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1.1 Approach and Methodology 
In October 2020 Heather Walton and Lauren Bishop were commissioned to carry out an evaluation 

of IVE’s 15 Local Cultural Education Partnerships (LCEPs), according to the following brief: 

“Our ambition is to identify approaches, support and structures that lead to significant 

impact, helping us and our LCEPs to understand the value, impact and future opportunities 

for the partnerships. Secondly, we want to identify opportunities for further 

development aligned to Arts Council’s Let’s Create strategy 2020-30, with a view to 

LCEPs being self-sustaining by 2022.   

We wish to evaluate the development and impact of LCEPs in Yorkshire and Humber in order 

to:   

• Analyse and understand the effectiveness of working models/ways of working   

• Understand the factors that contribute to longer term impacts  

• Share learning, transferable models and best practice within and beyond the region in 

support of future LCEP development across England 

• Understand the experiences and perspectives of stakeholders in the LCEP and the 

beneficiaries of its work    

• Recognise innovative business models and the value of partnership investment   

• Inform and develop our future work with and support of LCEPs, helping them align their 

plans with the ambitions of Arts Council England’s Let Create strategy 2020-2030” 

(IVE Evaluation Commission 2 – Local Cultural Education Partnerships brief, October 2020) 

The report has been structured to highlight the key practices that LCEPs have undertaken to 

successfully establish themselves and how these might lead to sustainability; case studies that look 

at some of these practices in-depth; and a short summary overview of each LCEP, with current 

priorities to enable LCEPs to see where potential sharing, learning and collaboration would be 

beneficial. ‘Next Steps’ in Section 2.1 are prompts for LCEP members, LCEP Leads and IVE to consider 

and discuss within their own LCEPs, and with each other where appropriate. 

Research was carried out via desk research, interviews with IVE staff, LCEP Managers and Associates, 

and follow-up interviews with LCEP members. Interviews were carried out via Zoom, email or 

telephone. A survey was sent out to LCEP members and stakeholders via Survey Monkey to ensure 

that all LCEPs were invited to contribute qualitative feedback to the evaluation process. 29 

responses were received across seven LCEPs: Barnsley (5), Doncaster (1), Kirklees (8), Leeds (7), 

Sheffield (2), Wakefield (4) and York (2). 

The work was carried out between Monday 12th 2020 October and Friday 4th December 2020. During 

this time the UK Government announced on Saturday 31st October, a further 4-week lockdown to 

commence Thursday 5th November, and an extension to the Coronavirus Job Retention Scheme 

(CJRS), or furlough scheme, until Wednesday 31st March 2021.  

The Bags of Creativity project undertaken during the first Covid-19 lockdown is subject to evaluation 

separately, therefore it is referenced only where delivery has had an impact on other aspects of an 

LCEP’s role. 
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Individual LCEPs are known by different names and these are included in the overview statements 

(Section 4.1), however, for clarity, LCEPs have been referred to throughout the report by their area 

name, e.g. Barnsley LCEP. 

 

1.2 Summary 
It is clear that tremendous work, commitment and energy has gone into the establishment of LCEPs 

across the Yorkshire and the Humber. There has been considerable development, delivery and 

learning and now – in light of Covid-19 and also future Arts Council England (ACE) guidelines and 

strategy – provides a useful time to take stock and look at the models that have emerged from this 

process and identify ways forward.  

As the response to Covid-19 moves from an initial crisis response into examining new long-term 

ways of working this is having an impact on LCEP development. The impact on the cultural and 

education sectors is ongoing, with little stability in sight and this context was ever-changing during 

the evaluation period. LCEPs are adapting differently to this according to the need in their areas and 

there is value in sharing this learning across LCEPs.  

The research has shown that the different independent LCEP models all have their advantages and 

disadvantages. At this stage no single model appears to favour sustainability over another and 

medium to long term ‘success’ and impact is dependent on a number of variables and how each 

local area responds to them.  

Variables outside of an LCEP’s control include: 

• The number of existing area partnerships – e.g. School academies/trusts or existing cultural 

partnerships linked to other initiatives. 

• Strategic framework of the area (e.g. cultural strategies and/or how embedded cultural 

activity is within plans for heath/wellbeing, education, and regeneration).  

• Political – state of the Local Authority, priorities of the Local Authority and investment in 

culture. 

• Population demographics – status of engagement of the population in cultural activities. 

• Number of ACE National Portfolio Organisations (NPOs) and other cultural organisations 

within the area. 

 

Variables within an LCEP’s control that influence impact and sustainability: 

• Clarity of role and purpose and strategic direction that is documented and subject to regular 

partnership review. 

• Strategic and grass roots membership drawn from cultural and education sectors - defined 

by Terms of Reference, Memorandums of Understanding and/or negotiated partnership 

agreements. 

• Operational organisation at both strategic and delivery level – use of ‘task and finish’ 

groups/working groups/theme groups with the directions and support from an overarching 

steering group or board. 

• Lead personnel (including Chair) and a framework for maximising resources from all 

partners. 

• Use of evaluation. 
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Highlights: 

• Development of independent models which are reducing reliance on IVE support and have 

potential routes towards sustainability. 

• IVE appointed Associate model, highly skilled individuals with a vast wealth of experience.  

• High-level awareness amongst all LCEP Managers and Associates of balancing LCEP 

membership and what the partnership needs to succeed. 

• Strategic engagement and placing of young people at the heart of strategy and planning is 

evident in many LCEPs. 

• Evidence of impact on the organisations and young people involved in programme delivery is 

emerging.  

• IVE support for LCEPs during Covid-19 with funding interventions enabled LCEPs to deliver 

something tangible in response to need. This focus motivated many to continue meeting 

throughout lockdown and inspired future partnership working. 

 

 

1.3 Key Findings 
• There are no clear transferable model(s) for sustainability at this stage. There are advantages 

and disadvantages to different models and the learning from this process is key to developing all 

LCEPs towards sustainability.  

 

• All the LCEPs are striving to achieve a diverse balance of membership between cultural and 

education stakeholders as well as a mix between different sized organisations. Direct education 

input on an LCEP is currently difficult and channels are being put in place for school/youth sector 

representation on an LCEP Steering Group/Board.  

 

• A key factor for the success of an LCEP in the region is having a strategic level of engagement, 

validation, and support from the Local Authority. 

 

• Methods for establishing the direct voice of young people on an LCEP are subject to much 

discussion and every LCEP has its own strategy. There is some good youth-led work being 

developed across LCEPs to ensure that voices are genuinely at the centre of the work. 

 

• There is a no single evaluation model to capture the impact of LCEPs or to aid strategic 

development and sustainability, however this was identified as a priority across a number of 

LCEP areas. There is potential for an evaluation model to cover the impact of Partnership 

Investment (PI) linked to the LCEP. 

 

• There is an appetite from within LCEPs to potentially work together – regionally and nationally – 

on themed approaches: themes include evaluation models, benchmarking with LCEPs sharing 

similar demographics, geographical characteristics or challenges. Opportunities for this are 

highly valued and appear to provide renewed energy and a sense of ‘togetherness’ as part of 

something bigger i.e. ‘common cause’. (Regional conferences, national conferences and the ACE-

funded National Leadership and Peer Learning programme for Cultural Education Partnerships 

have facilitated this impact). 

 



6 
 

Heather Walton & Lauren Bishop IVE LCEP Evaluation December 2020 

• The Associate model for LCEP development and delivery contains a wealth of valuable skills, 

experience and knowledge and works well with tailored support from IVE. 

 

• Continued support is still needed from IVE for all LCEP Associates and Managers to maintain a 

joint network with opportunities for sharing, learning and resources which will in turn support 

long-term sustainability and authenticity of the LCEPs.  

 

• Covid-19 has had a significant impact on the region and this will continue in line with the 

national economic and social challenges. However, there is evidence that the support put in 

place by IVE for LCEPs at this time (advocacy, seed funding, Bags of Creativity) has been integral 

to many of the partnerships maintaining activity and galvanising around a common tangible 

purpose. For some it has been a catalyst to move the partnership with renewed energy and 

focus. Maintaining this energy and ensuring that the project delivery now has longer term 

strategic impact is the challenge going forward. 

 

• LCEPs are not yet explicitly aligning themselves with Arts Council England’s Let Create strategy 

2020-2030, however where LCEPs have regularly reviewed action plans and strategy frameworks 

the process of alignment is straightforward.  

 

• PI has been allocated to five LCEPs to date (Calderdale, Doncaster, Kirklees, Leeds and Sheffield) 

and the process clearly galvanises an LCEP and drives further independence. Getting to the stage 

where PI can be allocated takes a significant investment of time and organisation by a 

partnership, which for some, is a tipping point that they are struggling to reach due to 

circumstances beyond their control. 
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2.1 LCEP Development and Key Practices 
 

2.1.1 LCEP Background/Strategic Context  
As part of the ‘Cultural Education Challenge’ launched by ACE in October 2015, Bridge organisations 

were tasked with leading on the development of LCEPs.  

 

The Cultural Education Challenge asks art and cultural organisations, educational institutions 

and local authorities to come together to drive a joined-up art and cultural offer locally, to 

share resources and bring about a more coherent and visible delivery of cultural education 

through Cultural Education Partnerships. By 2020, the Arts Council aims to establish at least 

50 Cultural Education Partnerships across the country in places where there is most need.  
(Arts Council England 2015) 

 

Since then, LCEP development has taken place across England, with local, regional and national 

evaluation programmes feeding into the future role of LCEPs and how they fit in to the new ACE 

Strategy 2020-2030: Let’s Create. Guidance for Bridge Organisations was due to be published July 

2020 but is now not expected until February 2021. Bridge organisations are currently trying to find 

their own strategic direction to maintain momentum, while seeing how LCEPs – which are not 

directly mentioned – can deliver against the Let’s Create strategy outcomes of: 

1. Creative People: Everyone can develop and express creativity throughout their life. 
2. Cultural Communities: Villages, towns and cities thrive through a collaborative approach to 

culture. 
3. A creative and cultural country: England’s cultural sector is innovative, collaborative and 

international. 
(https://www.artscouncil.org.uk/publication/our-strategy-2020-2030) 

 

2.1.2 LCEP Models  
IVE has a total of 15 LCEPs across Yorkshire and the Humber, an overview for each is given in Section 

4.1. It is accepted that each LCEP has its own trajectory and there is no expectation that one model 

fits all. Broadly there are three types of LCEP model: 

Model A: Independent LCEPs defined by employment of managers by organisations other than IVE - 

but with support of PI – all these organisations have different constitutions: 

• Doncaster – The LCEP sits within Doncaster Communities and Leisure Trust (DCLT), the trust 

delivers services on behalf of the Local Authority. The LCEP Manager is employed by DCLT and is 

paid via their payroll with the funding for the role coming from PI and Opportunities Area 

funding. Cast Theatre provides line management structure and is also a lead partner on the 

LCEP. 

Advantages to this model: Ability to work independently without the administrative burden 

of running a company. The LCEP has a lead presence within cultural sector yet is embedded 

within Local Authority (Trust) structures. 

Things to consider: Future funding sources for the LCEP Manager role, current and ongoing 

risk to cultural and Local Authority funding and the impact this may have on their capacity to 

support the LCEP Manager role. 

https://www.artscouncil.org.uk/publication/our-strategy-2020-2030
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• Kirklees – Finances are held and managed within a host organisation - Lawrence Batley Theatre. 

They legally employ the LCEP Manager and also host and have copyright of the LCEP website. 

Management support for the LCEP Manager is given by IVE. 

Advantages to this model: Not being a formal entity and at arm’s length to a hosting 

organisation, IVE, or ACE has its advantages; it allows the LCEP freedom and independence, 

which is a key advantage to partnership working but without the additional constraints and 

weight of formal organisational administration. With the right relationship management and 

communication, it is not seen as competition to or replication of other organisations or 

networks.  

Things to consider: The ability to maximise funding and investment opportunities to ensure 

sustainability and take risks is potentially compromised in the long term – how does a non-

constituted group apply for funding? What is the risk of funding being held in a host 

organisation? Who has legal ownership and/or copyright over items that have a financial 

implication – e.g. hosting website? Any further embedding within a host organisation would 

require LCEP and host organisation’s approaches and strategies to be aligned. Providing 

clarity around branding of an LCEP, e.g. Kirklees being branded as Evoke led to tension that it 

was becoming a separate entity, rather than a collaborative partner/co-producer – 

Memorandum of Understanding process helped achieve reassurance and clarity on this. 

 

• Sheffield – Independent company limited by guarantee with charitable status, LCEP Manager 

employed directly by the charity. 

Advantages to this model: Independence for LCEP members to shape delivery and freedom 

over the financial model.  

Things to consider: The balance between being an LCEP and being a charity. Being a 

registered charity brings time-consuming legal and administrative duties which members 

must own alongside maintaining focus on mission and priorities of the partnership. How can 

that balance be maintained and what skills and expertise (resources) does it require from 

the partnership? 

 

• Calderdale – Up until September 2020, Calderdale LCEP operated a managing agent model, with 

a local arts charity holding partnership investment funds on behalf of the LCEP. The charity has 

announced its closure, putting staff on immediate gardening leave. IVE has stepped in to support 

the remaining steering group and, at the time of writing, the group is considering its options for 

the remainder of its contract. Due to the complexity of the situation, it is not appropriate to 

include further information about this LCEP in the report. 

 

• Leeds – Leeds LCEP was awarded PI in December, working in close partnership with Leeds 2023. 

Finances will be held and managed within a host organisation – Leeds 2023. They will employ 

the LCEP Manager.  

 

“Where is the natural home for the LCEP? Do different aspects of the work sit with different 

organisations/places? There are so many governance options for LCEPs and it is a case of trying to 

know what’s right at a particular time.” (IVE Senior Cultural Education Manager) 
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Model B: Aligned with a lead/significant partner organisation which facilitates the LCEP logistics 

alongside IVE Staff or Associates.  

Model C: Emerging partnerships which are wholly reliant on IVE Staff or Associates to facilitate and 

lead meetings. 

