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1. Introduction 

In October 2020 Heather Walton and Lauren Bishop were commissioned to carry out an evaluation 

of IVE’s 15 Local Cultural Education Partnerships (LCEPs) 

 

The full evaluation report highlights key practices that LCEPs have undertaken to successfully 

establish themselves and how these might lead to sustainability; case studies that look at some of 

these practices in-depth; and a short overview of each LCEP which identifies current priorities. In the 

full report, ‘Next Steps’ are included as prompts for LCEP members, LCEP Leads and IVE to consider 

and discuss within their own LCEPs, and with each other where appropriate. Key points are noted in 

this Executive Summary.

 
 

2. LCEP Development and Key Practices 

LCEP Models 
Each LCEP has its own trajectory and there is no expectation that one model fits all. There are no 

clear transferable model(s) for sustainability at this stage. There are advantages and disadvantages 

to different models and the learning from this process is key to developing all LCEPs towards 

sustainability. Broadly there are three types of LCEP model: 

• Model A: Independent LCEPs defined by employment of managers by organisations other 

than IVE - but with support of PI – all these organisations have different constitutions: 

• Model B: Aligned with a lead/significant partner organisation which facilitates the LCEP 

logistics alongside IVE Staff or Associates.  

• Model C: Emerging partnerships which are wholly reliant on IVE Staff or Associates to 

facilitate and lead meetings. 

 

Strategic Direction and Resources 
LCEPs are not yet explicitly aligning themselves with Arts Council England’s (ACE) Let’s Create 

Strategy 2020-2030, however where LCEPs have regularly reviewed action plans and strategy 

frameworks the process of alignment is straightforward. Aligning the work of an LCEP with local 

strategic plans and priorities ensures that the LCEP becomes embedded in long term planning.  

 

A key factor for the success of an LCEP in the region is having a strategic level of engagement, 

validation, and support from the Local Authority. One of the main benefits of Local Authority input is 

the range of contacts and partnerships that it can offer, not just across the cultural and educations 

sectors, but to youth services and links to health services, thus expanding the LCEP membership and 

range of potential delivery partners. In some instances, LCEPS support from IVE in terms of brokering 

high-level strategic partnerships may be needed.  

 

The Role of LCEP Managers & Associates 
The role of all LCEP Managers, Associates and IVE leads is to support and drive the function of the 

LCEP, creating the conditions for strategic development, creativity and collaboration. The extent to 

which an LCEP Lead determines this process varies between the roles and the needs of an LCEP at 

any given time. Ultimately, the aim is for an LCEP, in partnership, to decide its own strategic 

direction, with the LCEP Lead role there for support.  
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The Associate model for LCEP development and delivery contains a wealth of valuable skills, 

experience and knowledge and works well with tailored support from IVE. Continued support is still 

needed from IVE to maintain a joint network with opportunities for sharing, learning and resources 

which will in turn support long-term sustainability and authenticity of the LCEPs.  

 

LCEP Governance Structure 
Whilst some do, not all LCEPs currently have a defined structure or governance. However, the 

trajectory of LCEPs would suggest that this will happen over time and the support offered through 

IVE and the Associates enables partnerships to consider this when the time is right.  

Subgroups or ‘task and finish groups’ have been successful in many LCEPs as a way to instigate a 

review or delivery and to make best use of the LCEP expertise in a manageable way. They are also a 

useful way to ensure that work progresses between steering group meetings.  

 

LCEP Membership/ Representation 
All LCEPs are striving to achieve a diverse balance of membership between cultural and education 

stakeholders as well as a mix between different sized organisations. LCEPs across the region 

represent a phenomenal range of partners from the cultural and education sectors. Direct education 

input on an LCEP is currently difficult. 

There are genuine ‘grass roots’ partnerships and the voices of smaller organisations and individual 

cultural practitioners are engaged, this is well-balanced with representation from larger 

organisations, such as ACE National Portfolio Organisation (NPOs). Where this representation does 

not directly sit on the partnership there appears to be a clarity from most LCEPs about how they 

want to enable this contribution and find value in the partnership for those stakeholders. 

Membership is dependent on the demographics of each area (i.e. presence of NPOs, larger or 

smaller types of organisations) but there is a will to ensure that all demographics are represented, 

including children and young people.  

Methods for establishing the direct voice of young people on an LCEP are subject to much discussion 

and every LCEP has its own strategy. There is some good youth-led work being developed across 

LCEPs to ensure that voices are genuinely at the centre of the work. 

