer, Museums, Arts and Heritage, Rotherham 

Metropolitan Borough Council 

 

Sheffield 

 

• Daina Heaton, Administrator, Create Sheffield 

• Helen Fiddler, Virtual School, Sheffield City Council 

• Jessica Lowe, Children and Families, Sheffield City Council  

• Leah Dungay, National Videogame Museum  

• Sarah Jane Mason, Artist/Creative Practitioner 

• Sophie Hunter, Sophie Hunter, Programme Manager, Create Sheffield 

• Trudi Patient, Artist/Creative Practitioner 

 

York 

 

• Alun Kirby, Artist/Creative Practitioner 

• Chris Edwards, Chair REACH (York Cultural Education Partnership) 

• Lorna Hazelwood, Artist/Creative Practitioner 

• Maxine Squire, Assistant Director, Education and Skills, City of York Council 

• Poppy Oldham, Artist/Creative Practitioner 

• Stephen Hodgkins, Artist/Creative Practitioner 

• Tim Waudby, Community and Partnerships Officer Local Area Teams 

 

Follow-up conversations held with: 

 

• Andy Hood, Head of Young People’s Services, Doncaster Children’s Services Trust 

• Ged Walker, Director, Artworks Creative Communities 

• Helen Fidler, Virtual School, Sheffield City Council 

• Roisha Wardlaw, Learning and Participation Manager, Absolutely Cultured 

• Susan Kerrigan, Cultural Education Manager, Cast in Doncaster 

• Tim Waudby, Community and Partnerships Officer Local Area Teams 

 

• Ashely Leggott, Voluntary Action Rotherham – email feedback received 

• Dave Morrison, Bradford LCEP – TBC 
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Appendix 2 – Summary of approaches in each LCEP 

 

Doncaster LCEP 

 

Doncaster LCEP held early conversations with and worked closely with Doncaster Children’s 

Services Trust and Doncaster Metropolitan Council. The Trust tied the work into their strategic 

plan so it could form the basis of a core cultural offer for vulnerable children and young people. 

Social workers distributed the bags to families. The Council also saw the opportunity to build 

on BoC to develop their cultural provision locally through Doncaster’s new museum and 

gallery. The project has strengthened Doncaster LCEP’s relationship with the Children’s Trust 

and paved the way for future joint-working.  

 

Hull LCEP 

 

Hull LCEP gained early support from Hull’s Director of Public Health and Deputy Chief 

Executive of Hull City Council, as well as Hull’s City Manager for Education and the Head of 

Early Help. The social care teams agreed to distribute the packs. Hull LCEP and their social 

care partners saw the opportunity to work across different organisations and with creative 

practitioners to help children and young people access creative activities. They saw the 

potential for a similar model to be used in future years to support children over the six-week 

holiday period. BoC helped Hull to significantly upskill organisations and creative practitioners 

in the city and develop their understanding of working vulnerable children and young people. 

Bags of Creativity also helped them to connect with potential candidates for a Chair of the 

LCEP.  

 

Leeds LCEP 

 

Leeds LCEP held early conversations with strategic leads in Leeds City Council’s Children 

and Families service. The response was extremely positive and there was a willingness to 

engage with and support the delivery of this project. Social care involvement ensured that the 

resources were targeted and reached the children and young people who needed them most. 

Leeds has around 5000 open cases within Children’s Service. Bags of Creativity has enabled 

the Leeds LCEP to deliver on a number of priorities in their action plan, including delivering 

mentoring opportunities for artists and practitioners, and developing partnership work with 

social care colleagues, for the benefit of very vulnerable and disadvantaged children and 

young people in Leeds. 

 

Sheffield LCEP 

 

Sheffield LCEP gained the full support of social care and also strong interest from the local 

Multi Agency Support Team (MAST) and the network of key workers for Looked After Children 

through the virtual school. The project had the support from the Director of Children and 

Families Sheffield City Council and Head of Sheffield Virtual School. Sheffield LCEP saw an 

opportunity to work with the network of MAST workers to deliver the project. They also secured 

additional funding from the virtual school enabling them to distribute the bags to children in 
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care, as well as a wider cohort of children in need. The project has helped them to form new 

links with social care to support the most vulnerable children in the city now and in the future. 