2.1.3 Strategic Direction and Resources 
• Arts Council England Let’s Create - The detailed guidance from ACE regarding Let’s Create and 

the parameters for NPOs and Bridge organisations is still pending and delayed due to Covid-19. 

However, this does not and should not prohibit LCEPs from considering how they fit into the 

strategic picture. There was little sense that LCEPs from the region are considering the impact of 

Let’s Create and it clearly needs more time for discussion by stakeholders. 

The reference in the strategy to “place-based partnerships” could be considered to be a loose 

reference to LCEPs, and this may be good place to start. This is potentially the opportunity for 

LCEPs to exist in their own right and become positioned to make applications for their own 

funding. It seems likely that ACE will move towards this partnership approach for funding. For 

LCEPs to consider and frame their longer-term existence within this context is important.  

 

NPOs will be aligning with the language and intent within the Let’s Create strategy. LCEPs must 

do the same if they want to remain strategic and benefit from future investment. LCEPs must 

also consider how they ensure they feature within the context of NPO plans and what this might 

look like. 

 

The investment from ACE in the National Leadership and Peer Learning programme for LCEPs is 

encouraging. Harnessing the capacity from this development of LCEP leaders from the region to 

consider – as one - these more fundamental and bigger issues could be a real opportunity to get 

LCEPs ready to respond. 

 

In the current climate and context of Covid-19 it is difficult for organisations to respond to this 

need for long-term strategic alignment to the ‘new’ strategy especially when many organisations 

and individuals are understandably in a responsive and urgent state of being. It is however one 

of the most important factors in the long-term sustainability of LCEPs. 

 

• IVE Support – The role of IVE varies from strategic support to manager to critical friend, and also 

varies within and between LCEPs depending on LCEP model and as a response to any urgent 

need. High-level support from IVE is needed at times to engage potential partners in discussion, 

e.g. Local Authority Heads of Service, Director-level staff within organisations. 

 

• Local Strategic Plans and Priorities – Aligning the work of an LCEP to other strategies within its 

area ensures that the LCEP becomes embedded in planning and delivery. It can clarify the role 

and purpose of an LCEP and offers an opportunity to enable others to see what the LCEP offers 

in practice and, consequently, how others can in turn contribute to the LCEP. It furthers the 

opportunities for partnership working. Examples of strategies include City of Culture bids, local 

cultural strategies, Local Authority Strategies (including education, youth services, wellbeing, 

regenerations strategies etc.) There is also the opportunity to look at how becoming embedded 

within a strategy may offer a future model for an independent LCEP, this is currently being 

explored in Bradford. 
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• Local Authority Relationships – The relationship between an LCEP and its Local Authority has 

been identified as a key factor in the success of an LCEP’s development. Where Local Authorities 

are engaged or embedded at a strategic, partnership and delivery level there is valuable 

continuity, gravitas and support offered to the LCEP. Areas where Local Authority relationships 

are not as embedded in the LCEP have used project delivery as a way of demonstrating the value 

and impact that an LCEP can have. In areas where the Local Authority remains unconvinced by 

the value of LCEP working, high-level conversations are needed, and this is where IVE can offer 

support. One of the main benefits of Local Authority input is the range of contacts and 

partnerships that it can offer, not just across the cultural and educations sectors, but to youth 

services and links to health services, thus expanding the LCEP membership and range of 

potential delivery partners.  

 

• Cross-boundary LCEP Working – The possibility of cross-Local Authority boundary themed 

working groups and/or strategies was mentioned at the 2020 Regional Culture Education Forum 

and in conversation with LCEPs. In light of the impact of Covid-19 on sector engagement (and 

survival), LCEP membership and changing needs of areas might require this type of work.  

 

• Strategic Delivery - LCEPs offer a route to strategic delivery for LCEP members and other 

organisations, as well as a model that has its own strategic delivery partners. It can be a two-way 

process: 

 

“Before the LCEP existed there would not have been a single organisation that would have taken the 

lead and make the call out, they are a strategic group, but delivery creates opportunity for everyone 

to get together.”  

(Comment made to Senior Cultural Education Manager re. Youth Performance Partnerships Fund (YPPF) Bid) 

 

Next Steps: 

• LCEPs to consider the national and local strategic frameworks, explore and articulate where they 

see the place of their LCEP within these.  

• What could an LCEP model embedded within a local/regional strategy look like and what would 

be the advantages and disadvantages to this? 

• Is now a useful time to examine whether cross-boundary work is appropriate and if so, what 

could it look like? 

• LCEPs to identify specifically where support from IVE in terms of brokering high-level strategic 

partnerships may be needed.  

 

2.1.4 The Role of LCEP Managers & Associates 
• LCEP Leads – The current role of all LCEP Managers, Associates and IVE leads is to support and 

drive the function of the LCEP, creating the conditions for strategic development, creativity and 

collaboration. The extent to which an LCEP Lead determines this process varies between the 

roles and the needs of an LCEP at any given time. Ultimately, the aim is for an LCEP, in 

partnership, to decide its own strategic direction, with the LCEP Lead role there for support.    

 

• Knowledge & Expertise - Across the LCEP Managers and Associates there is a wealth of skills and 

expertise with experience from various sectors. They are high-level change managers and not 

only are they developing partnerships, they are changing perceptions which are often political or 
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deep rooted in local culture and organisations. The skills of these individuals are a strength that 

is a key factor in the development and sustainability of LCEPs, and the connection between the 

education and cultural sectors. 

 

• Brokering Relationships/Relationship Management – The role of the LCEP Manager and 

Associate operates at its best when the focus is on communicating and brokering between 

partners. Facilitating partnership working, engaging LCEP members in taking on lead roles within 

an LCEP and looking for potential partnership opportunities - and maintaining them - are key 

factors in getting a range of skills, knowledge, and long-term commitment in place.   

 

• Critical Friend – As LCEPs move towards independence the parent/child relationship between 

Associate and LCEP changes from one of delivery and responsibility to that of critical friend who 

is there to guide and advise. This is not a linear process and, as Covid-19 has shown, there are 

times when the role needs to be flexible according to need. However, the ultimate aim of the 

LCEP is for it to be independent from IVE, and part of this process is the Associate taking a step 

back from driving the LCEP to supporting it towards independence. This requires an 

acknowledged change in role priorities and exit strategy. 

 

• Logistics/facilitation – This takes up time and capacity, especially in the initial stages of LCEP 

development when it is most needed. It is not the long-term strategic role of an LCEP Manager 

or Associate but is still sometimes necessary. Individual Leads know their areas best and can 

adapt as necessary. 

  

• Current position within LCEPs - All LCEPs are highly reliant on the LCEP Manager and Associate 

roles for strategic direction, administration and they are the key drivers of the LCEPs. How does 

this need to shift in all Associate-led LCEPs and is this dependent on the timing and exit strategy 

for each LCEP? 

• Moving from Associate-led to LCEP Manager – The strategic direction, knowledge and expertise 

should exist within an LCEP, and not just the Associate role, before the process of making the 

change from Associate-led to LCEP Manager is begun. As long as the incoming LCEP Manager has 

the skills mentioned above then prior knowledge/experience of the workings of an individual 

LCEP is not essential. Having a handover period included in this process is beneficial. 

 

Next steps: 

• What ongoing support and development is required for the Associates through IVE and where is 

it appropriate to join up with LCEP managers? 

• Consider how the risk of an Associate leaving is managed and how knowledge is spread across 

an LCEP to minimise risk. 

 

 

2.1.5 LCEP Governance Structure 
Whilst some do, not all LCEPs currently have a defined structure or governance. However, the 

trajectory of LCEPs would suggest that this will happen over time and the support offered through 

IVE and the Associates enables partnerships to consider this when the time is right. Associates 

and/or LCEP Managers often take on the role of a Chair within the partnership. Where this has 
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happened, all remain mindful of how this is perceived from within the LCEP and judge when the time 

is right to review the management of the partnership from within. 

Chairing – Key success factors  

o Leadership qualities- knowing how to delegate, how to support LCEP 

Managers/Associates, Steering Group/Board and wider LCEP members with 

development, identifying where skills gaps are (including within themselves) and filling 

these.  

o Succession planning - taking the time to consider and plan succession e.g. outgoing 

Kirklees Chair recommended new Chair specifically as they have a different skillset, and 

this would add value and expertise to the LCEP; this was also observed in Scarborough. 

o Networks and connections – good level of useful and relevant local contact and the 

ability to broker relationships with managers/associates at the senior levels as required. 

o Time – either having time to dedicate to the role or awareness of time limitations of and 

solutions to this. 

o Independence/Aligned to organisation - Independent Chairs have had a positive impact 

in the region (Kirklees) and other LCEPs reported that they thought an independent chair 

was the way forward for them; the definition of ‘independent’ in this context means not 

coming from or being aligned to any one partner organisation or cause. This has its 

advantages in that these chairs are not seen to be aligned to any specific organisational 

cause and their role becomes purely based on the fundamental skills they have as a 

chair. The advantages of having a chair aligned to an organisation are that the 

organisational commitment of a staff member to chair an LCEP can provide leverage to 

other resources such as administrative support and venue space for meetings. What is 

clear is that the skills and effectiveness of a Chair have the biggest impact regardless of 

being ‘independent’ or not. The ability to leave their own agendas and politics at the 

door and not overtly represent any one organisation in the partnership and meetings is a 

critical success factor. 

 

• Board/Steering Groups - These terms in this context are interchangeable and refer to the core 

LCEP group. As LCEPs develop they naturally from a core steering group or board. Some of these 

become formalised and constituted (e.g. Sheffield) others remain fluid and “forever shifting” 

(e.g. Rotherham) depending on strategic need and review. 

 

• Subgroups/Task and Finish groups – Subgroups or ‘task and finish groups’ have been successful 

in many LCEPs as a way to instigate a review or delivery and to make best use of the LCEP 

expertise in a manageable way. They are also a useful way to ensure that work progresses 

between steering group meetings. Areas where subgroups have been helpful include 

governance, strategy development, developing and offering focused support, e.g. to schools. 

The success of these groups depends on ownership and actions of its members. Many LCEPs are 

finding that they are having to revise existing groups as a result of Covid-19 to identify where 

focus should be prioritised.  

 

Next steps: 
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• Consider if there is an appropriate training/CPD offer for LCEP Chairs, chair support roles, chairs 

of working groups and other partnership members on management and running meetings 

especially in light of recent changes to the digital facilitation of these. 

• Further explore the potential to form a mutually supportive network of ‘chairs’ through IVE that 

would support the individuals involved and the future sustainability of LCEPs; a starting point for 

this could be using the learning and outcomes from the ACE commissioned National Leadership 

and Peer Learning programme. 
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2.1.6 LCEP Membership/ Representation 
Each LCEP has its own strategy for membership and involvement, ranging from an open-door policy 

to an application process, to join board or steering where numbers are limited but involvement in 

other ways is possible. Communication regarding the parameters of membership, i.e. “how to get 

involved/make a contribution” is clear from most LCEPs. 

 

• Range of membership - The LCEPs across the region represent a phenomenal range of partners 

from the cultural and education sectors but what has come through from the evaluation is the 

genuine nature of grass roots partnerships and the voices of smaller organisations and individual 

cultural practitioners that are engaged in LCEPs across the region. This is well-balanced with 

representation from larger organisations (such as NPOs). Where this representation does not 

directly sit on the partnership there appears to be a clarity from most LCEPs about how they 

want to enable this contribution and find value in the partnership for those stakeholders. 

Membership is dependent on the demographics of each area (i.e. presence of NPOs, larger or 

smaller types of organisations) but there is a will to ensure that all demographics are 

represented. The factors involved in notably less representation from smaller organisations, 

voluntary led organisations and individuals are around the capacity to engage through 

traditional meetings ‘in person’. There is opportunity for this to change through digital working 

as a result of Covid-19. 

 

• Education sector - School Partnerships are very well developed in some areas and this appears 

to be linked to two factors. Firstly, the existence of multi academy trusts, school improvement 

agencies and / or Local Education Authorities engaged in the LCEP. Secondly, specifically 

targeted school engagement through a programme of delivery (often with an initial focus on 

increasing Artsmark). Across all LCEPs there is an identified need to either increase, maintain or 

re-establish schools sector representation on LCEPs in light of Covid-19 in a way that does not 

create additional pressure on the sector. Broader educational partnerships e.g. from the Higher 

and Further Education sectors, have a big impact and the potential to link into other narratives 

beyond school engagement.  

 

• Cultural sector – Cultural sector representation is strong across all LCEPs. The balance of 

membership between NPOs, large organisations, small organisation and individual practitioners 

varies according to provision in each area. LCEPs have reported increased engagement with 

smaller organisations and individuals as a result of online meetings during Covid-19 and as noted 

above, this is an opportunity that LCEPs are keen to maintain.  

 

• Business sector – Conversations with the business sector were happening in some LCEPs pre-

Covid-19. There is currently little evidence of engagement from the business sector, however 

there is an awareness and narrative evolving about models of engagement (Sheffield) and what 

this might look like. 

 

• Local Authority representation - The involvement and genuine continual engagement from 

Local Authority representatives is essential to the longer-term sustainability and impact of an 

LCEP. This has been challenging in some areas. The consistent message from all stakeholders is 

that there needs to be a clear value and reason in the partnership for them to become and 
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remain engaged whist maintaining a sense that they are making an impact through their 

involvement.  

 

• CYP – Youth voice and representation within LCEPs is a constant theme for discussion. There is a 

balance between appearing tokenistic and devising ways for genuine involvement and 

facilitation of youth voice to be heard.  

 

“It’s about seeing the voice all the way through to the change not just gathering the voice.” 
(Ashley Leggott, LCEP member and CYP& Families Strategic coordinator Rotherham) 

There are some examples across the LCEPs which offer some useful insight including genuinely 

embedding and planning how youth voice is included in an LCEP (Rotherham), delivery 

(Wakefield) and (Hull) with CYP voice/representation at the heart of LCEP development and 

response to Covid-19.  