 

LCEP Strategies & Documentation  
There is no formalised approach across LCEPs with regards to terms of reference documents, 

memorandums of understanding, partner expectations/agreements, membership 

structure/framework for LCEPs; each has had the freedom to develop their own with advice and 

support from IVE as required. Types of documentation vary between LCEPs and many are currently 

under review.  

There is a no single evaluation model to capture the impact of LCEPs or to aid strategic development 

and sustainability, however this was identified as a priority across a number of LCEPs. There is 

potential for an evaluation model to cover the impact of Partnership Investment (PI) linked to the 

LCEP. 
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Investment and Funding 
Currently five LCEPs (Calderdale, Doncaster, Kirklees, Leeds and Sheffield) are in receipt of PI and the 

process clearly galvanises an LCEP and drives further independence. As LCEPs are the key to securing 

PI and that investment is intended to further the delivery of LCEP priorities regionally, it is seen by all 

as something to aspire towards and as an indicator of success. Of the LCEPs in receipt of funding 

there is an element of PI that supports the management of the LCEP. This appears to be crucial in 

building the capacity of the LCEP to secure further investment and sustainability of the partnership. 

There is potential for some LCEPs to reach maturity and a state where they could become PI ready 

with some pre-funding to support this coordination and development with the focus on getting the 

match funding together. Securing the match funding is loaded against LCEPs in areas that do not 

politically or structurally have the organisations which can support them with funds. For 

independent non-constituted (i.e. not a formal charity/company) LCEPs the process and implications 

of applying for and managing post-PI funding and investment needs to be further examined.  

 

Impact and Learning from Covid-19 & Digital Working 
Covid-19 has provided a test of how sustainable LCEPs are at this point in time and has shown where 

the weaknesses are. Especially for those that are independent, and/or classed as delivering.  

LCEPs have delivered in various ways throughout lockdown (March-October 2020) there is evidence 

that the support put in place by IVE for LCEPs at this time (advocacy, seed funding, Bags of 

Creativity) has been integral to many of the partnerships maintaining activity and galvanising around 

a common tangible purpose. Steering Group meetings have continued in most areas with increased 

numbers and increased variety of members attending virtually. Some LCEPs have taken advantage of 

the time to reflect and strategise, this work was planned and ongoing anyway, but lockdown gave 

additional space. Some LCEPs have used Covid-19 to successfully deliver something tangible in their 

areas, but this needs to be balanced with the impact on ongoing strategic direction and delivery.  

Covid-19 has resulted in an increase in online delivery of programmes for children and young people 

(CYP) and this raises many opportunities in increasing reach and engagement. These also come with 

additional responsibilities in terms of online safeguarding and good practice. Trying to ensure that 

these are in place as well as adapt and develop programmes with and for CYP is a huge task and is 

the reality facing much of the cultural sector, especially those who do not have the resources to 

quickly adapt. Online resources have been developed and offered to schools through LCEPs and 

cultural organisations, this offer needs to remain relevant and responsive to the changing 

requirements of schools. 

Informal networking opportunities have been lost due to no ‘in-person’ meetings taking place. 

Mutual support between organisations is a key for LCEPs at the moment, this should be an ongoing 

priority as it has been highlighted by all LCEPs. 

 

3. Conclusion 
LCEPs across the region are well developed and while each is at a different stage of their own unique 

journey there is a clear trajectory and clarity of purpose towards what sustainability will look like for 

each one. There is some significant ‘best practice’ and emerging strands of work (highlighted in the 

full report) which should be shared with all LCEPs in the region and nationally, where opportunities 

allow. 
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PI is a key driver in establishing the structure and direction of an LCEP, as it is a milestone at which 

an LCEP moves toward independence. Learning from this process should be shared amongst LCEPs 

to identify best practice, highlight any concerns and to allow each LCEP to identify its own way 

forward. Consideration should be taken as to how an LCEP will function post-PI, informing an LCEP’s 

long-term strategic planning and direction. 

 

There is an appetite from within LCEPs to potentially work together – regionally and nationally – on 

themed approaches: themes include evaluation models, benchmarking with LCEPs sharing similar 

demographics, geographical characteristics or challenges. Opportunities for this are highly valued 

and appear to provide renewed energy and a sense of ‘togetherness’ as part of something bigger 

(Regional conferences, national conferences and the ACE-funded National Leadership and Peer 

Learning programme for Cultural Education Partnerships have facilitated this impact). 

 

 

 