 

York LCEP 

 

York LCEP had overwhelming support from the initiative from the City Council, schools and 

community partners. York LCEP distributed the bags of creativity through schools and 

community groups. The Council’s Business Intelligence team identified the number of 

vulnerable children and the schools where there was a higher instance of these children. The 

LCEP, supported by the library service, distributed 700 bags to all schools which had over five 

children in the social care system, around 20 schools in total. Pastoral teams in schools 

distributed the bags to those children most in need. The remaining 300 bags were distributed 

through community partners through the York Youth Network. As well as making a positive 

difference to these children, Bags of Creativity has helped to widen the LCEP’s network of 

artists, creating a strong resource for the future.  

 

In York, the distribution of Bags of Creativity followed the creation and distribution of ‘Creative 

Doodle Books’ to children and young people in social care, and those receiving free school 

meals.  

 

East Riding LCEP 

 

East Riding LCEP is a newly forming LCEP. The Heads of Service within East Riding Council’s 

Children, Families and Schools directorate were strongly supportive of the project, and the 

support from the Head of Children and Young People’s Support and Safeguarding Service 

ensured that there was visibility and support for the project across the Children’s Social Care 

and Early Help directorate. Social workers and early years practitioners successfully 

distributed the bags to families. The LCEP saw the project as a great opportunity to trial and 

learn from this way of working and build on this through future collaboration with social care. 

The LCEP has created a legacy of the project by drawing on the lessons learned and the 

partnerships that have been built to investigate ways of continuing to reach these vulnerable 

children. Some members of the team, in their regular roles outside of the LCEP, are also in 

discussion with East Riding’s Adult Social Services about resources which can help to keep 

older residents active and engaged. The LCEP sees the potential for crossover in these 

wellbeing focussed arts projects.  

 

Rotherham LCEP 

 

In Rotherham, Bags of Creativity was delivered as part of RMBC’s Community Hub response 

team which brought together support packages from Children & Young People Services, Adult 

Social Care, Public Health and Neighborhoods. The RCEP worked with the libraries team 

which was distributing library books to vulnerable communities, to deliver Bags of Creativity 

as part of the same scheme. The RCEP worked with Children & Young People Services 

colleagues in the Community Hub to identify where was greatest need. They recommended 

that 500-1000 packs were made available through the scheme. The project created an 

opportunity to build on a shared commitment and passion to support Rotherham’s most 
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vulnerable young people. It created a tangible and specific opportunity for the RCEP’s partners 

to come together to plan and deliver the project.  

 

Bradford LCEP 

 

Bradford LCEP held positive early conversations with the Directors of Children’s Services at 

Bradford Council. They confirmed their support for the project and agreed to distribute the 

bags through social workers. The CPD training was highly valued by the artists involved in 

designing the creative resources. The LCEP now sees the potential for future joint working to 

support the development and positioning of the LCEP in the longer term. 

 

In Bradford, the distribution of Bags of Creativity ran alongside Bradford Council’s museum 

‘Inspire me to’ activities for children and families as the museums closed during the lockdown. 

The team put together more than 2,000 packs with the items needed for children and families 

to enjoy 12 online museum-inspired activities at home.  
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Appendix 3 Bags of Creativity Theory of Change and Outputs Achieved 

 

Table 1 below is a write-up of the ‘Theory of Change’ for the Bags of Creativity Project based 

on discussions with IVE and a review of project documentation. Table 2 captures the outputs 

achieved.  

 

 

 

 

 

 

Outputs achieved: 

 

• Over 300 LCEP partners and 

members engaged 

• 15 new partnerships 

• 272 people attending the CPD 

• 157 artists engaged 

• 480 postcards designed 

• 8,714 bags distributed 