“Talking is easy, saying that you will embed the voice of young people is easy but what does this 

statement mean, how can it be broken down every LCEP should be able to articulate beyond this 

statement and what it means for them in action.”  
(Ashley Leggott, LCEP member and CYP& Families Strategic coordinator Rotherham) 

 

• Areas of expertise – It is a clear benefit to have a wide range of expertise that can feed into LCEP 

strategy, within and beyond the cultural and education sectors. This not only brings these skills 

into the LCEP but, if learning and sharing takes place, then these skills go back into the cultural 

and education sector - and vice versa. This works best when individuals can see where their 

expertise is of use and how it can be actionable.   

 

• Changes in membership - There is a heightened risk at this point in time as memberships of 

LCEPs change due to Covid-19. It is essential to clearly reiterate what the purpose, remit and role 

of an LCEP is and how members can engage and steer whilst demonstrating a clear value to 

them for being involved. Support may be needed from IVE where the LCEP Lead role has 

changed or where the membership of the LCEP has changed drastically. 

 

• Working as a collective – There are many examples where a key part of delivery or success is 

reliant on one person and therefore there is risk to that LCEP if that individual leaves. Some 

LCEPs e.g. Kirklees have naturally overcome this by working as a committed, enthusiastic 

collective where people know what their role is. While individuals such as the previous Chair and 

Associate - who undoubtedly had key roles in the formation and strength of the LCEP - have 

moved on, the knowledge remains within the partnership and changes in membership do not 

have a detrimental impact on the LCEP.  

“I am involved in the strategy group and in a task group developing the evaluation. I actively look for 

ways to collaborate with other members and to promote and link to Evoke [Kirklees LCEP] when 

speaking to others or building new partnerships.” (Survey Respondent) 

 

Next Steps: 

• Approaches to changes in membership – how can LCEPs ‘risk manage’ changes in membership? 

How do they operate as a partnership, and not be reliant on any one person/organisation? 
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• Look at opportunities for sharing between LCEPs any strategies for re-engaging (post Covid) with 

the education sector in terms of LCEP representation and membership. How can this be done in 

a way that is supportive to the school/education representatives and how can it be aligned with 

the needs of the cultural sector? What opportunities are there for collaboration amongst LCEPs 

to offer solutions? 

• Review of changes in cultural sector membership. Post furlough and Covid-19-recovery funding, 

what does this look like? 

• Business sector – re-engage with conversations that were happening pre-Covid-19 with the 

awareness that business sectors have also fundamentally changed. What are the options now 

that offer mutual benefit? 

 

 

2.1.7 LCEP Strategies & Documentation  
There is no formalised approach across LCEPs with regards to terms of reference documents, 

memorandums of understanding, partner expectations/agreements, membership 

structure/framework for LCEPs; each has had the freedom to develop their own with advice and 

support from IVE as required. Types of documentation vary between LCEPs and many are currently 

under review.  

• Theory of Change - Many LCEPs followed an externally facilitated ‘theory of change process’ 

initially and where this did take place it is still referred to and has clearly had a lasting impact in 

framing a clear purpose of the organisation.  

 

• Memorandums of Understanding – Some LCEPs have created collaboration agreements and 

partner expectations documentation that has been developed into Memorandums of 

Understanding (MOU). When used well, these are working documents that change according to 

need and also provide something to measure membership and engagement against. They are 

not documents that are set at a fixed point in time but are responsive and are reviewed 

regularly.  

 

• Strategic Action Plans – The existence of current Action Plans varies between LCEPs and they are 

different states of development. Covid-19 has had an impact on planning and priorities for 

2020/21 and beyond and this needs to be taken into consideration. LCEPs with existing Action 

Plans will have to review plans in light of the Covid-19 impact to ensure they are up-to-date, 

responsive and relevant.  

 

• Evaluation - Evaluation is a priority development area across a number of LCEPs. While 

quantitative data collection such as Artsmark and Arts Award metrics have been used for 

reporting and planning, these do not capture the full range of qualitative information and impact 

that would provide opportunities for reflection and strategic direction. LCEPs report quarterly to 

IVE so in turn they can track LCEP development and report back to ACE, however there are some 

gaps around capturing qualitative information and evaluation which IVE and LCEPs could 

consider together: 

o There are numerous metrics and baselines to measure and it is difficult to prove 

causality – this can be overwhelming for IVE and LCEPs. How can the process be 

simplified and more effective within current capacity and remit? 
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o How can LCEPs be supported to develop an evaluation strategy and build evaluation into 

their programme delivery? 

o How can capturing impact on children and young people be built in to LCEP delivery? 

There is a big gap in data but is there capacity within the partnerships to capture this?  

o How can evaluation be used by LCEPs to capture their own outcomes, share with other 

LCEPs and report back to IVE? 

o How can qualitative information be centralised; there is lots of anecdotal data from 

organisations/individuals, but how can this be robustly captured and reported? Who is 

responsible for instigating this and/or managing it? Where does this information go and 

how is it used? 

o Can training needs be identified and training offered to LCEP leads and members? 

Evaluation is further explored as a case study in Section 3.1.1. 

 

Next Steps: 

• Reviewing potential templates for documentation that could be consistently used especially for 

emerging LCEPs might be helpful. This appears to be important at this stage where quick, 

successive changes in lead organisations or personnel have occurred; there is little frame of 

reference to start from in terms of maintaining momentum and clarity over the partners and 

memberships involved. 

• Consider if lack of partnership expectations/partnership agreements or memorandums of 

understanding between LCEPs and host organisations/key partners is a risk (outside of PI) 

• In the context of Covid-19, is it worth revisiting a theory of change process for some LCEPs? 

 

2.1.8 Investment and Funding 
• Partnership Investment Funding - Currently four LCEPs are in receipt of PI. As LCEPs are the key 

to securing PI and that investment is intended to further the delivery of LCEP priorities 

regionally, it is seen by all as something to aspire towards and as an indicator of success.  

Of the LCEPs in receipt of funding there is an element of PI that supports the management of the 

LCEP. This appears to be crucial in building the capacity of the LCEP to secure further investment 

and sustainability of the partnership and where it works and managed appropriately, it works 

well. 

• Covid-19 Seed Funding & Bags of Creativity - There have been other programmes of funding 

through IVE which have had specific impact on, and which have supported LCEPs over the past 

12 months. Namely, Bags of Creativity (subject to external evaluation), and Covid-19 seed 

funding. The impact of these funds was mentioned consistently and cited as a highlight by those 

LCEPs who have benefitted. These programmes have prevented many LCEPs from stalling during 

lockdown and provided a catalyst for further work. The challenge now is for this momentum and 

energy to be carried forward into the strategy of the partnership. 

 

• Pre-Partnership Investment Funding - There is potential for some LCEPs to reach maturity and a 

state where they could become PI ready with some pre-funding to support this coordination and 

development with the focus on getting the match funding together. Securing the match funding 
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is loaded against LCEPs in areas that do not politically or structurally have the organisation which 

can support with funds. 

“I have had experience of PI in other LCEPs and it is a game changer - it makes things so much easier. 

I feel that it is harder for smaller boroughs who are already crippled by debt to find match funding so 

they are immediately disadvantaged in the funding process - I think it does not feel like a level 

playing field.” (Survey respondent) 

 

Next steps: 

• Consider what support is available to LCEPs in areas that struggle to find or secure match-

investment for PI. 

• For independent non-constituted (i.e. not a formal charity/company) LCEPs how can they 

manage the process of funding and investment post-PI? Who can logistically apply for funding or 

broker investment and what are the mechanisms to do this? What are the implications for the 

management of and the independence of the LCEP? What financial models for investment are 

available and what (non-financial) support can IVE offer? 

 

 

2.1.9 Impact and Learning from Covid-19 & Digital Working 
• LCEP sustainability - Covid-19 has provided a test of how sustainable LCEPs are at this point in 

time and has shown where the weaknesses are. Especially for those that are independent, 

and/or classed as delivering.  

 

• Relationship management - LCEP Managers and Associates are increasingly having difficulty in 

keeping track of who is and is not furloughed, and the impact that Covid-19 is having on 

organisations. This has been exacerbated by the second lockdown and the extension of the 

furlough scheme.  

 

There will be an ongoing impact on membership for all LCEPs during and post Covid-19. Some 

LCEP leads are going to be working with people they have never met other than on Zoom. 

Where there are new LCEP leads, or new LCEP chairs or key partners/members, this is felt 

further; the impact of the lack of face-to-face working and meeting people is initially subtle but 

the impact on not being able to visit people’s cultural spaces or learn more about that 

organisation from visiting will have an impact on partnerships longer term. 

 

• Delivery during lockdown – LCEPs have delivered in various ways throughout lockdown (March-

October 2020). Steering Group meetings have continued in most areas with increased numbers 

and increased variety of members attending. Some LCEPs have taken advantage of the time to 

reflect and strategise, this work was planned and ongoing anyway, but lockdown gave additional 

space. Some LCEPs have used Covid-19 to deliver something tangible in their areas -  these areas 

are ones which have fewer partners and are less likely to be impacted by organisational 

furlough; areas with many larger organisations have less flexibility to respond. Delivering Bags of 

Creativity has been a positive for some LCEPs – “Impact of Covid-19 on both LCEPs has been very 

positive and I actually think both would have struggled without the interventions from IVE during 

Covid-19  – they would have become inactive”  (IVE Associate) but this needs to be balanced with 

the impact on ongoing strategic direction and delivery.  
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• Planning and delivery with and for CYP – Covid-19 has resulted in an increase in online delivery 

of programmes and this raises many opportunities in increasing reach and engagement, but 

these also come with additional responsibilities in terms of online safeguarding and good 

practice. Trying to ensure that these are in place as well as adapt and develop programmes with 

and for CYP is a huge task and is the reality facing much of the cultural sector, especially those 

who do not have the resources to quickly adapt. The Wakefield LitFest pilot provides a great 

example of collaborative LCEP working which led to delivery for, and with young people, within 

the context of responding to Covid-19. The learning from this has fed back into the LCEP and will 

inform future work. A final Evaluation Report for IVE and the LCEP will be completed by Yew 

Tree Youth Theatre (YTYT) in January 2021. Key points and outcomes from the festival are: 

o Wakefield LitFest took place online during October 2020. The project was initiated by 

the Wakefield LCEP, funded by IVE and ACE, and led by Yew Tree Youth Theatre (YTYT).  

o Working group members were Wakefield College, Wakefield Libraries, Wakefield 

Theatre Royal and Long Division Festival, all of whom are LCEP members whose 

organisations are key for young people and whose time and interest is noted as a key 

success of the festival.  

o Collaboration and consultation were an essential part of the process – both between 

LCEP member organisations and with young people. The funding and support allowed 

time for genuine consultation and to invest in individuals.  

o Delivery of the festival enabled training and development to take place within the 

cultural sector; this learning now resides with Wakefield LCEP and can be shared with 

other LCEPs: 

“Lit Fest allowed YTYT to stay strong during the challenging time of COVID.  We were 

able to keep members engaged, widen our profile and even recruit new members 

during the pandemic because of LitFest.  This means that we have strong 

foundations going into 2021 which we can build our recovery from.  In addition, in 

the second lockdown we kept youth theatre activity going online as LitFest had given 

us the confidence and skills to do that...” (Draft ACE Evaluation Report Wakefield LitFest 

2020) 

“One of the practical benefits of the LitFest is that all of YTYT safeguarding and GDP 

policies were updated and new ones written for working with young people online - 

this investment of time and research, which was helped by the work of Mortal Fools, 

Company 3 and Tipp, is an investment in the governance of YTYT moving forwards.” 
(Draft ACE Evaluation Report Wakefield LitFest 2020) 

 

• Delivery in schools – This is one of the biggest challenges that has been identified by all LCEPs – 

how to re-engage with schools, not only as an LCEP (as noted above) but how to support the 

cultural sector in re-engaging with delivery. Online resources have been developed and offered 

to schools through LCEPs and cultural organisations, this offer needs to remain relevant and 

responsive to the changing requirements of schools. 

“Supporting recovery curriculums, supporting schools and cultural orgs to develop blended 

learning and remote learning opportunities, supporting most deprived pupils in our areas who 

are most suffering from impact of Covid.”  (Survey Respondent) 
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“Ensuring more children and young people are aware of arts activity within their area, that 

digital exclusion is considered, that relationships are maintained with schools, and new schools 

feel to be involved, that more work can take place within communities.” (Survey Respondent) 

 

• Impact of digital working – The use of video calls (e.g. Zoom, MS Teams) has increased 

attendance at LCEP meetings and is a frequently reported outcome of Covid-19. Many of the 

barriers to attendance, e.g. time, travel, have been removed.  

 

Zoom has an impact on what people feel they are able to say in meetings. This can be overcome 

to some extent by contacting individuals at other times and by other methods, e.g. email. This 

relationship management is crucial to maintaining the working relationships of the LCEP.   

 

One of the biggest impacts on individuals is the lack of processing and reflection time created by 

working digitally. Many people used travel and/or commuting time as processing time but this 

has been lost.  

 

Informal networking opportunities have been lost due to no in-person meetings taking place.  

 

• Mutual support - Fatigue amongst all involved with the realisation that Covid-19 will continue, 

that the situation is now long-term and that for many, things will not feel or be normal for quite 

some time, if at all. Mutual support between organisations is a key for LCEPs at the moment, this 

should be an ongoing priority as it has been highlighted by all LCEPs. 

 

“To meet the needs of children and young people we should be supporting their families as well. 

Consider doing ambitious things – through our partnerships big things can happen.”  

(Survey respondent) 

Next steps: 

• How can IVE, LCEP leads and LCEP members take advantage of this snapshot test of 

sustainability caused by Covid-19 and respond strategically?   

• Look at ways to help with the risks posed by budget/capacity of schools and financial solvency of 

cultural organisations. How can the work that all the different LCEP members want to do be 

funded and is there a role for an LCEP in that? Can joint bids be made? 

• Considering how LCEPs can re-engage with schools and what support the cultural sector needs in 

terms of programme delivery can be a joint LCEP approach in terms of identifying possible 

solutions that LCEPs can adapt according to their areas needs and capacity. How can LCEPs 

strategically plan for potential future lockdowns and the day-to-day changes in schools? Can 

cross-regional digital events be run to assist the cultural sector in learning about what schools 

need currently? 

• Sharing of Wakefield LitFest final ACE evaluation outcomes with other LCEPs to identify ways to 

consult and collaborate with young people on planning and delivery, address changes in cultural 

sector working practices and legal obligations to online working and delivery, tracking impact on 

young people. 

2.1.10 Regional Culture Education Forum (Conference) 
The Regional Culture Education Forum (generally referred to as the ‘Conference’) held in 2020, 

received unanimous praise as a tool for people to connect, share and feel inspired. This was the first 
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time the conference had been held as a regional event – previously it was held as the Northern LCEP 

Conference with LCEP representatives from Culture Bridge North East (North East England Bridge 

organisation) and Curious Minds (North West England Bridge organisation) taking part.  

 

• Enthusiasm - The format of the Conference was beneficial across all levels. The evening dinner, 

attended by LCEP Chairs and IVE Programme Leads, created a sense of enthusiasm and this 

filtered down to LCEP Managers, Associates and subsequently, LCEP Members throughout the 

event.  

 

• Local focus - The format of a smaller, regional conference worked well for everyone. It was 

reported that it felt more manageable, people were able to network and that LCEP members 

were able to discuss sessions and learning in breaks. This was where the value was to LCEP 

members, they were able to take the learning from the session and see, and discuss, how it 

could work in their areas and what their role could be in that process. The Conference is still a 

point of reference in some LCEP meetings.  

 

• Introductions - It was particularly useful for LCEP Managers and Associates to talk to each other, 

and in some cases, introduce themselves to each other. The LCEP Manager for Kirklees attended 

the Conference prior to taking up the post in March and reported, “The Conference was a vital 

part of my introduction and understanding of the LCEPs. This was a great opportunity for 

learning and sharing.”  

 

• Key event - The Conference is currently the one key event that all IVE staff, LCEP Managers and 

Associates, and LCEP members (3 per LCEP) attend and is therefore an essential part of IVE’s 

offer.  

 

Next steps: 

• While the regional aspect of the Conference was valued by all there is still a need for cross-

regional and national sharing and inspiration. It could be that, given the reach that working 

digitally offers, a tailored and varied programme of events is created: the conference - where 

LCEP members are present - is regional, with additional separate cross-regional and national 

events for LCEP Managers and Associates to share and connect around specific themes and 

areas of work.     

• How can the momentum from the Conference day be maintained and built into medium and 

long-term development? 

• The Open Space technique session was a useful and popular model and is one that has potential 

to be rolled out across LCEPs as a tool to identify priority areas for discussion and action. 

• It is an aspiration to have a conference in 2021, but this is dependent on the ongoing impact of 

Covid-19. If a 2021 Conference is held, how can it address and alleviate some of the pressures 

that LCEPs and sectors have faced over what will by then over 12-months of Covid-19? The 

Conference offers a great opportunity to share, regroup and rekindle a shared sense of purpose 

around the work that is being done. 
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2.1.11 Peer Networks  
• Communication and collaboration - All LCEP Managers and Associates would welcome more 

opportunity to communicate, network and learn from each other and work collaboratively. It is 

also an aspiration that their LCEPs can work in this way. 

 

• Accessing information - There is a need for an easier, more defined way that LCEP Managers 

and Associates can access and share information. The Conference is a great opportunity, but this 

is just one point in a year and it would be beneficial if examples of learning, good practice, cross-

LCEP, cross-regional and national examples were available as a resource and discussions held 

around the learning from these.   

 

Next steps: 

• What methods would be suitable for LCEP Managers and Associates to make contact outside 

of the Quarterly Meetings? Does digital working enable this or – given the points noted 

about digital fatigue – is telephone/email better? How does this balance with the time 

available? 
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3.1 Case studies 
 

3.1.1 Kirklees – Evaluation Model 

 

“I believe that, in time, evaluation will be seen as a reflective research tool  

which projects will use to improve the offerings to CYP.” 

Evaluation Team Member 

 

Kirklees LCEP (known as Evoke) is currently reviewing its evaluation strategy and framework and this 

process demonstrates potential approaches that can be used by LCEPs. Learning can also be taken 

from the process that Kirklees LCEP went through to get to the stage where it has an evaluation 

strategy and framework and evaluation built into all three of its programme strands.  

 

“I think we have some really positive signs of genuine interest in evaluation from some of our 

members and I am really excited to see what kinds of learning this produces for us over the next 

year. Having the new framework has given us the chance to have new conversations and a fresh 

way to think about and talk about evaluation.” 

Evaluation Team Member 

 

Kirklees Evaluation Model 

Kirklees LCEP currently has a draft Performance Evaluation framework (Draft KCEP Performance 

Evaluation Framework) that aims to track outcomes and evaluate the performance of the LCEP; and 

a draft Evaluation Framework template – Young Person Evaluation Framework (Evoke 2020-20023 

Evaluation Framework Template) that is a tool for LCEP members and delivery partners to use to 

evaluate the outcome of their programmes on young people.  

 

Strategy Development 

Previous evaluation strategy focused on how to measure objectives via a mainly quantitative 

approach. A need for a strategic and qualitative approach was identified:  

 

“Up until 2020, Evoke worked within its means and focused on quantitative engagement 

numbers (e.g. attendance numbers). This was appropriate for an LCEP just starting out. 

However, during a review of the 2017-2019 Evaluation Framework, it was agreed that we 

were unable to learn much about the cultural landscape for young people through such 

figures. For example, if a festival we held had great attendance, it was difficult to know if we 

were reaching young people who had little cultural education or young people already 

accessing a cultural education. Similarly, if attendance numbers were low for an activity, we 

did not know why.”   

LCEP Manager 

  

In conversation with IVE, it was suggested that the Cultural Learning Alliance Young Foundation 

framework of outcomes (www.youngfoundation.org) be used as the basis of a model that could be 

adapted to suit by the LCEP. This draft framework is now being tested throughout autumn 2020, 

with a further review of how the work can be carried out planned. The new strategy and framework 

http://www.youngfoundation.org/
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now give structure to evaluating the LCEP’s three main programmes of work: Cultural Education, 

Creative Health, and Creative Careers.  

 

LCEP Evaluation Team 

The development of the evaluation strategies has had an enthusiastic response from the LCEP, with 

two members keen to take the lead on developing this; they along with the LCEP Manager have 

formed an Evaluation Team: 

“I believe that collaboration is the only way to reach more CYP.  I volunteered to join the Eval 

team initially to try and get something started - I have a personal interest in research and 

evaluation and hoped I could be useful. I think it is useful to have a small number of people 

who have some experience - ideally slightly different experiences of evaluation to create 

something manageable and useful.” 

“Evaluation can significantly influence all aspects of the LCEP and by being part of the 

process I would have a vehicle for using my skills and experience to improve everything from 

strategy to post-production activities. My motivation is based on what I understand an 

integrated, iterative evaluation process should be. I see a number of reasons for an 

evaluation process which is fully integrated into an LCEP programme.” 

Evaluation Team members 

 

The creation of a team also shares the responsibilities and workload of evaluation. While LCEP leads 

could take responsibility of taking the lead on evaluation and ensuring that evaluation is built into 

programmes, this is dependent on them having the expertise and capacity to do so. It also poses the 

risk of evaluation being seen as a top-down process that is imposed on people, rather than a 

reflective tool that is embedded in work programmes. Similarly, it is unlikely that a single, voluntary, 

LCEP member would have the capacity needed, or the benefit of experience across sectors. The 

creation of a team allows the LCEP lead to focus on ensuring evaluation strategies, models and 

delivery happens, with collaboration from team members to ensure that this happens in the right 

way. Additionally, the risk of expertise residing with one person is reduced as knowledge and 

expertise is spread across a team. 

“…since Greg [LCEP Manager] has come into position, I would say that he leads our team, i.e. 

follows up on actions and organises meetings - but we try and support as a team as much as 

possible. I think this approach works well as a model.” 

 

“Evaluation is a cross-cutting activity from which every project benefits and in which every 

project has a responsibility to participate. […] One person should be responsible for 

coordinating the development of the evaluation process, agreeing the MOU/terms of 

reference with all partners (e.g. aims, benefits, outputs, input requirements on projects, etc), 

implementing the process, regular reporting (to internal and external partners) and ensuring 

the lessons learnt are acted upon. It does not need to be a sole responsibility but it will be a 

time-consuming role in the early development stages.” 

Evaluation Team Members 

 

Capturing genuine qualitative feedback 

Hesitancy and uncertainty around evaluation is generally due to a culture of having to report and 

prove success (particularly for those reporting against funding requirements), being unsure of the 
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difference between reporting and evaluation, and the amount of work involved in capturing 

qualitative feedback. Although Kirklees LCEP evaluation processes are still being developed and have 

not yet been fully tested, how to approach the above uncertainties has been considered: 

 

“… it is about an attempt to shift the culture of evaluation across the network.  This is 

difficult because we will also at times want to collect good news stories for marketing which 

can get confused with evaluation.  Our current approach may help with this - we have 

developed a clearer approach to evaluation and started (very early days) to share the 

quadrant with partners. […] We can frame our new approach around learning not about 

‘proving’”. 

 

“Projects do have to believe that there is something in it for them else they will 

understandably be reluctant to participate. So a clear, well-communicated process is 

required as is a trusting relationship with projects. […] True insight that can be easily 

captured, that is relevant to individual projects and is in a useable form is not necessarily a 

straightforward process. […] Although there is not reluctance, there is wariness of the effort 

required in data collection and so extra support for projects in this area is under active 

discussion.”  

Evaluation Team Members 

 

Relationship management and building trust is key to this process, both in terms of gaining interest 

and enabling LCEP members to see the value in evaluation, and also providing the support required 

by LCEP members to carry out evaluation practices: 

“[Perhaps] the stronger relationships we can create the more likelihood we will develop 

richer more honest conversations and joined up reflective practice.  We have work to do to 

however, to support open sharing at different levels - evaluation connected to a one-off 

workshop with a freelancer for instance is very different to a longer-term programme 

developed collaboratively with support of EVOKE. […] We previously focused more on 

‘reporting’ when we didn’t have capacity to set up a more meaningful approach so we 

probably need to undo some of that thinking.  I think there will be, as ever, reluctance around 

reporting - it being seen as something additional to delivery and not worthwhile but I do 

think we are moving away from this and the evaluation team think carefully about what we 

are asking partners to do. Having a good knowledge in the evaluation team about 

arts/culture/educational set ups helps make sure what we are asking is manageable.”    

Evaluation Team Member 

 

Currently, evaluation is being integrated into delivery and this offers a way for LCEP members to 

learn from the process and feed into the evaluation strategies.   

 

“We are currently prioritising individual journeys - what difference an activity makes on a 

young person’s engagement with creative and/or cultural activities, their aspiration levels 

and engagement with wider society (local community, career pathways, arts organisations 

etc..). Overall, the partners seem more enthused about this approach as it is less of an 

afterthought and more integral to the activities we run.” 

LCEP Manager 
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Capturing Direct Impact on Young People 

How to capture either short or long-term impact on and get feedback from children and young 

people is an issue that is much harder to demonstrate than capturing and evaluating the 

effectiveness of partnership working or project delivery.  

 

This is also a concern for many LCEPs where member representation does not yet include members 

who have the direct experience, capacity, or skill to carry out this work. The Kirklees LCEP approach 

to evaluation, both through the framework development and programme delivery may offer a 

model for how this can be achieved. The LCEP believes that it is one of its main responsibilities to get 

feedback from children and young people, with realistic expectations of the scale on which this can 

be achieved. It is felt that, as the LCEP is not directly involved with project delivery, then it should 

focus its time on helping partner organisations with the evaluation of their work, and feedback 

gained this way is being built into future plans. It should be noted that the Kirklees LCEP has a 

university as a key project partner and is well-positioned to implement further larger research and 

impact studies if this becomes appropriate and if long-term project funding and security can be 

found. These are factors that are not in place for some other LCEPs, depending on the type of 

partner organisations within an area, but methodology from larger pieces of research should be 

shared so that it can be adapted to suit.  

 

While larger organisation, such as universities, will have the mechanisms in place to conduct 

qualitative evaluation, this does not necessarily exist in smaller organisations and with individual 

practitioners. These organisations play a key role in delivery of work for and with CYP, so there is a 

need for support around approach and logistics. Kirklees LCEP has taken the following approach and 

offers guidance on this: 

“I think that evaluation questioning impact can take place with/through smaller 

organisations and individuals if it is thought through carefully and ethically in collaboration 

with the Evaluation team. The main problem with capturing anything to do with direct 

impact is managing expectations, what impact do we expect a one hour, one-off workshop to 

have on a young person? I think we will focus this aspect of the evaluation on activity that 

takes place over a longer time period. With this activity we can more clearly articulate aims 

relating to impact and consider what kinds of data we want to collect and where there might 

be any data protection issues.” 

 

“Qualitative data on impact can be captured using survey methods and this requires 

expertise to design the surveys, analyse the results and resources to carry out the surveys. 

Universities are the main partner organisations who may be able to supply the design 

resource. Information governance is a vital component of data collection and storage and is 

not fully understood, so training and support will be necessary. The LCEP Evaluation Lead 

should be responsible for ensuring standards and guidelines are adhered to.” 

Evaluation Team Members 

Sharing Knowledge 

Internally, the Kirklees LCEP will share learning among LCEP members for reflection and strategic 

development: 
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“First we need to make sure that our collection and analysis of qualitative data is 

manageable and genuinely contributing to learning for us. […]  We want to make sure that 

any qualitative data is speaking to our main evaluation foci so we start to create a joined up 

picture of Evoke’s work rather than very individualised narratives that are interesting alone 

but aren’t helping to generate shared learning.”   

 

“The use of evaluation data will be tailored for use on each project. Evoke is aware that the 

perceived imposition of the use of evaluation data is a risk but as the evaluation process and 

data collection will have been co-created with partners, acceptance should be easier. 

Partners understand that data will benefit their own projects as well as CYP across Kirklees.” 

Evaluation Team Members 

 

The LCEP evaluation team feels that sharing the learning from the process and the programme 

outcomes is seen as good practice: 

 

“The sharing of good practice across LCEPs and IVE Bridge is strongly encouraged. Good 

practice includes evaluation approaches, data collection methods, stakeholder engagement, 

etc., as well as the sharing of qualitative data. As far as the data is concerned, Evoke has not 

yet decided which data is the most relevant and will realise most benefits for partners and so 

awareness of what is used elsewhere would be useful. Sharing should be in the form of 

written-up case studies with contact details for follow-up queries.  

 

“I do however think that sharing emerging themes, learning points with the wider network is 

a great way to feed into more joined up reflection and ultimately, the evaluation. I imagine 

we would be sharing emerging findings, underpinned with case studies or rich narratives, 

rather than data - this would then avoid some data protection issues.” 

Evaluation Team Members 

 

The LCEP is also building evaluation and feedback techniques into the work itself, the creation of 

work as a tool for reflection, “We are currently developing new ways to share stories - we are 

considering everything from digital media to public art displays.” (LCEP Manager) In this way it 

believes that the process of capturing feedback and impact is built-in where it feels appropriate, 

transparent, and open. This approach will be tested in the forthcoming 12-week Arts Award Silver 

Programme.  

 

The Kirklees LCEP evaluation development is strategic and built into all aspects of the LCEPs 

programme, and the LCEP demonstrates a mature response to evaluation with a willingness to learn 

from the process and use it to shape future delivery. Its value is seen in developing a cohesive body 

of research for Kirklees as an area and beyond. There is also a willingness to share this learning with 

others.  

“Sharing findings between LCEPs will be useful - also sharing challenges and success in terms 

of designing, undergoing and managing evaluation will be very useful. I’d be very interested 

in connecting with other LCEPs about evaluation findings and methods.” 

Evaluation Team Member 
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Conclusion - Learning from this case study: 

There is potential for the Kirklees LCEP evaluation work to not only be important for regional LCEP 

development, but to have national significance in terms of research on impact on CYP.  

“Evoke is aware of the value of building upon good quality work undertaken elsewhere but has been 

unable to uncover much advanced research in this area. More general research which provides 

insights into YP needs, benefits etc. has been found and has been adapted and used in developing the 

Evoke model.”  Evaluation Team Member 

Evaluation is already built into all the Kirklees LCEP work. In particular the upcoming Creative Health 

Programme - which has a range of strategic, high-level partners - will make a good future case study 

on getting the right partners involved; cross-partnership working that is able to capture impact on 

children and young people; and as a good example of an LCEP as facilitator and broker, but not the 

lead partner. It offers a great opportunity not only to track impact itself, but also how the evaluation 

process works within the delivery of a long-term programme and how flexible the process needs to 

be throughout the duration. It will be useful to IVE and other LCEPs for this learning to be shared at 

all stages of the process and for the model to be used as a working process that can be adapted to 

other LCEPs programmes as appropriate.  

Key points for LCEPs to consider: 

• Creation of an Evaluation Strategy that is built into the core functions of an LCEP ensures that all 

members have ownership of it and impact at all levels can be traced.  

• Having LCEP members with experience of (or willingness to gain experience in) evaluation in the 

context of the LCEP and their own organisation is useful. Cross-sector representation and/or 

experience is needed and evaluation skills and experience from other sectors is extremely 

beneficial.  

• Forming a team/working group of members who focus on evaluation is beneficial, it is too large 

a task for a single LCEP lead or LCEP member to take on and does not embed evaluation. 

• Find a way to carry out evaluation strategically so that it is not seen, or does not become, 

another administrative task, but is part of a collaborative, creative process that is central to 

partnership working. This requires having the right people on LCEPs with a willingness to take 

this work forward. 

• Having large, experienced partner organisations when undertaking longer term and/or large-

scale research is key.  

• The model can offer support to smaller partner organisations and individual practitioners who 

do not have the capacity to carry out evaluation but who see the value in it and want to capture 

impact of their work 

• Acknowledgement that qualitative impact evaluation is not always applicable to one-off 

workshops and that other, existing, forms of evaluation /feedback may be more useful. 

• It is useful to consider the Kirklees LCEP view that evaluation is about building a bank of research 

for use by the local area. Positioning evaluation in these terms to LCEPs to increase confidence in 

giving honest feedback, and demonstrate that case studies are not limited to celebrating success 

but learning from processes.  

• Considering if there are CPD or training needs for LCEP Managers, Associates, and LCEP 

members around evaluation. 
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3.1.2 Sheffield – Reflection and Learning on Becoming an Independent Entity 

 

Context 

Create Sheffield is Sheffield’s LCEP. This model was selected to be evaluated further and represented 

as a case study because it is the only LCEP in Yorkshire and the Humber which has become a new, 

wholly structurally and legally independent entity. Time was spent with the LCEP Manager and Chair 

of Create Sheffield reflecting upon the learning from the process and extracting key learning points 

that could inform other LCEPs, both within the region and nationally, who may consider this 

approach.  

 

Create Sheffield - The model  

Create Sheffield has operated as a company limited by guarantee and registered charity since 

October 2020. The catalyst for the organisation to become a company limited by guarantee was in 

response to creating a formal structure that protected partners from legal risks associated with 

delivery. Although there were clear lead partners within the LCEP at this time, no one organisation 

had the capacity or resource to take the LCEP forward. It was a long and complex nine-month 

journey before the organisation was established. 

 

Background and Development 

The LCEP began to evolve at the same time as other emerging LCEPs in Yorkshire and the Humber in 

June 2016, following a similar process in terms of one-to-one meetings, cross-sector consultation 

workshops and exploring development through a Theory of Change model.  

“A 2.5-year development period to ensure common goals and a genuine understanding of what an 

LCEP could mean for the partners meant that Create Sheffield was conceived and born.” 
Create Sheffield Manager 

 

Initial high-level conversations resulted in aligning with two key organisations, Learn Sheffield (a 

school improvement company of which 80% is owned by Sheffield schools and 20% by Sheffield City 

Council) and Sheffield Culture Consortium.  As a result of this, cultural education was included in 

Learn Sheffield’s Priorities for Education, which was championed by Learn Sheffield and supported 

with staff time. The support was widespread and following a series of cross-sector consultation 

there was both the energy and the ambition to kick-start a cultural education partnership for 

Sheffield.  

A series of seven task and finish groups was set up with the aim of developing the partnership. Each 

group focused on a different area of work: governance, communication, resources, research, 

finance, training and forward planning. After a period of 6 months, all of this information and 

consultation was then fed into a Theory of Change session led by IVE, which in turn led to the 

development of an Action Plan. This Action Plan was shared as part of a launch conference at the 

Crucible Theatre in February 2018, at which point the cultural education partnership became 

formally known as Create Sheffield. 

“To work strategically with all arts, culture, heritage, voluntary and community and 

education partners to engage and include every child and young person at every learning 

stage and setting. It will shape opportunities for the city that support the development of 

creativity and innovation and the overcoming of barriers, so that every child and young 

person has the opportunity to benefit from the vision.” 

Create Sheffield’s mission 
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Management, Membership and Structure 

The Programme Manager of Create Sheffield (Sophie Hunter) – was appointed in April 2018 on a 

part-time basis and there is also a part-time administrator in post. Create Sheffield secured PI (2019) 

on a three-year basis linked to organisational and area capacity building. The required match funding 

came from across the city including: Learn Sheffield, Virtual School, Sheffield College, Sheffield 

Hallam University, Counter Context, Museums Sheffield and Sheffield Theatres.  

Prior to being employed in her current role as LCEP Manager, Sophie was employed as a freelance 

consultant Associate for the Sheffield LCEP; she was also appointed in a freelance co-ordination role 

by IVE and part of this coordination role was to support the partnership in securing investment for 

PIF. 

Leadership of the Create Sheffield charitable company comes from the Board (previously referred to 

as ‘Steering Group’). In 2017, members of the Governance Task & Finish group became the Steering 

Group. When they became a company in 2018, they became the first legal Members Board. The 

Chair from 2016 - 2018 was Stephen Betts from Learn Sheffield. Stephen handed over to Ian Naylor 

from Sheffield Music Hub on becoming a company.  The current chair has the passion and drive 

required and is working with Sophie as a team to drive the board and organisation onto the next 

stage.  

“None of us really understood the reality of establishing a company or charity”  

Chair, Create Sheffield 

In March 2020, on becoming a charitable company, the Members Board become a Board of 

Trustees. With the charitable status and evolving nature of the organisation there is a plan to 

transition to new model of governance which is fit for the future of the organisation - this is a 

natural progression and reflects the fact that the Board needs to be skilled in and support aspects of 

organisational management, whilst the enthusiasm and creative learning expertise of the 

partnership needs to drive the organisation into its delivery in slightly different way. 

Create Sheffield maintains senior level representation from Sheffield Theatres, Yorkshire Artspace, 

Sheffield Hallam University, Sheffield Young Carers & CYPPN, Museums Sheffield, Sheffield Industrial 

Museums, Sheffield Music Hub, Sheffield Futures, Sheffield College, Music in the Round, Third Angel 

and Learn Sheffield. Observers from IVE, The Culture Consortium and the MEH attend meetings. 

“Membership is a work in progress always” (Survey Response) 

There is a subscriptions-based membership structure for organisations (based on a % of turnover) 

and a set fee annually for schools. It was anticipated this base would grow and support the 

development of the organisation, which would be integral to its financial model long term, however 

the impact of Covid-19 on this could be significant. The model is currently under review to address if 

it is still realistic and achievable.  

Sustainability 

“Time-limited IVE funding has been key to the success of Create Sheffield so far. It will be a 
struggle to find local partnership funding to replace it”  

(Survey Response) 
 
It is too early to make judgements on how successful the organisation is in terms of delivery and 

sustainability especially in light of Covid-19, which has hampered forward planning. Crucially, 
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sustainability and ultimate survival of the organisation will depend on its ability to secure a robust 

financial model going forward (beyond PI) and this will be challenging in the current climate.  

The Board is aware of the challenges ahead and reviewing governance and skills of the Board is a 

priority to ensure the right skills, expertise and leadership is in place so that the strategic function 

and delivery of the organisation is balanced with the administrative role that the Board now has. 

There is a recruitment process for new trustees in progress and alongside this will be a shift in how 

the organisation operates. It is envisaged that a business plan will be produced over the next 12 

months, managed by the trustees; this will take the organisation into its next phase of operation and 

sustainability will hinge upon it. 

 
Table 3.1.2: SWOT analysis on becoming an independent entity for “Create Sheffield” 

Strengths Weaknesses/Challenges 

 

• Supportive group of trustees throughout the process and beyond 
 

• A genuinely new organisation – gives ‘benefit of the doubt’ rather 
than a lead partner with previous history 

 

• Can become excited about destiny and impact as a stand-alone 
organisation  

 

• Free from conflict of interest brought by other organisations (i.e., 
can remain truly independent of the politics) - No affiliations 

 

• They can clearly present who they are – well defined 
 

• Legally safe - know the set-up is right and not going to put 
anyone at risk 

 

• Decision making path is clearer, easier and more straightforward 
– structure allows for more flexibility than being part of another 
organisation 

 

• Partnership with university in terms of physical housing of the 
organisation  

 

• Partnership and support from IVE – and matching programmes - 
adds value to offer 

 

• Structure is not set up around or based on delivering ‘projects’ – 
not in competition with others 

 

• Many tier 1 NPO organisations must be involved with LCEPs saw 
the value need to be represented this helped the smaller 
organisations to understand the value and ‘getting around the 
table with them’ was an opportunity for them – this continues 

 

• Financial input comes from organisations involved – they see the 
value in this – must have clarity about what they are getting for 
this i.e., a well-formed and relevant offer 

 

 
 
 
 
 
 

 

• LCEP manager was appointed for knowledge of the programme not 
the logistical expertise/experience of setting up an organisation 

 

• Every minute detail of running an organisation company and charity 
is the responsibility of the lead paid member of staff 

 

• Annual basic operating cost IRO 8k PA  
 

• Very slow process 
 

• Trustees must take on a higher level of financial and organisational 
responsibility and risk which up until becoming independent was not 
necessary – this is not what they originally signed up for. They have 
emerged into something new which was not foreseen in the early 
days – pushes voluntary involvement to the edge 

 

• Board/partnership members/volunteers were originally involved 
because of interest and forming sector representation not on the 
basis of skills and expertise in managing and running an organisation 
– the needs have changed/evolved and now the latter is needed 

 

• Now needs to have a skills-based board and the steering group needs 
to reflect this NOT just representation from sectors. Big CEOs in 
Sheffield are the ones who will step aside now, they have 
championed for a long time and some are ready to go – how to keep 
them involved/engaged in a different/new way 

 

• Weight of the additional administration work linked to running the 
organisation rather than the focus of the work of the organisation 
(also T)  

 

• Focus became inwards on ‘making’ the company/charity for a period 
of time (6 months) rather than outwards making the LCEP work 
strategically and make things happen 
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Opportunities Threats 

 

• Applying for (own) funding and on behalf of a partnership - legal 
set up allows to that on behalf of everyone else –the future is 
this. Board should be able to put in the applications eventually 
once they have the right expertise in place  

 

• Structure offers a conduit to be able to position to offer 
commissions to freelancers without being tied into larger 
organisations. (demonstrated advantage in Covid-19   

 

• Reviewing the subscription model – ensuring the offer remains 
relevant and they see the value thus continue to contribute 
financially (this is currently on a % of organisational turn over)  

 

• Continue and grow the data gathering and overview role – clear 
value in this for many partners - gather and understand on behalf 
of other organisations – really useful for everyone – just done a 
baseline (S) 

 

• Being advocates – ‘shouting’ about the impact of Creativity 
learning and making a case for it – conference planning 

 

• Emerging ‘skilled based’ (finance and operational support) board 
in the next 6 months. New board, chair and vice chair probably in 
the next 6 months – natural and needed shift  

 

• Facilitate current steering group to be involved in a different way 
(focus has been on logistics and now time to re-focus)– they are 
the ambassadors for work they will take on the championing and 
ideas, providing the momentum and enthusiasm (Two level 
board emerging) 

 

• Opportunities to pitch for funding and partnerships with the 
business community 

 

• Evaluation model development – a framework to capture the 
impact of the work they are advocating for - linked to messaging 
(organisational communications strategy) 
 

• Strategic Influence – ambition to do this at a higher level 
strategically across the city 

 
 

 

• Weight of the additional administration work linked to running the 
organisation rather than the focus of the work of the organisation  

 

• Essential yet minute detail is a constant time constraint with the 
potential to detract from the core purpose of the organisation: 

 Regulations GDPR 

 Mailing lists – database starts empty – management of this 

 Policies 

 Insurances 

 Financial management/accountancy 

 Payroll   

 IT Support 
 

• Partnership could be overwhelmed with risk – paralysed by the 
organisational logistics  

 

• The LCEP manager holds all the operational knowledge and expertise 
(as well as significant knowledge which is not transferred) this is a 
risk if she is off sick or moves away from the organisation  

 

• The membership/subscription model might be impacted by Covid-19 
long term (currently being addressed) is it still sustainable 

 

• 60-70% of the LCEP manager and admin role is communications work 
(recognition that this is advocacy/messaging not ‘just’ marketing). 
The framing of exciting things as well as key messaging for different 
stakeholders. Advanced planning needs to take place, and this is 
difficult within the time.  

 

• Increased Financial risk to organisation and trustees/board as the 
organisation emerges and  

 

• Loss of organisational (Cultural) CEO level senior awareness and input 
into their strategic planning and engagement when the 
board/steering group changes – can’t necessarily rely on the 
organisational education officers of these orgs to make this happen  

 

• External perception (possibly), that the LCEP is bigger than it is 
because it has its own logo, own branding etc 

 

• Forward planning for 2021 and beyond is constantly changing (week 
to week) due to Covid-19 
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Conclusion - Learning from this case study: 

 

“We are in a vulnerable but exciting place” 

 Chair, Create Sheffield 

 

There are clear strengths to the LCEP model in terms of independence and logistics for an LCEP to 

set its own direction, take responsibility for securing and managing its funding and clearly define 

what its core offers are to the cultural education in an area.  

 

However, the stakes are high and the pressure on the board (Trustees) and any employed staff in 

terms of keeping the company/charity going and maintaining its strategic drive at an executive level 

is vast. The transition that the board must make to manage the growth of the organisation and all 

the technicalities that must be considered is a significant responsibility. 

 

The balance between survival of the organisation and delivering strategic programmes is very real 

and the time it takes to do both of these well inevitably comes down to employed staff time. Whilst 

on one level the model brings ultimate clarity over organisational direction regardless of its legal 

status, the LCEPs at this stage are all reliant on IVE (ACE) support and thus differences in strategic 

direction, communication messaging through branding and priorities over delivery will arise and 

potentially cause conflict. 

 

There is a wealth of information about the development, structure, governance and 

membership/partners of Create Sheffield on their website alongside ‘stories’ which illustrates some 

of the impact they are having in Sheffield, this is a well-developed website and a useful resource for 

all LCEPs. www.createsheffield.co.uk 

 

There are some critical success factors which underlie this model in Sheffield: 

• Many significant NPOs and partners (in Sheffield) were involved early on in the process 

• Cultural Education was embedded within key strategic frameworks, this gave an early context 

for the LCEP to work within and clarity of mission and priorities 

• Good mix of smaller responsive/flexible organisations and larger organisations with political 

significance and funds that could support the process and match investment funding  

• Some skills and organisational management expertise amongst members that helped to 

establish the organisation 

• Continuation of the Associate in the LCEP Manager role ensured continuity and retention of 

knowledge regarding the detail of the programme and partnerships, had this not been the case 

there would have been a need for an overlap handover period 

• High-level manager who is able to adapt between a strategic role and the management of a 

company – although this has not been easy 

• The subscription model provides finance alongside clear commitment from members to make 

their investments work and demonstrate value 

 

There are some clear advantages of this model: 

• Complete independence and freedom of own destiny, total control by partnership 

• Applying for and managing funding is not tied to or reliant on other organisations (decreases 

risk) 

https://www.createsheffield.co.uk/
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• Reduces appearance of aligning with specific existing organisations which may have their own 

politics and history, and impact upon involvement from others  

 

There are some clear risks to this model: 

• Potential to destabilise a partnership as it gains more risk associated with a formal legal 

organisational structure, members becoming trustees and the administration associated with 

this 

• The organisation has an annual running cost in its own right which must be supported along with 

a responsibility for employees 

• A significant amount of management time becomes dedicated to the running of a company 

rather than maintaining focus on the partnership and delivery 

 

Key points for LCEPs to consider: 

• If an LCEP is considering this model it is worth assessing which larger organisations in the area 

could support the establishment, transition and stabilisation of creating a new company/charity 

• Is there the track record and/or capacity within the LCEP to take a lead in supporting an 

associate (or LCEP manager) in establishing a model like this?  

• The succession of the company/charity beyond ACE funding and/or PI (2023) and the different 

scenarios needs to be considered before establishing an independent entity 

• Consider how the organisation will balance a strategic function with essential organisational 

logistics and administration alongside programme development and delivery within its resources 

– the track record of partners working together in this way / Could this be tested before a model 

developed independently? 

• Is there a hybrid model where an LCEP becomes a charity but has core functions (financial 

management, employment, accommodation, communications/marketing) held by other lead 

organisations through partnership agreements?  Would this strike a balance between 

independence and support? 
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4.1 LCEP Overviews 

4.1.1 Barnsley 
Known as: Fusion 

Chaired by: Sue Thiedeman, Barnsley Metropolitan Borough Council 

Supported by: IVE Associate, Rachel Newman 

Funding received: Covid-19 Seed Funding 

 

The LCEP has a Strategy (steering) group and working groups. The working groups, set up by the 

Associate and IVE, were originally successful in creating and delivering work, getting a balanced 

enthusiastic, membership, and engaging with new people. Over time these groups have changed 

and amalgamated but continued to deliver. The Chair is Local Authority-based, and a part-time 

freelance role is funded by Barnsley Culture (Culture and Leisure Services into Trust from Local 

Authority) to support the Chair’s role and coordination of the LCEP.   

The LCEP has Governance strategies in place which were driven by how the Local Authority works. It 

is felt that this process is right for the Barnsley LCEP, as the LCEP is Local Authority driven and the 

Local Authority is the biggest provider of cultural offer in the area. Additionally, the only ACE-funded 

organisation with a remit to serve children and young people are the Local Authority museums.   

Covid-19 has had positive and negative impacts on the Barnsley LCEP, “It's caused cancellations but 

also created opportunity.” (Survey Respondent) The biggest positive is that conducting meetings via 

Zoom has resulted in more frequent meetings, more progress in delivery, increase in attendance and 

expansion of membership to include lots of small arts organisations and freelancers. Connections 

with Children’s Services have solidified as a result of working on practical delivery during an initial 

response to Covid-19, leading to two Children’s Services staff agreeing to sit on the Strategy Group.  

“It has enabled us to be more responsive to the needs of children and young people in our borough 

and widen our reach. Through the pandemic we have been able to strengthen the partnership, 

seeing where alignments with partners lie and areas where the partnership can offer support and 

add value.” (Survey Respondent) 

The downside has been on the education sector and larger organisations within the cultural sector. 

There is concern that previous good teacher engagement is dropping off; practice development in 

schools has stopped and teachers are under immense pressure. 

 

Priorities: 

• Working towards PI and maintaining momentum 

• Supporting the cultural sectors and schools with recovery from the impact of Covid-19 and 

ultimately improving the wellbeing of CYP 

• Supporting LCEP partners to see the value in the LCEP, while recognising the additional priorities 

that they have (generally and as a result of, Covid-19) 
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4.1.2 Bradford 

Known as: Bradford LCEP 

Chaired by: Ged Walker, Artworks 

Supported by: IVE Associate, Madeleine Irwin 

Funding received: Bags of Creativity 

 

Initially the Bradford LCEP started with the purpose of making strategic connections between 

Children’s Services and Cultural Services within the Local Authority. The current IVE Associate has 

been involved in the development of the LCEP prior to taking on the Associate role in October 2019.  

The LCEP structure is of a steering group and task and finish groups. Currently, the LCEP has no 

desire to become constituted as single group/entity; Bradford has a good infrastructure of cultural 

and Local Authority connections and the LCEP feeds into this. The new Chair sits on Cultural Place 

Partnership and the LCEP is embedding itself into its 10-year plan. Everyone is contributing to the 

same 10-year plan and the infrastructure for partnership working in now in place. There is a two-way 

process of the LCEP feeding into the plan and delivery, and other partners joining LCEP.  

A priority for the LCEP is to examine to what extent it needs to have a clean governance structure for 

itself - to date it has never got beyond Terms of Reference. The Associate has a pragmatic and 

philosophical approach, “if we can ensure we’re part of a 10-year plan then that’s brilliant. Priority 

to ensure we are stitched into that, then look at strategy and governance after that.”  There is a 

thought that the LCEP can be something that is less explicit than an entity, e.g. a group of people 

that are custodians of a plan, part of a good sensible ecology. The Associate wants to keep testing 

this idea with IVE; this feels right in terms of where Bradford is and what potential LCEP model 

would suit.  

 

Priorities: 

• A Steering group meeting was held in November 2020 for the first time in 12-months. This 

meeting was felt to be successful and seeing how other areas’ LCEPs have developed is a driver 

for people to get involved. Maintain this momentum, ensure infrastructure is in place and that 

things progress between meetings 

• Maintain connection gained through Covid-19 activity. There was a lot of repurposed funding 

and lots going on in Bradford – perhaps due to the number of freelancers and smaller 

organisations that could respond without the barriers that bigger organisations face. Bags of 

Creativity had connected LCEP with freelancers that did not know what it was. The time is right 

to continue these conversations to see how they could work together and provide a sense of 

mutual support 

• PI galvanizing interim action plan - investment would keep demonstrating value of LCEP that it 

can get together and deliver 
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4.1.3 Doncaster 

Known as: DCEP 
Chaired by: N/A 
Independent LCEP Manager: Susan Kerrigan  
Funding received: PI and Bags of Creativity  

The Doncaster Cultural Education Partnership (DCEP) brings together cultural organisations, 

educational institutions, and the Local Authority. It aims to drive a joined-up local arts and cultural 

offer for children and young people across the borough both in and out of school.  

DCEP was one of the first LCEPs in Yorkshire and Humber, the DCEP has developed an active and 

broad membership over the last 4 years including arts, culture, education and community sectors, 

Local Authority and higher education. The partnership is highly evolved with clear priorities and 

focus driven by some very experienced and proactive core organisations/members.  

DCEP receives PI which enabled the employment of a cultural education manager in January 2020, 

the manager describes the role as being a conduit between everything arts and cultural and schools -  

managing those relationships and information/knowledge so that she can curate a meaningful offer 

to schools.  

Cast is a lead partner and provides the line management structure on behalf of the partnership in 
terms of PI whilst another key partner Doncaster Communities and Leisure Trust (DCLT) provide the 
employment route for the CEM. 

 
Priorities: 

• Re-evaluate priorities in light of Covid-19 and find out how to best to engage with schools 

 

4.1.4 East Riding 

Known as: Culture East Riding 

Chaired by: N/A 

Supported by: IVE staff member, Sarah Mumford 

Funding received: Bags of Creativity 

 

East Riding has strong leadership and strategic direction. The involvement of a new Arts Manager at 

East Riding of Yorkshire Council has driven this leadership and direction and provides links to other 

services across the Local Authority. Getting the School Improvement Team involved will be a key 

factor in the future sustainability of the LCEP. 

A gap in data was identified in 2019 and the Audience Agency was appointed to carry out a mapping 

exercise to capture young people’s cultural engagement across East Riding. This work has been 

delayed firstly due to lack of response to research and then in 2020, to Audience Agency staff being 

furloughed. It is anticipated that this work will recommence when staff are back in place. Upon 

completion the outcomes will be used to create an action plan to determine next steps.  

The LCEP was able to respond swiftly to Covid-19, switching the focus from data mapping to using 

lockdown as an opportunity to reach schools and children and young people through the delivery of 

Bags of Creativity. Regular Zoom meetings were held to address need and plan delivery. 
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Additionally, this work allowed connections to be made with Children’s Services – a connection 

identified as being a need.  

 

Priorities: 

• IVE to continue to support the LCEP to get it to a position where it can be formally constituted 

and reap the benefits on continuing with the work 

• Suggested models have been around a number of partners contributing a small amount to pay 

someone to do development and fundraising work. The LCEP is committed to finding ways of 

finding benefits of working collaboratively. This will need partnership agreements in place 

 

 

4.1.5 Hull 

Known as: Generation Hull 

Chaired by: Roisha Wardlaw (Acting) 

Supported by: IVE Associate, Beth Goddard 

Funding received: Bags of Creativity 

 

Generation Hull is the LCEP in Hull. A merger took place in early 2020 between the existing LCEP, 

Create Hull, and a partnership already in existence going by the name of Generation Hull to become 

one organisation/partnership. Generation Hull was the legacy vision from City of Culture in terms of 

engaging CYP in the culture of the city. The lead partner organisations to date have been Hull City 

Council and cross-artform cultural development organisation, Absolutely Cultured. 

In early 2020 the partnership had developed good strategic membership and input and a draft PI 

plan, however, the impact of the pandemic on the key partners meant that potential investment and 

engagement in the process was no longer a priority or an option. Covid-19 had a negative impact on 

the partnership, however they are now using the opportunity to focus energy on what could be 

done specifically in response to the current climate.  

In November 2020 an event was facilitated by the new IVE associate to try and re-engage, take stock 

and act as a catalyst to recalibrate the LCEP, this process used the ‘here and now’ as a starting point 

for conversations. The voice of young people was very much at the heart of this. The event was well 

attended and a clear energy and will to make things happen does exist. There are however, 

significant challenges to redefining what the partnership is and how they organise strategically 

towards delivery. The scale of this task is significant due to the amount of partners in the city of Hull. 

 

Priorities: 

• Re-engage the partners specifically around a response to Covid-19 and clear motivation to 

refocus the partnership directly on outcomes for young people 
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4.1.6 Kirklees 

Known as: Evoke 

Chaired by: Tracy Sheldon   

Independent LCEP Manager: Greg Bond 

Funding received: PI 

 

Kirklees LCEP became an independent LCEP in spring 2020, with the appointment of a PI LCEP 

Manager. Finance of the role is managed by Lawrence Batley Theatre (LBT) and the LCEP Manager is 

legally employed by them, with management support given by IVE. 

The Chair of the LCEP also changed in Spring 2020 and the LCEP Manager had a three-month 

handover period with the outgoing Chair. As Kirklees LCEP has a strong grassroots, collaborative 

approach, the changes in roles  - which occurred at the same time as the initial lockdown response 

to Covid-19 – did not have a detrimental effect on the LCEP; the legacy from previous members of 

partnership and willingness and commitment to make things happen ensures that it is a whole 

partnership approach, minimising the risk posed by key members leaving. 

The structure is developing, but it is deliberately not constituted as a single entity/organisation. 

There is a main strategy group with subgroups underneath: evaluation, engagement, marketing and 

communications and finance and fundraising.  Three programme strands are in development: 

Cultural Education, Creative Health, and Creative Careers.  

 

As the LCEP was planning a period of reflection and planning throughout Quarters 1 & 2, the changes 

to delivery as a result of Covid-19 and the subsequent lockdown actually proved to be a positive in 

this aspect. The first three months were delivered as planned and the remaining time was used for 

reflection and planning for future engagement. Momentum has been maintained through Zoom 

meetings. Relationship building and management is a fundamental success of Kirklees LCEP and it is 

key that smaller grassroot organisations are supported through any impact that Covid-19. 

 

Priorities: 

• There has been a change in priorities for partners and schools. Schools are keen to discuss the 

Creative Health project. However, there is a lot going on and a lot of offer to schools around this 

type of work and a lot of replications and potential sources of funding, so the LCEP has to be 

strategic in how it communicates with schools and brings them into the project. It also has to be 

established when they can go into schools. The partners and members it has are good, 

committed people and want to make this happen  

• Finalise draft strategies and test approaches to there while remaining responsive to changes to 

programmes as a result of Covid-19  

• Having sustainable engagement channels and new ways of engagement – this is seen as good for 

the region. E.g. School Arts Network – direct engagement with schools. Currently, teachers are 

the smallest part of the network and more teachers are needed; Youth engagement and 

networks - build in youth engagement channels and build into existing work 

• LCEP Partners feel satisfied, it has given them useful experiences  
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4.1.7 Leeds 

Known as: Leeds LCEP 

Chaired by: Liz Harrop, Centre for Cultural Value, University of Leeds 

Supported by: IVE Programme Lead, Sarah Beckett 

Funding received: PI, Bags of Creativity  

 

The Leeds LCEP is currently facilitated by an IVE Programme Lead, who is also the Cultural Education 

Manager for IVE. This brings benefits in terms of existing relationships and contacts, but with the 

awareness that the role is never fully independent from IVE. Recruitment is currently underway for a 

PI-funded, independent LCEP Manager, with the expectation that this will be in place in January 

2021. Planned into the PI bid is that new LCEP Manager will submit funding bids for the LCEP. 

When the new LCEP manager is in post it is intended to re-visit Governance and Task and Finish 

Groups – these have been impacted by Covid-19 - and appoint a new LCEP Chair.  The LCEP has 

strong support from the Local Authority, LCEP members are committed and operational support and 

networks are good. 

Furlough has had a large impact in Leeds as it is an area with large organisations and NPOs. This 

provides a great wealth of provision, but those large organisations found it more difficult to adapt 

and now is the time for the LCEP to determine what the most appropriate offer is right now for the 

cultural sector, and how it can be supported to reconnect with schools.  

“Arts activities in schools have been further reduced by Covid. Extra-curricular arts activities have 

been reduced. What role could the LCEP play in driving forward a collective effort to continue to 

engage young people in the arts?” (Survey Respondent) 

The Steering Group has continued to meet once an academic term and wanted to look at how to 

continue to engage with children and young people; Bags of Creativity was a good opportunity to do 

this – this has had the knock on effect of expanding the LCEP’s membership. Uptake was more 

successful with smaller organisations, which had more success getting into schools. Additionally, the 

process of Leeds Museum drafting ‘The Leeds Curriculum’ enabled partners to come together and 

get behind something as a group. 

 

Priorities: 

• To get the right person in the LCEP Manager role and for partnerships to be made with Leeds 

2023 (and post-Leeds 2023). How does the new LCEP Manager and the programme integrate 

and enhance the work of the LCEP?  

• Youth voice needs to become an inclusive practice within the LCEP 

• School engagement – how do we make it possible for schools to engage at the moment? 

• The LCEP is at a very early stage of Artsmark schools’ consortium development in Leeds. If this is 

successful it will be a valuable investment as the consortium will become co-planners and co-

creators and will be a group that can be consulted. The continued support of the Local Authority 

as lead partners is needed 
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4.1.8 North East Lincs  

Known as: NE Lincs LCEP 

Chaired by: N/A 

Supported by: IVE Associate, Beth Goddard 

Funding received: Pending- Covid-19 Seed Funding   

 

The LCEP was transferred to a new IVE associate in August 2020 having been managed by an IVE 

member of staff up until this point. There has been a large investment of time since 2017 in building 

a clear picture of the area, the challenges and finding potential partners and working with them to 

understand what impact an LCEP might bring to the area. Over this time there has been a shift in the 

local picture with broader developments and initiatives, (Kasbah redevelopment and The Cultural 

Development Fund) being awarded to the area and a genuine shift locally about the possibilities for 

cultural education, however the lack of capacity for strategic involvement and leadership has been a 

reoccurring theme. 

The partnership is relatively small, this is reflective of the area rather than under representation. Up 

until April 2020 it was anticipated that The Grimsby Institute would take the role of lead partner with 

in the LCEP, however this progress was thwarted by staff changes. In June 2020 a newly convened 

LCEP strategy group met for the first time.. 

A new lead for culture in the council was appointed in early 2020 and the development of a cultural 

and arts strategy could be key to galvanising strategic support and capacity for the partnership. Since 

October 2020 there has been a good level of momentum in the partnership with an appetite from all 

the partners to now move things forward. This has been grown by planning delivering Bags of Craft 

(similar concept to Bags of Creativity) and using this tangible project and new energy to test the 

dynamics of the partnership.  

 

Priorities: 

• Building the capacity to engage in and test partnership working in the area 

• Increasing (or maintaining?) high level strategic support 

 

 

4.1.9 North Lincs  

Known as: North NLCEP 

Chaired by: N/A 

Supported by: IVE Associate, Dave Herbert 

Funding received: Covid-19 Seed Funding  

 

The North Lincolnshire LCEP initially started working in 2017 from a very low baseline of available 

data with the aim of targeting activity to raise the profile of the impact that the arts can have and 

getting more local artists into schools. Arts and culture were relatively new to schools and there 

were very few existing examples of good practice, therefore the focus has been on developing high 

quality curriculum linked offers with creatives. The Local Authority is a main partner, this is reflective 

of the demographics of the area and the lack of independent arts /cultural organisations. 
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The partnership has now started to actively deliver as a result of Covid-19, with seed-funding as the 
catalyst. Due to the nature of the partners in the area and links to Local Authority most staff have 
been unaffected by furlough and available throughout. 

“The LCEP stopped functioning and paused itself in early 2020 and then as come back and 
galvanised around the seed funding” 

The Covid-19 funding focused activity in a very impactful way for the partners, they took ownership 

and became a self-selecting group around delivery. The focus of the funding has been on creativity in 

the context of a recovery curriculum and core subjects and producing resources that bridge the gap 

between live arts teaching and basic online school learning. They will also introduce young people 

and teaching staff local arts expertise that they are unlikely to have been previously aware of. Taking 

the impact of this work and experience of the partnership in delivering it to inform the strategic 

direction of the partnership will be crucial. 

 

Priorities: 

• Striking a balance between strategic and delivery function – ensure there is transition from 

recent delivery 

• Maintaining input from independent artists/practitioners, finding ways for them to be involved 

long-term ensuring a balance with the council representation which can cause (historic and 

embedded) tensions with local artists 

• The Local Authority is a key lead in the partnership but ensuring strategic and senior Local 

Authority representation is a priority so that change can be facilitated at the right level 

 

 

4.1.10 Rotherham 

Known as: Imagine Rotherham (RCEP) 

Chaired by: N/A 

Supported by: IVE Associate, Dave Herbert 

Funding received:  Bags of Creativity  

 

Young people are at the heart of strategy for Inspire Rotherham and the LCEP constantly explore and 

question how they can involve/engage CYP in delivery and strategy without being tokenistic. This 

narrative is constantly renewed with changes in membership which informs new approaches.  

“How can the LCEP create a two-way stream of influence between CYP and Cultural Education? How 

is this in direct response to feedback from CYP and what impact does it have? – this is not 

prescribed…(as adults) we don’t have all the answers and can ask more questions, young people can 

be part of that process” LCEP Member 

This is supported by the Rotherham CYP and Families Consortium Strategic Co-ordinator who is a 

member of the LCEP and maintains a clear role around addressing how the voice of young people is 

genuinely embedded into the partnership. The partnership is making sure that the voice of CYP is 

considered not just in their planning and delivery but in the fundamental way the partnership 

operates.   

“CYP are the thinkers and we are the actors” 

There is a strong partnership with the Rotherham School Improvement Service (RoSIS) and there has 
been some good progress in terms of Artsmark delivery and impact on increased provision for CYP at 
local events. Its key plans are to recruit an independent chair, introduce a Family Arts award and to 



43 
 

Heather Walton & Lauren Bishop IVE LCEP Evaluation December 2020 

implement a quality assurance system for all artists who work with children and young people in 
Rotherham. The LCEP is also part of Rotherham’s plan to become the world’s first Children’s Capital 
of Culture in 2025. 

Key strands of work are woven through all elements of the action plan: Artsmark, Arts Award, 
Quality principles, Children’s Capital of Culture, diversity, data collection and monitoring progress. 
This makes the work of the LCEP easily mappable to ACE, Let’s Create strategy and other key 
strategy.  

“The partnership has become much more focused since lockdown and there is a strong impetus to 
reach out to Rotherham’s most vulnerable children and young people” 

There is a core steering group of 10-12 members supported by the current IVE associate who came 

into position in late 2018. The main steering group is supported by task and finish groups as 

required. The Governance task and finish group reviewed priorities and membership over the 

summer and consequently it changed terms of reference, membership and expectations where 

required. The process appears valuable and reflects the genuine nature of the partnership intentions 

and values although the associate notes, “it feels like a constant cycle of change and tweaking, its 

forever shifting”. 

 

Priorities: 

• Appointing an independent chair  

• Working on a PI proposal 

• Balancing new membership  

• Engaging smaller representatives and individual artists to engage with the LCEP in a meaningful 

way – “the digital post Covid-19 world will allow for this to happen in new and different ways – 

perhaps better” 

 

 

4.1.11 Scarborough 

Known As: Coast 

Chaired by: Caroline Routh (Acting Chair) 

Supported by: IVE staff member, Sarah Mumford 

Funding received: Covid-19 Seed Funding 

 

Coast is a partnership of cultural and creative partners and its vision is about raising the profile of 
culture in Scarborough. It seeks to promote and develop a strong and sustainable arts and cultural 
sector and transform lives through culture and promote a thriving creative economy within the 
Borough.  
 
The partnership in its current guise as Coast was formed through the amalgamation of an initial LCEP 
group which began in 2017 and another group of the same cultural partners: both groups had 
started to cross over in terms of themes and agendas, so they amalgamated to form Coast. The 
partnership grew from genuine grass roots and a need for cultural organisations across Scarborough 
to come together and share information, planning and embed culture into the emerging 
regeneration initiatives in the areas. The group is not formally constituted and does not consider 
itself to be led by any one organisation, although the administration for meetings is done by cross-
arts organisation, Create, staff. 
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Since late 2019 the group has galvanised and focused on the development of a cultural strategy and 
through the momentum of that process alongside staff changes the partnership lost focus and 
narrative about any cultural education priorities it previously held. 
 

David Warner was the independent chair of the organisation for 12 months and stepped back in 

April 2020. Caroline Routh (Executive Director, Stephen Joseph Theatre) stepped in as a temporary 

chair. The membership (organisationally) and attendance at meetings has remained consistent but 

there have been a lot of staffing changes in quick succession particularly in Create and Stephen 

Joseph Theatre. 

The partnership has made progress and continued to meet throughout Covid-19, and this focus has 

been clearly driven by the creation of a cultural strategy and ensuring that culture is embedded 

within regeneration initiatives in Scarborough. 

“Coast has worked at it best and most dynamic when it has a clear project hopefully the strategy 

will bring priorities and an action plan with deliverables that they can come together over long 

term” (Caroline Routh, Acting Chair) 

 

Priorities: 

• Maintain the momentum behind the cultural strategy  

• Making the most of the Coastal Town Funding and linking this explicitly to culture 

• The council is about to appoint a cultural regeneration officer into post – this will bring a more 

strategic and explicit link with the LA – making links to this is important 

• The partnership is voluntary and relies on those organisations with resources to make things 

happen and facilitate the meetings, finding a way to make this sustainable longer term is the 

challenge 

• Funding longer term to add value to action plans (when they emerge)  

 

 

4.1.12 Sheffield 

Known As: Create Sheffield 

Chaired by: Ian Naylor 

Independent LCEP Manager: Sophie Hunter 

Funding received: PI, Bags of Creativity 

Create Sheffield is a company limited by guarantee and charity which was established in 2019. 
Create Sheffield was awarded partnership investment in 2019. Create Sheffield employs a part time 
Programme Manager and Administrator. These staff alongside an emerging board or trustees are 
responsible for everything from strategic planning, financial management, programme delivery, 
communications and marketing. 

The partnership had a clear two-year action plan (2018-2020) upon its launch in 2018 which enabled 
it to develop its website, consult every school in Sheffield in a ‘Big Cultural Conversation’, establish a 
schools CPD offer and a membership offer for arts and cultural partners. Arts mark was embedded 
with schools as part of this plan.  

Covid-19 has opened up new avenues for the partnership and they have been considering how they 
ensure “doors can remain open even when schools aren’t open”, this includes exploring early years 
provision, however Covid-19 has meant that their planning needs to be constantly reviewed, this will 
have an impact well into 2021. The partnership is very mindful of what value it brings to its partners, 
‘what brings them to the table’ this ensures continued engagement and support.  
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There is a broader and bigger network of partners (currently 52) beginning to develop, this includes 
university engagement and the potential for research opportunities. “Our arts & cultural partners 
come in all shapes and sizes, ranging from theatre and dance, to computer science and coding, to 
visual arts.” www.createsheffield.co.uk 

There is a partnership with the university which supports and supplies baseline information on local 
engagement in culture to Create Sheffield, which they contextualise and distribute to partners. This 
is seen as a critical role in supporting the cultural sector to inform decision making and planning. 

Strategically the partnership is well-placed in the city and strong links exist between the organisation 

and the council. However, at a time when arm’s length services (e.g. youth services) are returning 

into council management there is the opportunity for Create Sheffield to play a higher level strategic 

role with the Council. 

“The more we can embed in city council the more likely we are to be useful” 

Communications, branding and marketing has becoming an increasingly large and important area of 
work for the partnership. The website contains ‘stories’ a useful and regularly updated resource of 
delivery-inspired stories, lessons and successes from Sheffield, this is very useful as it clearly 
contextualises the value and role in the partnership and sector for all stakeholders.  
 
In 2022 Create Sheffield want to be considered as the “go to organisation for arts and cultural 
education’ 
 

Priorities: 

• Creating a business case for investment beyond PI funding  

• In light of the impact of Covid-19 on schools and the cultural sector revisiting what support is 

needed and continuing where possible to build routes and partnerships with businesses 

• Positioning the board strategically to support the development of a plan for investment  

• Youth Voice – continue to develop co-production with young people and embed this as a 

standard way of working.  

• Aligning the work of the LCEP and partners to link with ACE strategy 

 

 

4.1.13 Wakefield 

Known As: Wakefield LCEP 

Chaired by: Phil Needham, Wakefield Music Education Hub 

Supported by: IVE Associate, Natalie Walton 

Funding received: Covid-19 Seed Funding 

 

The Associate has been in role for two years. Much of the groundwork had been done when she 

came to the LCEP but with lots of stop/starts along the way. The LCEP has a strategy/steering group, 

task groups, e.g. Governance, and facilitates Meet Ups offering a chance to feed into the LCEP. 

Currently work is being done on the branding of the LCEP and creating an online and social media 

presence.  

Strategy development has galvanised around money being available, e.g. seed funding, however the 

Associate is aware that strategic development of the LCEP cannot be solely around this and so 

further strategy development is a priority. This has taken place throughout the summer; however, 
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Covid-19 has impacted hugely on the ability of other LCEP members to give their time to the LCEP, so 

this is still in development.  

During the initial Covid-19 response, people realised they needed support from each other and so 

LCEP evolved into a support network. Recent delivery of Wakefield LitFest pilot has offered a model 

for ongoing collaboration with young people, supporting the cultural sector in online delivery and 

learning for other LCEPs (Section 2.1.9). 

Initially Zoom was a popular way of connection and supporting, however, this has now subsided as 

longer-term impacts of Covid-19 on individuals and organisations have taken priority. The priority for 

the Associate is to ensure a balance between supporting people/sectors as needed and enabling 

them to continue to support the LCEP.  

“[Covid-19 has shown…] how important partnership work, support and shared learning is - we 

have been able to share solutions to challenges and discuss options and alternatives.”  

(Survey Respondent) 

 

Priorities: 

• Regrouping the LCEP membership to ensure the LCEP can offer support throughout and post-

Covid-19. There is now a risk of disengagement, people are losing their jobs so what is needed 

now in terms of sector support and also LCEP development and engagement support? Interested 

in dynamic of the various LCEP membership models - partners being able to see the whole 

picture and their roles and responsibility within it is key to keeping the group going. Ensure that 

regular mechanisms are in place to support professionals in order for them to support CYP 

• Taking forward the learning from Wakefield LitFest 

• Wider members network that sits beyond the LCEP Steering Group. Broaden the membership 

with the benefits being partnership working and joint funding bid approaches. Having a strong 

Steering group in place is essential for this to happen 

• Cross-sector support, e.g. Youth and Cultural Services. Peer to peer support network 

• Finalise strategy documents 

• Use the branding work to determine how the LCEP uses its identity. How do they connect and 

use social media? How do they draw more attention to themselves and connect more with 

Youth Sector? Enable people to refocus on the LCEP during and after Covid-19 

• Getting and keeping up-to-date with changes to working practices, e.g. learning about online 

safeguarding 
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4.1.14 York 

Known as: Reach 

Chaired by: Chris Edwards 

Supported by: IVE staff member, Sarah Mumford 

Funding received: Bags of Creativity 

 

The York LCEP has an independent Chair (appointed 18 months ago) and Steering Group.   

Covid-19 has had a direct impact on Steering Group membership as members have had to prioritise 

their own organisations. Some aspects of the response to Covid-19 have had a positive impact on 

the LCEP, e.g. the delivery of Bags of Creativity has enabled members to work together on delivery  

and allowed the LCEP to increase its presence in the city.   

The cultural sector in York has not recovered from the initial and second lockdowns and furlough 

and the impact in terms of funding and job cuts remains to be seen. Schools are looking at how they 

might function with social distancing rules and classroom and digital delivery. The cultural sector 

needs support in determining how it can engage with this and this is a process the LCEP can lead and 

facilitate.  

“[An] …agile, responsive outcome focused approach is a good approach  

to getting things done in partnership.”  

(Survey Respondent) 

Priorities: 

• An externally facilitated session has been organised for December 2020 to review strategy in 

light of Covid-19 and plan next steps. Look at possibility of creating task and finish groups within 

the context of a renewed and agreed strategic approach 
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5.1 Appendix 1: List of Consultees 
IVE 

Verity Clarke, Programme Director, Bridge 

Sarah Beckett, Senior Cultural Education Manager 

Sarah Mumford, IVE Director of Programmes/Acting Cultural Education Manager (Maternity 

Cover) 

 

Barnsley 

 Rachel Newman, IVE Associate 

 Survey responses - 5 

 

Bradford 

 Madeleine Irwin, IVE Associate 

 

Doncaster 

 Susan Kerrigan, LCEP Manager 

 Survey responses - 1 

 

East Riding 

 Sarah Mumford, acting Cultural Education Manager (Maternity Cover) 

 

Hull 

 Beth Goddard, IVE Associate 

Roisha Wardlaw, Absolutely Cultured (Acting LCEP Chair) 

 

Kirklees 

 Greg Bond, LCEP Manager 

 Rachel Newman, IVE Associate 

 Natalie Walton, LCEP Member 

 Nick Allen-Smith, LCEP Member 

 Vicky Storey, Chol Theatre, LCEP Member 

 Survey responses - 8 

 

Leeds 

Sarah Beckett, Senior Cultural Education Manager 

Survey responses - 7 

 

North East Lincs 

 Beth Goddard, IVE Associate 

 

North Lincs 

 Dave Herbert, IVE Associate 

 

Rotherham 

 Dave Herbert, IVE Associate 
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Ashley Leggott, CYP & Families Consortium Strategic Coordinator Voluntary Action 
Rotherham  

 

Scarborough 

 Sarah Mumford, Acting Cultural Education Manager (Maternity Cover) 

 Helen Berry, Create, LCEP Member 

 Helen Lee, Create, LCEP Member 

Caroline Routh, Executive Director, Stephen Joseph Theatre, Acting LCEP Chair 

 

Sheffield 

 Sophie Hunter, LCEP Manager 

 Ian Naylor, Head of Music Education, Sheffield City Council, LCEP Chair 

 Survey responses - 2 

 

Wakefield  

 Natalie Walton, IVE Associate 

Sarah Osbourne, Yew Tree Youth Theatre  

 Survey responses - 4 

 

York 

 Sarah Mumford, Acting Cultural Education Manager (Maternity Cover) 

 Survey responses - 2 

 

 

5.2 Appendix 2: Desk Research 
Supplied by IVE. 

IVE general documentation: 

LCEPs Priorities for Team, 2019-20 

IVE Summary for National Bridge, July 2019 

WYLCEPs Presentation, May 2019 

LCEP Intro no case studies, 2017 

Associate Session Plans and reflective meeting notes, 2015-2017 

LCEPs traffic light doc May 2016 

LCEPs Summary for NPO surgery, 2016 

CapeUK Final LCEP plan 2015-18, May 2016 

CEP Associate job spec FINAL, 2015 

LCEPs Structure Presentation 

LCEP Development Diagram 

 

IVE Regional Culture Education Forum documentation: 

 Data for YCEF Write Up, 2020 

IVE’s First Regional Cultural Education Forum Case Study, 2020 

Openspace Notes, 2020 

YCEF Case Study Partners Post version, 2020 
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LCEP specific documentation: 

Barnsley 

Barnsley LCEP Report Template 2020-21 

IVE Seed Fund Application from Fusion, 2020 

Seed Funding EOI (Fusion Creative Camps), 2020  

Barnsley LCEP Report 19-20 

Fusion Vision 2019-20 

 

Bradford 

 Meeting Agenda, 11.11.20 

Bradford LCEP Report 2020-21, Q2 

Bradford LCEP QMR 19-20 

Bradford LCEP Action Plan, Jan 2019 (two versions, one with comments) 

 Bradford LCEP Action Plan, Dec 2017 

 SM The Story So Far, March 2017 

 Bradford LCEP Terms of Reference Final, July 2016 

 

Calderdale 

www.creativelearningguild.co.uk    

Calderdale LCEP Report 19-20 

 CLG LCEP Strategic Action Plan, March 2019 

Partnership Investment Calderdale PI – Exec Summary 

 

Doncaster 

Doncaster PI Update Report 20-21 Q2 

Doncaster LCEP Report 19-20 

Doncaster PI Summary to Board 

 

East Riding 

 East Riding Report 20-21, Q2 

 East Riding Report 19-20 

 East Riding LCEP Action Plan, 16.11.18 

 

Hull 

 www.generationhull.com  

 www.absolutelycultured.co.uk 

Hull LCEP Report 20-21 Q2 

Hull LCEP Report 19-20 

Hull CEP Action Plan March 2019-September 2020 

 

Kirklees 

www.evokekirklees.org   

www.youngfoundation.org  

Evoke Strategy Framework 2020-23 

http://www.creativelearningguild.co.uk/
http://www.generationhull.com/
http://www.absolutelycultured.co.uk/
http://www.evokekirklees.org/
http://www.youngfoundation.org/
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Draft Evaluation Framework 2020-23  

Draft KCEP Performance Evaluation Framework 2020-23 

Creative Health Scoping Study Report 

Cultural Education Programme, 2020 

Kirklees LCEP Report 20-21, Q2 

Kirklees LCEP Report 19-20 

Kirklees PI – Summary to Board 

 

Leeds 

 Leeds LCEP Report 20-21, Q2 

 Leeds LCEP Report 19-20 

 Leeds CEP PI Bid – Summary to the Board 

 Leeds CEP Leeds Cultural Education Partnership 

 

North East Lincs 

 NE Lincs LCEP Report 2020-21, Q2 

 NE Lincs LCEP Report 19-20 

 

North Lincs 

N Lincs LCEP Report 2020-21 Q2 

 N Lincs LCEP Report 19-20 

North Lincs Seed funding EOI 

 

Rotherham 

RCEP Report September 2020 

Rotherham Action Plan 2020-2022 

Rotherham LCEP Report 19-20 

 

Scarborough 

Scarborough Report 20-21 Q2 

Coast Seed Funding Proposal May 2020 

Scarborough LCEP Report 19-20  

Vision and Mission LCECP 2018 

 

Sheffield 

www.learnsheffield.co.uk/Partnerships/Create-Sheffield. 

Sheffield LCEP Data 20-21 Q2 

Create Update Report 20-21 Q2 

Create LCEP Report 19-20 

Create Vision and Aims Document (V5) 

 

Wakefield 

 Yew Tree Youth Theatre, Draft ACE Evaluation Report Wakefield LitFest 2020 

Wakefield LCEP Report 20-21, Q2 

 Wakefield LCEP Report 19-20 

 Wakefield Action Plan Draft, version 28th January 2020 

IVE LCEP Seed Fund-_Wakefield 

http://www.learnsheffield.co.uk/Partnerships/Create-Sheffield
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York  

York LCEP Report 2020-21, Q2 

 York LCEP Report 19-20 

 York LCEP Draft Action Plan, 2018 

 

Other documentation: 

www.artscouncil.org.uk/letscreate 

Arts Council England, Strategy 2020-2030:  Let’s Create, 28th January 2020 

Arts Council England, LCEP Baseline Report, July 2017 

BOP Consulting, Arts Council England Research into Local Cultural Education Partnerships Final 

Report, July 2019 

National Foundation for Educational Research (NFER), Cultural Education Partnerships (England) 

Pilot Study Final Report, October 2015 

 

file:///C:/Users/Lauren/Dropbox/IVE/www.artscouncil.org.uk/letscreate

